ASSOCIATION FOR VOLUNTEER ADMINISTRATION

May 1, 1989

Dear CVA - Professional in Volunteer Administration:

This spring, as a follow-on to previous work on AVA's Task Force on Higher
Education, a new study group emparked on a project with which your help is
critically needed:

AVA's Employer Recognition study is seeking to determine the degree and type
of support volunteer administrators are receiving in the organizational workplace
from their employers, the executive leaders of the agencies for which they work.

We believe such a study is highly important at this time, when we not only
ara promoting.the continuing involvement of proven professional volunteer managers
in the AVA Performance-Based Certification Program, but also are developing re-
lationships between AVA as representative of the practioners in our field and those
academic institutions offering courses and programs TO meet our needs.

The Subcommittee on Employer Recognition plans an incrementzl survey, initiating
this spring, which will be reported at the October AVA International ConTerence on
Yolunteerism. The survey will poll CVAs first. Then, we will seek comments Trom
employers whom the CVAs have identified as "supportive” of their cartification and
professionalization efforts. Next, we will survey AVA members who are not certified,
to determine wnat part a lack of employer support may play in this. Last, we will
poll empioyers wnose volunteer aaministrators have not been invaolved with AVA certi-
fication, to get their views.

In October, we plan to convene a task force in which we begin to invoive em-
oloyers actively. We seek to facilitate their improved understanding of our pro-
fession and their increasing commitment to it, as we work together.

| "Step One" begins with you and your colleague CVAs! We hope we can count on

yeour approval of our project and that you will complete the attacned survey form

with little delay. We want to be able to identify "supportive employers" soon gnougn
T0 get their surveys to them in June. Please return the comoleted form in the enclosed

anveliope not later than May 15!

Thank you in advance...for a giant step toward recognizing professionalism!

Sincerely,
/_\\ /_/

‘_____________...-'-f o ____\-__.-__
Joanne H. Patton, Chair

AVA Subcommittee on Employer Recognition

JHP:1h
cnclosure

\ PO Zox 4384 " Boulcer Colorado 80305 “ Phone 2C3-467-02238
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AVA EMPLOYER RECOGNITION SURVEY Jét //
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NOTE: The results of this survey will be used for statistical purposes,
and to identify positive and negative factors in employer recognition of vol-
unteer administrators as professionals. You may choose to return the form
anonymously or refrajn from using actual organizational names or employer
identifications. However, if your experience is positive, we hope you will
give the responsible employer credit by identifying him/her for later con-
tact by AVA. In any case, do not fail to return the survey! Thank you.

Your current job title:

. Is this a full or half-time position?

Name (or type)} of your current organization:

Year you began current employment:

Employment situation if other: (as "retired," "between jobs")

Year your CVA was awarded:

If your current employment is not the same as it was that year,
a) Give job title in former organization:

b} Give name (or type) of former organization:

. Title of person you identified as "employer” at that time:

When you began work on your CVA, did you share with your employer that you
were undertaking the process?

If not, why not?

If you did share that information, did your employer have or receive from you
full knowledge of the AVA Performance-Based Certification process and its
benefits to your organization?

Was your employer supportive of your involvement with the CVA process?
If not --- what were the objections?
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13.

14.

15.

16.

17.

If your employer was supportive, what form did that support take?
(Financial, emotional, coaching, reading materials, etc.)

How was your CVA recognized by your employer/organization at the time
you received it?

Since that time, what impact, if any, has the CVA had on your empioyment?
(Salary raise, increased responsibilities, social stature, CVA required for
position, job change?)

Have you undertaken other steps toward professionalization of your role?
{College courses, attendance at seminars, personal reading, professional
associations, other certifications or degrees?)

What kind of support, if any, have these overtures received from your
current employer?

Check the following, circling the checks most important to you:

[+

. Career management guidance __ Salary adjustments for:

b. Performance appraisal ___ . other certificate (specify) ___
Bachelor's degree
Master's degree

Doctorate degree

o]

. Educational Teave {(paid) ___
Educational Funding:

d. local
jn-state (in-province) _
out-of-state (or province) _

Letters of reference
Written commendations

g

h.
i.
3.
k.
1.
m

. Other (specify) __

—h (D




19.

