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America

A-Status
Report

our youth-oriented, highly mobile,

instant gratification worid, it is a
particularly long time to be with the
same employer.

That fact was brought home to me rath-
er forcefully in January when | complet.
ed my tenth year with VOLUNTEER and
its predscessor organization, the Na-
tional Center for Voluntary Action. Admit-
tedly, | have had at least six different
titles and accompanied the organization
through four ditferent office locations. a
merger and a name change (the organi-
zation's, not mine} inthose years. Butitis
still 3 long time.

To mark the occasion, members of our
board presented mae with The Gardens at
Giverny, a marvelous photographic tour
of Claude Monet's gardens in the smail
French village of Giverny. Because Mau-
reen and | had visited the gardens last
fall, it was & very special raminder of a

T EN YEARS IS A LONG TIME. IN

Kenn Allan is the prasident of VOLUN-
TEER.
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very happy time.

But it also reminded me of the
thoughts | had had while at Giverny
about the similarities between gardens
and our volunteer community.

Like a garden, we enjoy a timeiess
guality. The need for an active, informed
citizenry is as important today in this na-
tion as it has been at any time since our
founging-—=ang will continue !0 be 50 in
the future. The individual acts of caring
and sharing that constitute what we cail
volunteering Know no historic or genera-
tional limits. They always have hap-
pened, wherever there are caring peo-
ple. They must continue {0 happen if we
are 10 live humanaly and peacetully with
ourselves and with each other.

But, also like a garden. volunteering
must be renewed constantly. it is not
enough to believe that because people
always have given of themselves that
they will continue 1000 so, not enough to
assume that our innate human googdness
aiways will overwneim our darker sice.
We bear a special responsibility—those
of us who believe in what citizens can do
and who hold dear the values volunteer-
ing represents—io nurture and strength-

-en the attitudes, value system and struc-

tures that make volunteering possible.

Much has happened lo the voluntiear
community in the last ten years. Hers are
the five deveiopments | think are most
important:

First. wa have in fact become a com-
munity, one that shares in COMMON a rec-
ognition ot the need to promole and sup-

port eflective volunteering. one that
shares some values in commaon, NO mat-
ter how much we might disagree on the
substance of the issues on which wa -
work. Tha structures that have been cre-
ated to heip people to volunteer and to
help organizations most effectivaly in.
volve peopie—Voluntary Action Centers,
individual volunteer cocrdinator posi-
tions, DOVIAs, state offices, national or-
ganizations—nhave matured.

Second, we have expanded the defini-
tion of voiunteering and in the process
have begun to dispel the negative ste-
reotypes that the word has carried. Now
wa seek 10 emprace those involved not
oniy in service delivery but also in the
governance of private organizations and
public agencies. in advocacy around
social issues, in agvocacy for those who
cannot speak effectivety for themselves,
in seil-heip and mutual assistance. We
have learned that our community has
many neighborhoods and that volunteer-
ing happens in alt of them—in human
service agencies. in churches, in frater-
nals, in corporations and labor unions, in
grassroots citizen organizations and in
thousands of other places. And we've
tearned that like any community, we can
all live together it we try, benefiting from
what we have in common and ieaming
from what we do not.

Third, public awareness of volunteer-
ing has grown tremendously. | knew we
had arrived when Dan Rather prefaced a
story by saying that, at CBS News, they
like to run stories of pecple halping each
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cther. Unlike politicians, we don't even
care whether or not they speil aur name
night. The important thing is that the sto-
ries of citizen action are gaining the kind
of national attention they deserve, which
in turn will encouraga others to get in-
volved. The President of the United
States gives awards 10 outstanding vol-
unleers, even o some who may not
agree with him politically. We were the
theme of the worid's largest media
event—the Rose Parade—nol because
we ail lobbied for it. but because a voi-
unteer made the decision to do it Most
important, policy-makers, leaders and
the media can no longer overiock the
critically important role that individual
citizens and their organizations piay in
solving problems and heiping people.

Fourth, we have expanded our rela-
tionship with business and government.
The emergence of corporate-sponsored
volunieer programs for workers is per-
haps the most significant development
in the volunteer community in recent
years. Closa behind is the rush of politi-
cal ieaders to sncourage, supporn and
seek the help of volunteers. For a
change, we have a seat at ihe table when
some of the decisions are made.

