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Why Service Matters

There are problems government can't solve, so it’s up to
the rest of us—before it’s too late. BY COLIN POWELL

OT LONG AGO. [ VISIT-

ed a Boys and Girls

Clubin a poor area in

Florida. [ was talking
to a group of kids sitting on
the floor around me about my
own childhood. My familv
wasn't rich; in fact, we lived in
a tenement in the Bronx. But,
1 told the group. my parents
had created an enveloping
family environment that gave
sustenance, structure and dis-
cipline to our lives. We were
taught to believe in ourselves.
As | spoke, a 9-vear-old bov
raised his hand. “General,” he
asked. “do vou think if vou
didn't have two parents you
would have made it>”

That kid cut me nght to the
quick. He was saving. “This
1sn't my world vou're talking
about. Can 1 still make ™"
My answer was: “Yes, vou
can.” That boy may not have
had what I had growang up.
but. I said. “there are people
here who care for vou, who
will mentor vou, who will
watch over vou and teach vou
night from wrong “

As 1 began traveling around
the countrvin retirement. my
own interests turned inward,

Call to arms: ‘| hare seen enades that are deeply troubling

. from national security and

cold war to what 15 going on
here at home. ] have seen so-
cial, cultural and racial divides
that are deeply troubling.
These are problems govern-
ment can't solve, soit’s up to
us to get on withit. Last Fnday
we started: | had the unusual

. privilege of standing in the

White House beside two of the
presidents | had served — Bill
Clinton and George Bush. One
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had defeated the other at the
polls. but old rivalries are giv-
ing way to a common purpose.
We were together to announce
the Presidents’ Summit for
America’s Future, which will
be held in Philadelphia on
April 27-29. Presidents Ger-
ald Ford and Jimmy Carter
and First Ladies Hillary Clin-
ton, Lady Bird Johnson and
Nancy Reagan will be present
to welcome the delegations

from every state and hundreds
of volunteer groups. The goal
isnot just to celebrate “serv-
ice” but to encourage corpo-
rations and nonprofits to fur-
ther mentoring, skill training,
child kealth care, service to
community and safe places for
children.

It won't be easy. Inmy trav-
els, T have met many young-
sters. Too many of them are in
despair. I saw for myself dur-
ing 35 years in the military

: what happens when you take
; young people, provide a nur-
' turing, structured environ-

ment and give them leaders to
look up to. I've since won-
dered what would happen if
only we could make that moed-
el available to everykid.

1find that so many people
are ardous to domore, if only
we can help them channel
their time, energy and treas-
ure. There's no reason every
company in the country can’t
take one kid. 10 kids or 100

' kids and teach them about the
i workplace. There'salsoa

place for local government.
Look at California, where

. Gov. Pete Wilson has created

a program to recruit 250,000

. mentors for at-risk youngsters

i by 2000. Each of us who has

been blessed must reach down
or reach back and lift up some-
body in need.

POWELL, the former chairman
of the Joint Chiefs, is general
chairman of the Presidents’
Summit for America’s Future.
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Clinton, Bush :and Powell Join in Plan to Promote Voluntarism

Marhn Frzwater, said the former

By TODD §. PURDUM

WASHINGTON, Jan. 24 — Iln a
ceremony sufiused with the soft glow
of taparusanship — and the electric
crackle of what might have been —
President Clhinton announced today
that he, George Bush and the other
tiving former Presidents would hold
1three-day summit meeting on com-
nunity service in Philadeiphia this
spring, 1o be headed by Gen. Colin L
Powell.

With Mr. Bush on one side of him
n the East Room of the White House
ind General Powell on the other, Mr.
Zhinton presented the conference as
1 blend of Mr. Bush’'s emphasis on
roluntarism and his own Americorps
rogram of communuty service. It
vas the President’s latest effort to
resent humsell as a2 concihiating
orce above the parusan fray as he
egns his second term

“Ciuzen service belongs to no par-
¥, no 1deology.” Mr. Clinton said in
he briel ceremony announcing the
ummit meenng, which drew an
clecuic audience of politucians. cor-
arate executives and communitar-
an advocates, ranging from Ariana
{uftington, the conservative writer,
3 C. DeLores Tucker. the founder o!
ne Nauonal Poliucal Congress of
slack Women. "It 1s an American
lea, which every American shouid
mbrace,” Mr. Clinton added

Officials said that former Presi-
ents Jimmy Carter and Gerald R
ord had also agreed to parucipate
i the conference. to be held on April
“-29in Philadelphia, and that Nancy
eagan and Lady Bird Jonnson
ould iend their support. with Mrs
eagan standing in for her husband
ho has Alzheimer’'s disease

General Powell, who retired trom

e Army 1n 1993 after serving a»
nairman of the Jownt Chuels of Stal!
ud the goal was to organize wavs

T ciizens groups. foundanions. cor

rations and the Governmen: lo
scale-up and leverage-up volun
#r PTOETams arcund the countm

"This 15 about Americans getung

{ the sidelines and getung or the

aving field,” General Powell saic

The conierence. and ns designa

M as 2 Usemmit,” amounts 1o Mr
.nton’s latest effort. begun in last
*ar's campaign. to invest a panopis
small ideas and In1tIalives wilh the
-ama of big events

The conference 15 to be sponsorec
- a group of foundations. and some
‘rporanions have piedged 1o step up
eir own efforts at voluntarism. but

e arganizers of the conference

ade 1t clear today that many de.

