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Bush Plan to Stimulate Volunteerism Gets Cool Reception From Charities

Most remain skeptical in spite
of a few ringing endorsements

By YINCE STEHLE

President Bush's new proposal to en-
courage Amenicans Lo volunieer is re-
ceiving a lukewarm reception from
many charily and foundation officials.

A handful of leaders of large national
voluntary groups embraced the Presi-
dent’s proposal enthusiastically, bul
some of them said they worried that the
n3tion’s charilies might not be ready 10
handie 8 dramatic influx of volunteers.
Severnl charity officials complained that
the President’s plan would provide 100
Iiulc_ federal support for community-
service programs, that it was incongis-
lent with Congressional proposals to
stimulate volunteering by young people,
and that it was 100 diffuse 10 have s sig-
nificant impact.

$25-Million pet Year

In announcing his “Points of Light
Initfative™ last month. President Bush
asked Congress to establish a new foun-
dation that would encourage volunieer
programs al Lhe stale and local level.
Backed by $25-million per year in feder-
ol funds and additional donations from
privale sources, Lthe program would iry
‘o stimulate volunteer efforts, increase
the use of Lechnology 1o match volun.
teers 10 non-profit groups, and expand
the use of business offices. churches,
and public buildings as volunieer ten-
ters. In addition, the President said he
would establish a new set of awards to
recognize exemplary efforts in commu-
nity service and youth service (The
Chronicle of Philanthropy, June 17).

The President appointed Repubtican

Gov. Thorpas Kean of New Jersey to
head a small commission to design the
financial and legal structure of the new
foundation. Within a week, Governor
Kean snnounced the formatlion of
“8erving tre Garden State,”" & new pro-
gram that will attempt 10 promote volun-
tect effons in New Jersey. The Gaver-
nor has asked the siate Legislature to
provide $300,000 for the progrem, a fig-

ure {hal has already been maiched by
Raymand Chambers, a New Jersey fi-
nancier who is one of the lcading forces
ble'hind the President's national initia-
uve.

Commenting on the While House pro-
posal, Willam Aramony, presiden! of
Uniled Wsy of America. said: “'Presi-
dent Bush's call to action for every
Adesican (o volunieer in service 10 oth-

ers could create a force more powerful
than any our country has ever known."

Others were more skeptival,

“I'm disappointed with the lack of de-
tail in the President’s proposal.' said
Gail Kong. executive dircctor of New
York's Cily Volunteer Corps. “There
are almost too few details lo say any-
thing about it."

The proposzl, which catled on all
Americans W make a greater commil-
meni 10 COMMunily service. conlrasts
sharply with several Congressionat bilts
that specifically encourage young peo-
ple to volunteer.

‘Shirts Some of the Basic hsues’

Sen. Edward M. Kennedy, Demucral
of Massachusetls, is teading the effort to
consiruct a compromise bill that would
incorporate purts of more than 20 scpa-
rate measures now pending in Congress.
Most Iegistative proposals focus on en-
couraging high-school- and college-ape
yeuth 1o do volunteer work and some,
like the one sponsored by Sen. Sam
Nunn. Democral of Georpia, would lie
federal benefils 19 2 one- of two-year
period of community or mililary service,

“It's gratifying to have the Presiden
pay allention 1o 1his issue.'" suid Anne
C. Lewis, author of **Facts and Faith A
Statux Report on Youth Scrvice.” pub-
lished by the William T CGrant Founda-
tiun Commission on Waork, Family. and
Citizenship. "However, | belicve 1hal il
skirts some of the basic issues that the
Congrestional proposals deal with. The

Congressional plans all seem 10
grasp the idca thas the first prionty
in the service area is 1o stimulate
aclivily among young people.”

Nor does President Bush's pro-
posal include enough money 1o
succeed, she argues. “"Twenty-five
million dollars 1o stimulate pro-
prams Spread across the whoic
couniry is nod restly & whole los of
money,” she said,

Ms. Kong waid she believed that
it would have been beller to devote
$100-million to youth service annu-
sily, rather than spreading that
amaunt over four years (o cover all
aspects of community service.