Fifth, we have put aside cur betief that
to be “right” volunteering must be
“purs”—that is, undertakan out of strict
altruism. We now recognize that volun-
teering is a mutually benaticial act, halp-
ing the halper as wali as the consumaer.
From that recognition is growing new
ways of recruiting, training and reward-
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" preciate where s/he lives.” '

-~ \Voices

Hare are some of the things people were
saying about volunteering in 1983-8¢:

“Unfortunately, many liberals have dis-
missed the virtues of America's long-
standing tradition of voluntarism. That
sach of us bears some personal respon-
sibility t0 care for society's weakest
members and serve our community is &
fundamaental tenet, not only of our civic

" tradition but of our Judeo-Christian heri-

tage. It Is a responsibility that cannot be

- discharged simply by contributing to im-
. personal bureaucracies, either through

taxes or giving to the United Way, The

essence of voluntarism is not giving part

of a surpius one doesn’t nesd, but giving
part of one's seif. Such giving is more
than a duty of the heart, byt 2 way pecple
help themsaeives by satisfying the deeper
spiritual needs that represent the best in
all of us.”

—Kathisen Kennedy Townsand in The

Washington Monthly, October 1983

’

. “Our smployess 3ee the Invoivement
- Corps office as a service to them. [ten-

ables them to get their voluntarism dona
in a systematic way. For the company,
it's an investment. When we decided we
were going to remain in downtown Los

Angsles. we figured we needed to con-

tribute something 1o the community.
After all, you can'tignore your surround-
ings.”

—fichard Curkee, Second Vice Presi-
dent for Organizational Deveiopment,
Transsmerica Occidental Life, in the Los
Angeies Times, October 14, 1983

"Together, with this new voluntest
force, we will clean up our city, fight
crima, attract new tzisnt to governmaent,
expand recrsation programs, comoat
our literacy probiem and wipe out grafti-
ti.”

—W. Wilson Goode. Mayor of Philadel-
phia, on his slection day

. "l fesi 30 Dadly that people who have lei-

sure t{ime don't give it to charity, People
are completely iacking in community re-
lp‘?miblllty today. | don't understand
It

| —May L Linder, 8 volunteer for 70 years,
_in the New York Times. October 2, 1983

“I beliove that the more you give of your

seif t0 cthers, the more you grow. A vol=

© unteer la like an astronaut who gains 8
- differert perapective of his [her] worid.

* voive servicas to others or whether

- ==Dick Gunther, LA. businesaman, Na- |

S/he sees it from a distance and can ap-—

—Michaeli Genovess, Director of Holy
Cross Migh School's Community Service
Program, Queens, N. Y., in the Aug/
Sept. 1983 American Education.,

"l don't krnow of any substitute for what
the voiuntesr can do. I'm a great belisver
In what Woodrow Wilsor said, The most
powertui torce on earth is the spontane- -
ous cooperation of a tree peopie.’
“Volunteerism is &n essential aspect
of a pluralistic socisty. if you are going
to have a piuralistic, free sociaty, then
thare has 10 be the opportunity for indi -
viduals to do the things that they think
need doing—whnaether thoss things in-

thoss things invoive issues.”

=George Romney, VOLUNTEER Chair -
man of the Board, In the Los Angeles
Times, January 19, 1984 e

Tt

“If thare ever was a subjsct which peo~- -
ple take for granted and on which they
consider themaaives experts, it is voiun
teerism.”

—Jane Maliory Park int her book, Mean-
ing Well Is Not Enough, Groupwork .
Today, inc., 1983 - . - - o Lo

“The tools of a citlzen are familles,
neighbors, neighborhood erganiza-
tions, churches, temples, civic organiza-
tions, social groups. ethnic societies,
political groups, iocal enterprises, une
ions, newspapers, governments,
schoois. These are places where cit-
zens gengrally ars in power, They ars the
tools with which America built a nation.
They are the hammers of community
buiiging, the looms that buiit us into &
great people.” .
—John McKnight, Associate Director,
Center for Urbar Affairs, Northwestarn
Universily, at the 1983 National Confar-
ence on Citizen invoivemant :

“if we can walk across fire, why can't we
scive some of our basic problems? Why
can't we control the proliferation of
arms that may destroy us? Do we think,
for sxample, that controlling nuciear
arms is the business ot 3 handtul of pro-
fessionals in Washington and Moscow
who know better? Do we think that we,
as citizens, have no impact? Maybe
these are assumptions, just like the as-
sumptions that fire walking is a hoax, We
limit our own potential because we ex-
clude it by our ballefs. We can do far
more than we think we can.”

tional Executive Committes Member,
Nuciear Weapons Freere Campaign,
and human potential expiorer, i the
Jenuary 1984 Esquire - -t -
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ing votunteers, which are expanding the
avatiable poo! of volunteers by removing
artificial barriers to participation. No
longer are we embarrassed by the Emer-
son quote, "It is one of the most beautitul
compensations in lile that no man can
sincarely try to heip another without
heiping himsait."