20.

21.

If your employer is (was) considered "supportive," would you be willing
to identify that person, so that we may include him/her in a CVA employer
survey? If so, please complete the following:

Employer's Name:
Employer's title and company mailing address:
Is this person currently your employer?

If your employer was/is not supportive of your CVA process, what do you
wish he/she had done to make the process easier for you?

Would you suggest your employer as a spokesperson for support of volunteer
administrators seeking professionalization? If so, he/she may be invited

to participate in discussion groups of panel presentations AVA might sponsor
in the future, relative to the topic.

If you do not require anonymity, please give your currently preferred mailing
address:

Name:

Address

Telephone: (work or home?)

Thank you for your assistance!

Please return the completed survey form in the enclosed enveiope to:

Joanne H. Patton

AVA Employer Recognition Study
650 Asbury Street

South Hamilton, MA (01982

NOT LATER THAN MAY 15, 1989




ASSOCIATION FOR VOLUNTEER ADMINISTRATION
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June 29, 1989

Dear

Cn behalf of the Association for Volunteer Administration
(AVA), I write to express the appreciation of the organization
represaenting our profession, for your recognized contributions
to the field. You have been cited by name, as an emplover who
has given significant encouragement and support to a voluntser
administrator pursuing career development, who successfully
undertook the challenging credentialling process leading to the
AVA Certification in Volunteer Administration (CVA). We tender
you our sincere appreciation for your efforts.

For a number of years, AVA has focused attention on the
professional development of volunteer administrators. We in-
stitutad the AVA Periormance-Based Certification Program which
allows administrators such as yours to present evidence of
competaency to a peer review board. We initiatad and processad
the first survey of colleges and universities in the Unitad
States and Canada, to determine those ocffering programs es-
pecially for volunteer managers. We currently are engaged in
Pilot programming, applying the performance standards of the
workplace toward the best possible academic curricula, with
the cooperation of selected institutions.

We believe that in order to inspire directors and managers

of volunteer services toward serious efforts in developing their

roles to full potential, we must educate emplovers to the worth
of that efZort. Therefore, we hope that you will give us tie
benefit of vour experience, by responding to the attached
questionnaire, preparad especially for supportiive emplovers

of CVAs. The information you can share with us will be invalu-
able in convincing your counterparts in cther organizations

o give encouragement to volunteer directors who want theirs

not to be "just a job," but a profession they hope to ssrve
with distinction.

Thank you for your important help.

Joapme Patton, Chair
AVA/CVA Employer Survey

i R -
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ASSOCIATION FOR VOLUNTEER ADMINISTRATION

A,

1.

AVA SURVEY OF SUPPORTIVE EMPLOYERS
Nominated by CVAs

Questions on AVA's Performance-Based Certification:

What led you to encourage your volunteer administrator
{director, manager, coordinator of volunteers, or egquivalent)
to embark on professional development and credentialling?
-She pursued. .the.CVA-on . her own time without my knowledge...She had been hired
ag- a credentialed professicnal since she has a degree in volunteer managenrent,
a certificate from the University of Colorado Volunteer Management Program,
and previously had the CAVS from AVA. -

“
What value have vou found, personally and/or to vyour
organization, in being supportive to your volunteer ad-
ministrator's professional development? ‘

Pecple do a better job when they feel good about themselves. She returns from
AVA confersnces with new ideas and renewed enthusiasm and sometimes new or
improved skills.

When your administrator was awarded the CVA credential,
how did you give this recognition?

Was not aware at the time.

To what extent was the support you gave the CVA a cause
or effact of the achievement of CVA, in your opinion?

I suppor:= her because she does a good job. I don't know how much of her performance
or capability is due to the CVA. More likely, she pursued the CVA to support AVA.

Beyond the letter credential itself, what would vou expect
in a CVA that you would not expect in a non-certified
voluntzer administrator?