Mors Fodersl Sunds Sought

In snncuncing his proposal,
President Bush said his plan would
rely primarily on non-gavernmen-
tal resources, and thal the lederal
pavernment would acl mainly s
the catalys! for private volunleer
programs.

“We know ths! government
@'t rebuild & family or reclum »
sense of neighborhood,” he paid.
“The key to constructive change is
building relationships, not buresu-
cracies.”’

Bul some officials of youth-serv.
ice efforts say that new federal sup-
port is needed. My, Kong said that
while federnl aid was required Lo
Support £ Xisting youth-service pro-
prams, it was nol negessary lo cre-
ate & new federnl buresucracy o
sdminister the lunds.

Teuifying before the House Ed.
ucation and Labor Commitiee, Ms.
Kong sad, “*No one is calling for
the creation of & feders) bureaycra-
ey here. Many of us do believe that
the sirong exisling network of
more than 400 [youth-service] pro-
grams across the country could be
strengthened, stabilized, and en-
hanced with the addition of dedi.
eated federal funding.™

Currently, she xaid, some youth-
service programs receive federal
funds provided through the Job
Training Partnership Act. but it
would be beter if the government
authorized funds specifically for
the voluniecr programs.

Yoluntsers Arent Fres'

John A, Briscoe, direcior of
Pennsenve: the Governor's Office
of Citizen Service in Pennsylvania,
echoed Ms, Kong's cali for addi-
tona! lederal money for youth-
WETViCE programs.

“Volunleers aren't free,” Mr.
Briscoe said. "They're efficient.
They're & good return on invest-
ment, but they re not free. If com-
munity service is going 10 compete
with McDonald's or with serving
as a jookout for a crack dealer, it is
going to have to offer some sort of
compensation.”’

Many youth-service programs
offer stipends for volunteers.
sometimes including college s¢hol-
arships for students who success:
fully compiete the program.

Seversl experts on volunieer
service complained that the Presi-
dent’s appeal for volunieers was so
broad that it might have little im-
pact. The President called on *'all
Americans gnd all Amencan insti-
tutions, lrge and small, 1o make
service ceniral W0 your life and
work.”

Said Ms. Lewis: “Because the
foundation is 30 general. there's
sothing 1o grab hold of. There's
nothing for young or old people
that can make them say. ‘Here's a
specific contribution | can
make.”

Mana Smith, consultant for vol-
unieer aclivity af Lthe American
Red Cross, said that while she gen-
erully approved of the President'y
proposal, she felt that it was ot
broad enough. She 3aid President
Bush had focused 100 narrowly on
youth service, ignoning the poten-
ual for involving the eiderly

Erank Newman. pressdent of the
Education Commussion of the
Sutes, disagreed with the cne
cisms. He said the Presdens
Ikeadership would be & veluabic pan
of ¢ffors 10 siimel voluptcers 5o
public service.

“When the President geis up and
says, 'This is important,” it has &
powerful eMect,” said Mr. New-
man, whose organization $ponsors
Campus Compact, a volunicer ef-
fort av over 200 colleges and umi-
versities, “'Orne would hardly cal
this & blockbuster announcement,
but it certainly (5 apositive move.”

Too Many Yolunisent

Dravid Tobin, executive director

ol thé” Associalion Jor Volunteer

__ Adminisiration, said he_womed

_thay President Bush's appeal might
be 100 suceessful, and thal chari-
ties might not be prepared 10 han-
dle u new wave of volunteers

“'Peopie are womed aboul their
capacity to den) with (Re porential
“increase jn voluntcers,” Mr Tobin
sud, "We run the nsk of Josing
whole generstion of volunteers 1
we art not able ¢ accommodate
the volume (Ral (Re Adminisiration
nspires.”

