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SYLLABUS

Yolunteer Program Supervision - EDAC 560

Pre-requisite:

EDAC 546 - or permission of instructor

Catalog Description:

-A developmental and skill building course designed specifically for individuals
with responsibilities for volunteer supervision. An experiential approach will
be employed toward such skill development.

Purpose of the Course:

To provide practical and developmental experiences in the management of volunteer
programs with special emphasis on development of skills and understandings.

For Whom the Course is Intended:

Persons with supervisory or managerial respon31b111ty for volunteers or programs
utilizing volunteers.

How Related to Other Courses:

This course provides an in-depth explanation of aspects of volunteer management
which are introduced in EDAC 536 and EDAC 546 (Volunteers and Voluntarism)

Course Qutline:

Voluntarism in the U.S. - an overview of the movement
Identification, recruitment, and selection of volunteers
Pre-service and in-service activities for volunteers
Motivation: dintrinsic and extrinsic rewards for volunteers
Funding and budget development

Development of Leadership in voluntarism

Evaluation of volunteers and projects

The management of volunteers

Problems encountered in volunteer projects

Public Relations and Public support for the volunteer program
Competencies in voluntarism

The politics of voluntarism
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Course Reguirements:

1. Book reactions
2. Participuotion in small group discussions, simulation exercises, and
sensitivity modules
3. Speakers and resource people from exemplory volunteer programs and
. related fields
4. Individual project reports as a basis for evaluation
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