I would expect a CVA to already know what needs to be done and how to do it
and to need very little direct supervision in managing the volunteer program.

How cculd an organization maximize the skills of a CVa,
once that person has been credentialled?

Our organization maximizes the skills of our CVA by using her skills throughout
the agency - not just in the management of the volunteer program.

- = -
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Will C7A, as a requiresd or prefarred credential, be built
into any future job description for your VOlununarﬂ

It might be listed as "preferred", but could not be “"reguirsd” as too
few are available.

Should a volunteer administrator anticipate raward for the
attainment of CVA status, by futurzs merit raises, bonuses,

added vacation davs, or other specific acknowledgement of
nrofessional development?

Our staff is rewarded with merit raises or bonuses for exceptional performance.
Most already have professional status when they are hired.

Do you think a descriptive explanation of the AVA Perfor-
mance-Based Cartification process, written especially for
emplovers would be helpful? If so, what would you include
in it? It should probably include a description of what the candidate
would be doing and what might be expected c¢f the employer or other staff.

Would you be willing to endorsa the process toward CVA or
the encouragement of professional development by voluntser
administrators, for other CEZ0s or employers?

Questions on Training and Higher Education for Volunt=er
Managers:

Y “ Y

Does your organization have a policy of tuiticn raimbursement
for any of the following:

if job required

((a[.Jobnrelated training or workshops - Tull/ Partial if job related
\\-_/
{(h) Non-cradit university courses - Full Parzial

(c) Certification packset (S25) purchase
(d) Certification process

(e} College course toward bachelor's degrae in voluntaar
administration (full , Dartial )

(£) College courszses toward degree in other job-related
discipline (full , partial )

(g) Callege courses toward graduate degrse in volunteer
admiinistration {full , partial )

-

Ars thess covared in your budget? Yes

Pleasa cizcle the letier by any of the abeve wnich ycu might
considar allowing the volunteer administrator time oif to
atteand, with or without tuition support.

Touls a statsament that a course, worikshop or program, nad
haen given "Educational Eadorsement’ by AVA affsct your

apwroval ¢f an emmlovese to attend it? No

Yinat is The ni

ghest level of education in the Zisld oI
volunteer administration that you fzel would Senelit the
role oI wolunteer manager in your organizaticn?



C. Final Questions:

1. W%What advice would you give persons wanting to seek CVA or
professional development, in other agencies, if they hope
for employer understanding and support?

Demonstrate to employer how CVA will enable you to better perform your
job. Show any positive benefits for you and the organization.

2. What would you say to employers of those volunteer adminis-
trators to encourage them to give that support?

Y = “
Listen to your staff and be understanding and in tune with their motivations.

Rasponding Zmplover: Boulder County Health Department

Name:

Title:s

Address:

Preferred talephone: (303)441-1142

Thank you Zor helping us raise the caliber of our profsssion!
May you ané your corganization be among the beneficlar:ies.

Please resturn the form no later than 15 July, to:

AVA/CVA Employer Survey
Joanne H. Patton, Chair
650 Asbury Street

So. Hamilton, MA 01982




ASSOCIATION FOR VOLUNTEER ADMINISTRATION

July, 1989

Dear Colleague in AVA:

The AVA Task Force on Higher Education, Phase II, under the
direction of Sarah Jane Rehnborg, Ph.D., a former AVA President,
is moving into exciting new directions. Building on earlier
research reported in the latest issue of the Journal of Volunteer
Administration, it is beginning to work on collaborative pilot
programs with colleges and universities offering courses in
volunteer management.

In the meanwhile, I am chairing another AVA Task Force which

is studying the recognition volunteer administrators get (or
don't get) from their employers, when they are seeking to take -
steps toward professionalization or credentialling. We have
surveved CVAs and their employers, and now we are endeavoring

to hear from AVA members who apparently have not moved toward
AVA Certification.

Because you were not listed as having purchased an AVA
Certification packet as of May of this year, we presume that
for your own reasons you have decided not to pursue the AVA
Certification process at this time. Of course, you may have
chosen other means of building your professional credentials.
Nevertheless, we believe it is important that AVA determine
whether or not employer support is a factor in the professional
development of members of our field.