But there is aiso much left for us to do.
Here are some of the things | think myst
be high on our agenda:

First, we must work hard to insure that
we maintain our palitical independence.
Volunteeringis the possessian of no sin-
Qle political party, no single ideology. It
is not limited in its value Dy the opinions
of elected leaders nor in its impact by
the whims of funders, pundits or paliti-
cos. We cannot aliow the self-anointed to
attemptto defing what is acceptabte vol-
untegr activity, what will receive public
praise ang what will not Much like the
Bifl of Rights, the right and responsibility
to volunteer embrace all of us. no matter
what pariisan label we choose to wear,
We must value and nurture the right ot
everyone 1o be involved in making deci-
sions and charting our future, whether
we agree with them or not.

Second, we must remember that vol-
unteenng in the end is a peopie activity.
It is dona by real people to heip real
peopie solve real probiems. Its impor-
tance is not simply in the fact that it ex-
isis—although its existence is essential
to maintaining our freedoms=but in the
results oblained. Volunteering repre-
sents the most humane and loving as-
pects of our human nature. We cannot
ailow organizational turf, infatuation of
structure or the inclination to maintain
outmoded structures to interfere with the
very important entrepreneurial and vie
sionary work of peopie who as volun-
teers are finding new ways to get things
done. .

Third, we must get better at marketing
our idea. The best marketing in tha vol-
untary sector is still being done by those
who are raising money. But the involve-
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ment of volunteer time, talent and energy
i§ at least as important. We are in peril if
we do notrecognize that a heaithy volun-
teer community is dependent on the abil-
ity and willingness of people to voiun-
teer—something that is defined largely
by their values and attitudes. We have alil
that we need to heip shape those atti-
tudes, but we must be willing to do it.

Fourth, we need to explore in greater
depth the relationship between volun-
teering and paid work. Without over-in-
tellectualizing, we can begin to see that
paid and unpaid work are part of the
same continuum. As the worid of paid
work changes, whether for better or for
worse, volunteering will be an increas-
ingly important part of pecpie's lives.
Only by understanding the nature of
work and our pant of it can we make vol-
unteering as beneficial to as many peg-
pie as it can be.

Finaily, we cannot ignore the fact that
volunteering is not a value-free activity.
Indeed, it represents what is the best of

‘all ot us. That means there is a special

role for those of us in the voiunteer com-
munity to play as the world seeks to deal
with what seem 1o be overwhelming hu-
man. economic and environmental prob-
lems. Too many today, even in the most
visible of places, seem to want to deni-
grate the notion of public service. Wa
cannot stand silent while that happens.
Rather, we must believe that it is our val-
ues that can help us build a world that
provides safety. opporiunity and justice
for everyone.

This is a bit different than the “status
report” | have written each of the past
four years. What is the status of volun-
teering in the United States in 19847 I it
some ili-focused Orweilian reflection of
our American heritage of invoivement? |
think not. Indeed, | would suggest that
the following article describes it far bet-
ter than anything | could write from a
national perspectiva. | commend it to
you 85 a reminder of what al! of us are
about.

‘Big Enough To Be
Resourceful, Small Enough
To Care’

By Richard Price

WATERLOQO, lowa—Ray Bagsby is six
weeks behind on the mortgage: he'll
soon have o raise cash by ssliing the
station wagon. The kids ask why the
space under the Christmas tree is a little

. empty this year. But here he sits at his

dining room tabie with two frieads in a
similar situation, alt of them roaring with
laughter.

A mile away, the Wait Wiison home is
one person emptier this Christmas—the
oldest of six kids, Craig had to find work
in Dallas after he was laid oif from the
John Deere tractor piant here. Still, the
clan’'s annuai house-to~-house caroiing is
one; and Christmas is ever-bright for
Walt's 3-year-old granddaughter, Liz. *1
want a choo-choo, a balloon and a toy
elephant,” she says.

Says Wiison, 53. hugging her: "We're
lucky.” Says Bagsby, 33: "1 guess what
keeps everyone going is the abiityto. ..
sit around a table with your friends and
laugh.”

It's Chrisimas in Waterioo. population
86.000. As in much of the Midwest this
year, it's a bitter-cold time—tempera-
tures dropped to 23 below. Ag in much of
the USA, the wounds of recession are
more evident still than the batms of re-
covery—they've lost 12,000 jobs hera.
As in much of the world, there are worries
about escaiating tensions—and about
Beirut, where one of Watertoo's own was
sent.

But the problems miss the point here;
the real Christmas story in Waterloo is
how this community stands above its
problems. It's Bagsby laughing at poar-
man jokes. It's Wilson hugging his
granddaughter. 1t's Lance Cpl. Theodore
Burt, home from Beirut. “so happy o be
here that | can't put it in words.”
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Even Qlivia Jackson, surviving on wel-
fare, discouraged by two years of fruit-
less job-hunting, has the spirit. Although
she gave her S-year-old daughter a les-
son on realities—"| told her that it | cant
get her something, she shouidn't be de-
pending on Santa Claus"—she softens
later, smiling. ("Ch, I'l get her some-
thing. She's not going without.") And
Christmas dinner will be a big one—
ham, sweet potatoes, all the trimmings.