MY TObIN said thal studies need-
ed 1o be done s00n, perhaps by ihe

“Presidenl's proposed Toundaiion.
Ig determine the capacity ol groups
fo abiorb the ir<reast.

T Bran U Connell. president o
Independent Scctor. a coalition of
non-profit groups and grant mak-
ers, played down (hal congern 71
don't1hink it's going to be s0 over-
whelming thai it will swamp the or-
ganizations.” Mr. O'Conneil said

Ms. Smith of the Red Cross. fike
Mr. Tobin. said she was concerned
that volunizer agengies might not
be able to sbsorh new voiunteers
unless federnl funds are provided
10 help with sdministrative details,
While Presidenl Bush has been
successTyl in gerung businessey 1o
wpport new voluntary effons. she
wid, 'l dont think anything can
replace governmeni funding =

The White House has said how-
ever, that it will not provide federal
money to help agencies absorh new
volunteers. Sapd Clark Ervin, asso-
ciate director for policy 1n the Of-
fice of Nalional Service. "Thert i3
B conviclion here that there is no
meed fof federal funds for thal pur-
pose.”’

In any cvent, the increase will
not ke place overnghl. Mr To-
bin saad. “IUs giung o teke & 1
more lhan onc spcech 1o get
through to the American people.”
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Text of President Bush’s Speech on His ‘Points of Light Initiative’

NEW YORK

Following s the 1exi of Presi-

den: Busk's speech io a group of

community leaders here last

week in which he outlined his
“Points of Light Initiative'':

It is indeed an honor to address
the members and guests of the
New York Partnership and the
Association for s Berer New
York. For already, you have en-
riched fields from business and
labor to education and the media,
We meet (oday 10 go still furtber:
To join hands, and link hearts, to
Light the American sky.

I begin with a single, simple
statement: There is no problem in
America that is not being solved
somewhere. Think of that.

Today. millions of Americans,
the quict Americans, the selfless
Americans, are giving of their
time and of themseives. They
work &l day-care centers, inner-
city schools, homes for the elder-
ly—anywhere there is a need,
anytime they are needed—mak-
ing a difference in the lives of
those for whom the American
dream seems an impossible
dream.

Aiready, this involvement—
what we lerm national or commu-
nity service—has helped count-
k3s Americans find self-respect
and dignity.

But the job is far from com-
plete. Toc many Amencans still
endure a fiving nightmare of want
and isolation. That must stop. La-
dies and gentlemen, we must
bring back those who feel unwel-
come. We must reawaken their
hope for the future.

We know that government
can’t rebuild a family, or reclaim
a sense of neighborhood. We
know that during the past two
decades we have spent more
monty, of more social programs,
than at any time in our history.
And some probiems aren't betler,
In fact, they're worse,

Most Americans understand
that the key 1o constructive
change is building relationships,
nol bureaucracies. And they
know that those who say, "it's
government's problem,” are real-
ly part of the problem them-
selves.

All my life 've believed that
gevernment could not substitute
for “do unio others." Barbara
and 1, like all of you here, have
r3ed 1o do our small part. In Mid-
land, [Tex.,] with the v.m.C.A.
and United Way. Coaching Litile
League, belping to build a the-
ater. And dating back 10 my days
at Yake, rasing funds for the
United Negro College Fund.

We've all done these things,
and a1 we panicipated we ful-
Blled ourselves. Learning that we
are not what we drive, o where
we live, or what kind of clothes
we wear. Rather, learning that
America's greatness rests on the
poodness of her people.

These beliefs are beyond any
individual, for they are timeless,
Today, more than ever, we need
community service to help drop-
outs, pregnant teens, and drug
abusers, the homeicss and aIps
victims, the hungry and illiterale,
Often they are disadvantaged,
and as their communities disinte-
prate around them they become
disconnected from socicly.