Therefore, we sincerely request your cooperation in completing
the enclosed guestionnaire, to assist our research. It is being
sent to geographically-selected sampling of our members, so
every return is important. You are welcome to send yours
anonymously if you prefer. We do encourage you to give us full
answers, so that we may get a clear picture of your career plans

and expectations, as well as any stumbling blocks along the
way.

Through this survey, we hope to give clear evidence to employers
and educators, of the seriousness of our field and of the unmet
needs we want them to help address. We intend ours to be
acknowledged as a growing profession, whose members are striving
to serve it with distinction.

Thank you for your important assistance in this project. We
hope that you and your agency may be among the beneficiaries.

incerely,
—

Joanne H. Patten,Chair
Employver Recognition Study

PO . Box4d584 . Boulder. Coloraco 80306 . Prone 303-497-0238




ASSOCIATION FOR VOLUNTEER ADMINISTRATION

EMPLOYER RECOGNITION SURVEY

Note: The results of this survey will be used for statistical purposes
and to identify positive and negative factors in emplover recognition of
volunteer administrators as professionals. You may choose to return the fornm
anonymously or refrain from using actual organizational names or employer
identifications. However, if your experience is positive, we hope you will
give the responsible employer credit by identifying him/her for later contact
by AVA. 1In any case, please do not fail to return the survey! Thank you!.

1. Your current job title:

2. - Is this a full or half-time position? -

3. Name (or type) of your current organization:

4. Year you began current employment:

5. Enmployment situation, if other: (as "retired", "between jobs")

6. If your current employment is not your first position as a volunteer

director {coordinator, administrator of volunteers), when did you first hold
that role?

7. 1f not with your present organization, with what type of organization did
you begin this kind of service?

8. 1In your former position (if applicable), what was the title of the person
you identified as "boss" (do not name person.)

9. 1In your current position, what is the title of the person you identify as
your "boss"?

10. Have you purchased an AVA Certification packet in the last six months?
11. If you intend to purchase a packet in the future, when?

12. 1If you intend to pursue CVA in the future, when?

13. 1If you do not intend to seek CVA, why not?




14. Have you taken any of the following steps as a volunteer administrator,
toward professionalizing your role?

g-.

h.

Taken workshops or courses, during company time:
Taken workshops or courses, on nv time:

Attended AVA Conferences in (give years):

Attended other professional conferences or DOVIA meetings (specify):

Attended non-credit courses under college auspices:
Attended undergraduate credit courses:
Attended graduate school in {(give discipline)

N ~

Achieved the following degree:

15. Which of the above were the most beneficial to you professionally? DPlease
elaborate:

16. When you undertook these professionalizing steps, did you share with your
employer that you were doing so?

17. 1If

not, why not?

18. Did your organization pay for any of the above?

19. 1If
20. Is

a.
21. 1f
him/her
22. If

you did inform your employer, was her/she supportive of this?
your employer aware of AVA's Certification program?

If so, what is the employer's opinion of the process?

your enployer is not inforamed on AVA's CVA process, would you like
to take an interest in it?

your employer was favorably inclined toward the CYA process, would you
be encouraged to undertake it?




23. Would any of the following supports from your employer improve your
ability to seek certification or further professional education?

a. Financial assistance

b. Time off

¢. Emotienal éupport

d. Coaching in the process

e. Other

24. If certification had been specified as a condition of your present .

employment, would you have sought the job and initiated the certification
process?

=~ “

25. If your job description were changed to include that condition now, would
you seek to comply or change jobs?

26. As you see the role of volunteer administrator today and in the

foreseeable future, what if any degrees or certifications do you believe should
be expected of the person hired?

27. What qualifications would you consider most important in a volunteer
administrator who wants to be able to be employed as a generic professional
(i.e., able to serve effectively in the professional role of volunteer
administrator, in any setting.):

28. 1If you are employed in the corporate world, what major differences do you
see between your position and a similar one in the nonprofit setting?