None of that will push aside 1983 raai-
ities. Employment at Deere, the town's
biggest empioyaer. has siid from 16,000
to 10.000. and unemployment benefils
are running out for thousands of workers
who once earned $12 an hour.

The food stamp lines, filled with peo-
pie known as victims of “Deere Syn-
drame,” lengtnen. And the town's sec-
ong biggest employer—Rath Packing,
meat processors—has filed for reorgani-
zation under bankruptcy law.

So parents dig deeper 0 put toys ur-
der the tree. Postman Frank Rolf, who
delivers the Christmas cards in Walt Wil-
son's neighborhood, notices families are
doubling up in houses 10 cut costs. Few-
er Christmas lights sparkie on the white,
wood-frame houses that cover snow-
blanketed hills along the Cegdar River.
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On the valley ficor, a few downtown
stores are empty, victims of the economy
and a new mall. The icy Streets are un-
usually quiet—the coid has shut every-
one indoors. canceling shopping sprees
and the concert at Central High.

But the festive signs are there.
Wrapped around every lamppost are
green and red wreaths, offsetting the tan-
gle of gray factories and soaring smoke-
stacks. Snowmen have popped up in
front yards. A huge. lighted Christmas
tree stands in stately Highland Park on
the town's east side. where the biue-
bloods lived untif they moved 10 the west
side hills a generalion ago and were ra-
placed by middle-class workers like Wil-
son.

And something else speaks of Christ-
mas here. Retail sales in Waterioo this
year climbed 11 percent over 3 year ago:
People seem to find a way.

Bagsby took a clerk’'s job at 7-Eleven.
His two friends at the dining-room table,
aiso laid off from Deere, have resorted to
odd jobs. Marvin isabeil. 32, spent a
week building a wooden deck for an $85
profit. Jonn Carr, who has never coliect-
ed weifare in his 46 years. has been
shoveling snow.

Grandparents help out. Marcelia Wil-
son's daughter Ann, 21, can't find a job
as a licensed practicai nurse to pay for
daughter Liz's train, but Marcella made
sure she'd get it: "We always manage.”

For Marine Theodore Burt. 21, just be-
ing here is gift encugh. He's one of hun-
dreds enjoying Christmas after surviving
the Beirut airport bomping. Topping his
plans: a !amily reunion dinner Sunday.
He can't get over all the attention—pa-
rades and spesches, yellow ribbons, TV
interviews—ihat welcomed him and oth-
er Marines back. Burt probably will go
through it once more—nhis umit is schad-
uled to return to Lebanon in 1984 for five
months. “1 don't want 10 go.” he says,
“put I'll do what | have to do.”

Most pecple here do what they have
tn. They get by, and not with desperats

tactics. As in many communities with
economic  probiems, c¢rime  has
dropped.

There are helping hands all over town.
Dave and Audrey Rainey haven't worked
for months, bul they tonsider them-
selves lucky—"al least the house is paid
off"-=s0 they came up with canned to-
matoes and beans, cheese and eggs for
their church's lood drive, and plenty of
clothes for the Salvation Army.

Donations to the Food Bank, a charity
formed two years ago, have jumped
sharply. Unite¢ Way, faced with a
$200.000 loss in payroil deductions,
made up hall of that becauyse those still
on the job increased contributions. The
Salvation Army now serves free hot
meals five days a week: donalions are
up to its Toys for Tots program, which
distributes Christmas gifts to needy kids.

The Brown Baggers, an organization
started by retired union employees,
served a free Christmas dinner in the
Presbyterian church as its holicay
project. They had no trouble finding vol-
unteers. Overwhelmed by donations to
their clothing drive earlier this month, the
Brown Baggers ciothed 7.464 people
and still had enough left over to heip out
another city, Cedar Rapids. 66 miles
east. -

"It's a great town," says Brown Bag-
gers founder Roger Bieeker, "Dig
enough to be resourceful, small engugh
to care.”

Depart Waterico with this Christmas
portrai

The Bagsbys with a Christmas ham
donated by 7-Eleven. Qlivia Jackson
watching har daughter unwrap the
present she thought she wouldn't get
Burt at the family reunion for the first time
in three years—surrounded by people
grateful to ses him aiive. The neighbors’
kids funning through the Wiison house.

Reprintad by permission from the December
23. 1983 issue of USA TODAY. Copyright ©
1953 by USA TODAY.,
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