Our challenge, then, is to raise
their spinits and their expecia-
tions by engaging each citizen,
school, and business, church and
EYTAgOgUE, SLTVICE Ofganizalion
and civic group. For this is what
mecan when | lk of s thousand
points of light"'—that vast galasy
of peopie and inslitutions work-
ing together Lo solve problems in
their own back yard.

1 am here today 1o ask that both
$ECLOrS, private and public—and
all branches and all levels of gov-
emment—join this greal move-
ment (o extend national service
into every comer of Amenica. For
¥ i5 & movemeni—bold and un-
precedenied. Mot a program. Not
another bureaucracy,

Let me tell you the strategy of
this movement. First, to issue a
call 1o action, and to claim prob-
lems as your own. Second. to
identify, enlarge, and recreate
what is working. And third, 1o
discover and encourage new
beaders.

First, our call Lo action. Li is
individual, and collective. And il
begins this afternoon, with you.

So today, | ask all Americans
and all American inslitutions,
large and small, to make service
central to your life and work. 1
urge all business leaders to con-
sider community service in hir-
ing. compensation, and promo-
tion decisions. | call upon pon.
profit and service groups 10 open
your doors to all those who want
to help, irmespective of age, back-
ground, or kevel of expenience.
And leaders of high schools and
colleges, ] urge you Lo uphold the
values of community service and
to encoursge students, faculty,
and personnel Lo serve others.

To every corporation, large
and small, | say: Begin 3 hileracy
program thal teaches cach cm-
ployee how 1o rest. And to every
member of a body of higher earn-
ing: Start & Big Brother or By
Sister program for kids in your

neighborhood. OF every church
and synagogue. | ask: Become
an sround-ithe-clock community
center. And of every restaurant
and grocery store: Distibute sur-
plus food to soup kitchens and lo-
cal shefters.

And 1o the youth of America, |
issue n special appeal.

Yesterday, on the South Lawn
of the White House, we held a
kickoff rally for a key clement of
our strategy: The YES Initiative——
or "Youth Engaged In Service™
to America. It was anended by
thousands of kids—some of those
points of light [ like to walk about,
I challenged every young Ameni-
can to fight against seif-absorp-
tion, And to emulate those lead-
ers who have shown that there is
no problem in Amenca that is nol
being solved somewhere.

Their presence reminded me of
the saying, “Life is not a state of
time—life is a state of mind.™ So
is our call 1o community service,
It summons the young, and the
oid. 1 believe Americans wilt lis-
ten to that call. The poet Emerson
once said. “The greatest gift is a
portion of thyself.” Well. 1oday,
aross our 50 states, groups and
individuals are giving of, not o,
themselves.

Amernicans like these are mis-
sioranies. and they are heroes.
Our mission is to achieve, pation-
ally. what they are doing, locally,
To complete it will require a cata-
lyst. This brings me to the second
pan of our strategy. And | am
proud to announce it now: A new
effort 10 identify service pro-
grams that work-—and carry them
to Amenca.

We call this catalyst the
“Points of Light Enitiative”'—a
foundation. of which 1 will serve
as honorary chairman, and that
will help make our movement a
realily,

I will soon ask Congress for
$25-million annually to support
this initiztive, which, in turn, will
seck matching funds from the pri-
vale secior. But | wifl also name
an advisory committee to report
to me within 45 days of us first
meetiog on the structure, compo-
siiton, and legislation needed to
achicve the foundation's goals.
And | am proud 1 announce to-
day that Gov. Tom Kean of New
Jersey, one of this nation’s most
dedicated and caning public serv-
ants, has agreed to head this com.
mittee.

But, a federa! effornn alone
cannat succeed. Therefore, today
we invile each governor—and,
thiough them, the mayors of all
municipalile s—Lo join our move-
mert by forming stale and local

“*Points of Ligh Working
Groups™'composed of outsiand-
mg leaders.