29. Do you consider you belong to a true profession, as a volunteer
administrator?




«
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v “30. Does your employer consider you a professional, as a volunteer

administrator?

31. If not, what conditions would indicate you had achieved proifessicnal
status and stature in the organization?

32. If your emplover does acknowledge you as a professional, how does the
organization give evidence of this?

33. If an employer for whom you have worked as a volunteer administrator is a
positive example of support for you as a professional, please tell why:

34. 1If you wish to name that employer, so that AVA may send him further
information on professional development programs, as well as offer our
appreciation to him or her, please write the name and address here:

Name:
Address:

Telephone;

35. If your :mployer does not seem to appreciate the worth of CVA or
professional development to your role, and you would like the employer to
receive direct mailings from AVA giving information on the Performance-Based
Certification Program or other professicnal development opportunities for you,
please give us the employer's name and address:

Name:

Address:

Telephone:

36. If you do not require anonymity, please give us' your name, address and
preferred telephone, for future contact:

Name:
Address:

Telephone: {work or home?)

Please return the completed survey form in the enclosed envelope to:

Joanne H. Patten

AVA Employer Recognition Study
650 Asbury Street

S. Hamilton, MA 01982

/ /
L ¥irs
THANK YOU FOR YOUR ASSISTANCE! NAT 5/ /59




ASSOCIATION FOR VOLUNTEER ADMINISTRATION

EMPLOYER RECOGNITION SURVEY ib;

Nata: The results of this survey will be used for statistical purnoses
and to identifyv positive and negative factors in employer recognition of
volunteer administrators as professsionals. You may choose to recurn the form
anonymously or refrain from using actual organizatiocnal names or emplover
identifications. dowever, if vyour experience is positive, we hope you will
give the responsihle employer credit by identifving him/her for later contact
by AVA. In any case, please do not fail to return the survey! Thank youl.

1. Your currasnt job title:
-
2. Is this a full or half-time position?

3. Name (or type) of your currant organization:

4. Year you began current employment:

5. ZIaplovment situation, if other: (as "retired", "between jobs")
0.

If your current emplovment 1s not vour first position as a volunteer
t

diractor (coordinator, administrator of veluntesers), when did you f£irst

L hold
that role?

7. 1If not with vour present organizationm, with what tvpe of organization did
vou begin this kind of service?

8. In your forzmer position (if apwlicable}, what was the title of thas person
vou identified as "boss" (do not name nerson.)

9. In your currant position, what is the title of the person you identiiy as
vour '"bhoss"?

Have vou purcaased an AVA Certificatieon packet in the last six moaths?
11. If you intend to purchase a packet in the future, when?
. If vou incanéd to pursue CV3 in the futures, when?

13. If vou do not intend to seek CVA, why not?




ASSOCIATION FOR VOLUNTEER ADMINISTRATION

August 1, 1989

Dear Corporate Colleague in Volunteer Administration:

The AVA Task Force on Higher Education, Phase 11, under the
direction of Sarah Jane Rehnborg, Ph.D., a former AVA President,
is moving into exciting new directions. Building on earlier
research reported in the latest issue of the Journal of Volunteer
Administration, it is beginning to work on collaborative pilot
programs with colleges and universities offering courses in
volunteer management.

We have surveyed CVAs, “their employers, and other volunteer

administrators who apparently have not moved toward AVA Certifi-
cation.

Because of the special nature of your work, you were not included
in the earlier surveys. However, after recent conversations
with others in the corporate world, and with AVA leadership
eager to include your viewpoint, we now are making a direct
appeal to a sampling of corporate representatives, to answer

the enclosed questionnaire., It seeks to identify the role of
the employer of a director of volunteer services (or comparable
title), in the professional development or certification process
of that volunteer administrator, no matter what the workplace.
Discovering similarities or differences between the corporate
and nonprofit settings, for a volunteer manager, will be very
useful to us in planning generic programs for our field.

We hope you will agree to answer the enclosed survey form, so
that our research will be more complete. You are welcome to
send yours anonymously, if you prefer.

Thank you for your important assistance in this project. We
hope that you and your corporation may be among the benefici-

aries.
Sincerely,
Joanne H. Patton, Chair
AVA Subcommittee on
Employer Recognition
JHP:1lh
Enclosure

P.O. Box 4584 . Bouider. Colorado 80306 s Phone 323-497-0238
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t4. Have you taken any of the following steps as a voluntser administrater,
toward proifessionaliziag yvour rale?

a. Taken workshoeps or courses, duriag company time:

b. Taken workshops or courses, on mv time:

€. Attanded

d. Attended

¢. Attended
£. Attended
g. o Attanded
. Achieved

15, Which of the
@alaborata:

AVA Conferencas in (give vears):

ather professional conferencss or DOVIA meetings (specify):
non—-credit courses under college auspices:

undergraduate credit courses:

graduate school in (give discipline)

-

the following degree:

above were the most beneficial to vou professionally? Please

16. When you undertook these professionalizi

employer that you

izing staps, did vou shars with vour
wera doing so?

17. IZ not, why not?

13, If vou did infora your
20. Is yvour emplover awarz of AVA's Cartifi

a. 1f s0, What is the

. I
12/he

12 b3
| R It

H h

vaur emplover is not infgsrmed on AVA's
ts take an iaterast ia itw?

Did your crganization pay for aay of the above?

emplover, was her/she supportive of this?
ification program?

employver's cpinien of the process?

e

a's C7A process, wauld vou 1il

2Z. IZ your anplover was faverably ipcline

e encsuraged ta undercake it?

lined toward the CYVa pracsess, would vou



33. %Would any of the icllowing supports Zrom vour employer lmprove vour
apility to seek certificatiaon or further profassional education?

a. ~Tinancial assistance

b. Time off

¢. Emotional support

d. Coaching i the process

a. Qther

24. If cesrtiiication had been specified as 2 condition of your prasent .

employment, would you have sought the job and initiated the certification
process?

25. If vour job description Wers changed to include that condition now, would
[~

vau seek to comply or change jobs?

25. As vou see the role of voluntaer st
foresesaple futurs, what 1Z any degrees or car
be expeqtad of the person hirsd?

r today and ia the
icaticns do vou belizve should

27. Whnat qualificarions would you consider most important for a volunteer
. s . o
manager from the non-profit sector, seeking & position in the corporate world?

?8. What aspects of your position are different from that of a non-profic volunteer
adminiscrator?

3 - s g i - 2
292. Do you comnsider vou belong O & CLrue nrofession, as a velunteer acministrator:




¢. TDoes vour 2mplover coansidar vou i professicnal, as a voluncaer
dataistracer?

1. 1If not, what conditions would indicats you dad achiaved professional
zacus and stature in the organization?

.
I

.
3

12. If vour amplover does acknowledge you as a professional, how does the
yrganization give evidence of this?

13, If ap emplover for whom vou have worked as a2 volunteer administrator is a
npositive example of support for you as a profassicmal, please tall why:

J4. I you wish to name that emplaver, so that AVA may send him further
iafornation on profassional develoomen:t programs, as well as ofizr our
appraciation to nin or her, please wrife the name and address heare: o

-2

Jame:

-~

2laphone:

3%, If vour :mplover does not sezem to appreciate the worth of CYA or
professional development to vour role, and vou would like the employer to
racz2ite direct mailings from AYA giving infermation ¢n the Perfaormance-3ased
Cazr-ification Program or other profazssional development opportunities far you,
Pl2asa give us the amplover's aame and addrass:

flane:

5. If vou do 2ot rz2gquirz aronymity,

. 3leasa give us vour name, addrass and
2iarzad telsphone, Zor Zuturs contacs:

?la2ase retura the ccapletsd survey forz iz the enclosed envelope ta:
«cdzne Z, Patton

a7a Ioplover Recasgniticno Shudy

Q9 Asbury Streasc

. Zazilton, ¥A Q1982

T Y
TIANK T0U TOR YCUR ASSISTANCI! Mo~ 7
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