These individuals will become
a vehicke to solve problems local-
fy. And 10 help solve problems
sationally. the “Points of Light
Initiative” will be & magnet for
the best ideas, and brightest pro-
gams, in commupity mervice,
For while countless service initia-
tives are already working suc-
cessfully, they are 100 often iso-
lated and unknown to others. Onr
foundation will change all that:
By bringing success stories to
other communities, we will re-
peat them across the nation.

We will repeat them through a
foundation initiative (o be calied
the “ServNet Project.” Profes-
sional firms, corporations, un-
ons, schools, religious, civic,
and not-for-profit groups will be
asked 1o donate the services of
some of their most talented and
promising people for & perod of
time.

These extraordinary individu-
als will form and lead peer-io-
peer working groups. For exam-
ple: lawyers going to fellow law-
yers, teachers o fellow teachers,
uhion members to fellow union
members. ServNet will provide
training and technical assis-
tance~showing what works, and

I doesn’l.

ul we also have 1o improve
current methods of maiching peo-
ple with meaningful service op-
porunities,

“Voiunteer centers™ should be
directly accessible to all Ameni-
cans in their neighborhoods.
Such contact points may be in a
place of worship, union hall, Ii-
brary. fire station, business build-
ing, service-group headquarters,
or neighborhood home.

Over time. through an initialive
called the “Servlink Project.”
the foundation will stimulate the
development, through private-
sector resources, of “technology
links™* between those who wish to
serve and those meeding service
in the inquirer’s own community.
And in sddition. we wili ask
banks, creditcard issuers, tele-
phone and utility companies 10 in-

. clude in statement envelopes in-

formation about how people and
their institutions can become en-
gaged in serving others.

Like the foundation itself,
these efforts can help individu-
als—and institutions—provide
pew hope (0 America. And socan
the third part of our movement's
strategy: our ritistive b discov-
& and encourage new leaders of
every age in every Lown and city,
snd to inspire them W devote

their talents and energies 10 na-
tonal service. And then. 1o honor
those who excel.

Though the foundation, the ves
Initiative will annually select two
coliege-aged youths from cach
State as the " President’s Nanon-
& Service Youlh Representa-
tves.” They will spend one year
traveling their regions as servin
smbassadors—urging other
Young Americans 10 get involved.
And **Points of Light" will con-
vene youlh and regional ‘‘Presi-
dential Leadership Forums.™
uniting young people, educators.
and community activists.

From such action will come
achicvement. And such achieve:
ment should be rewarded. We
will ask media, from small-town
weeklies to network television, to
profile the brighiest stars of com.
munitly service. And our founda.
tion will also recognize success-
ful community initiatives and out-
standing leaders through wo new
Presidential] Awards. The *'Na-
tiota] Service Youth Leadership
Awards «—given cach year to in-
dividuals. Andthe ' Build A Com-
munity Awards'* honoring *'pari-
nerships” which work together (o
strengthen families and decaying
neighborhoods in Amenica

All of this will fulfill us as
Amencans. By asking us (o com.
bal problems like loneliness and
poverty, drug abuse and home-
dessness, we cannot afford to fail,
and we won't. For as Amenicans
we know whal is al stake.

We know that volunicerism
can help those free-falling
through society.

We know that as citizens, and
inSLitutions, we can use "one-lo-
one’’ caning to truly ‘‘love thy
meighbor. ™

We know. finally. that from
now on. any defnition of a suc-
cessful {ife must include serving
others. And we must resolve o
carry this beliel (10 every person
in the land.

Two centuries ago lest year,
Alexander Hamilion seni a letter
wpng General Washinglon to
seck the Presidency. He wrote
bim: " The point of light in which
you stand . . . will make an inf-
nite difference.”

National service will succeed.
It can make “an infinite difTer-
ence” in the life of these United
States. For *“a thousand poinis”
can light the lives of a people, and
& nation.

‘Remember, there is no prob-
lem that is poi being solved some-
where in Amenica. You-—you in
this room—can prove thal stafe-
et & thousand Umes over, 1t7s
b our hands.
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