1S remained 1o be worked put

For Mr Bush, the ceremony was a

ntimental relurn 1o a setting and a

-bject dear 10 his hear In tus 1988

Siapren (rownry  The New Yors Times

President Clinton, Gen. Coiin L. Powell, former President George Bush
and Vice President Al Gore met in the Blue Room of the White House
vesterdav before announcing plans for a conierence on voluntansm.

‘Citizen service
belongs to no party,
no ideology.’

acceptance speech at the Republican
~ational Convention, Mr Bush de-
picted the nation 25 a3 network of
charitable organizations “like a
thousand points of tight 1n a broad
and peaceful sky " Two vears later,
the private Paints of Light Founda-
tion was established by a group that
inCluded Ravymond G Chambers, a
Republican invesiment banker and
lengtime 1riend of Mr Bush's

White House olficials said today
that in their hmousine together on
the wav to Mr Clinton’'s first inaugu-
ration four vears ago. Mr Bush
aske¢ Mr Clnion 1o continue Fed.

eral support for the program. and
that the Administration had done so.

Several associates of Mr Bush
said the former President was at
first concerned about anending to-
day's ceremony. lest he be seen as
lending support to a paruisan effort
by Mr Chinton, but had been per-
suaded that the President was sin-
cere, and that {inal arrangements for
10day’s ceremony were Jroned out on
Thursday

Today, addressing a roomful of old
friends. Mt Bush turned 1o look at
Mr Clnton and sad, “I'm very
proud to be & part of this, and proud
to be a1 your side In this noble ef-
fort ™

For his part, Mr. Clinton said of his
1992 rival, “'He understood that so
much of what iIs good in Amenca has
1o be done, and is being done, by
peopie who are outside Washington "

Mr. Bush's former spokesman,

President *‘does fee] strongly about
Points of Light, and I'm sure that's
his motrvation for doing it.”

Noting that Mr. Chinton’s commu-
nity service program has comme un-
der frequent attack by Repubhicans
in Congress, Mr. Fiizwater added,
‘It seemns like the President 1s look-
mng for a little cover for his own
program."

Harns Wofford, the former Demo-
cratic Senator from Pennsylvama
who now heads the Corporation for
National Service, which runs the
Americorps program in which stu-
dents earn college tuition for com-
munity service, said the summit
meeting was the brainchild of
George W. Romney, the former Gov-
emnor of Michigan and onetime Sec-
retary of Housing and Urban Devel-
opment, who proposed it shortly be-
fore his death in 1995, '

For months, Mr. Wofford has been

working with the Points of Light
Foundation to develop a five-potnt
list of goals for the conference, in-

tended to promote mentonng rela-

tionships between adults and teen-
agers, provide immumzation and
other health services to children, en-
courage education and job skills, pro-
vide structured recreational activi-
ties and opportunities for community
service by young people themselves,

Mr. Wolford said General Powel),
who has been active in recent years
as a board member of the Boys and
Girls Clubs of America, was recruit-
ed for the job by Mr. Chambers.
Associates of Mr. Powel] said he was
enthusiastic about the project and
tntended to devote one day each
week 10 it In the coming months.

Mr. Clinton's advisers have made
no secret of the swe with which the
President regards General Powell's
potential political appeal. Indeed, in
today's ceremony, it was clear that
while the Republicans in the room
applauded longest for Mr. Bush and
the Democrats tor Mr. Clinton, all
applauded long and hard for Genera!
Powell, whose entrance was greeted
with the sor of standing ovation gen-
erally reserved for the President.

Some of the general's associates
said today that while he had been
more than wiiling to take the job,
some in the Administration, includ-
ing Vice President Al Gore, appeared
Teluctant to let himn take such a high-
profile assignment.

In an spparent effort (0 balance
out the team. Mr. Clinton named his
oulgoing Secretary of Housing, Hen-
ry G. Cisneros, as vice chatrman of
the conference, and repeatedly lisied
him today in the same breath with
General Powell as central to the
project’s success.

i
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COMMENTARY « ROBERT GOODWIN

Coming Together

Volunteerism is vital element to saving communities

Sister Helen Prejean, whose story was the
basis for Dead Man Walking, recently gave
NBC News her prescription for how to "fix
America.” Shesaid: "...to heal America onc of
the first things ... would be to have a way that
we could be a communinv and be in connec-
tion with each other again. We re 100 separat-
ed from each other. W'e distrust each other.
Rich are separated from poor. biack from
white.”

She was describing what we have come to
cali disconnection. a fundamental and grow-
ing problem of our society that underlies
many of our most pressing human and social
problems. Disconnection can be seen in the
fives of those who have been pushed to the
margins of our communities -- those who are
isolated, alone: those who live invisible fives of
desperation: those who are abused. exploited,
endangered.

It also can be seen in the tragmentation of
our communities. When we tocus on our dif-
ferences. we forget what we wan do when we
work together. W lose the ainhin (o create a
common vision of our shared tuiure.

Socieraliv. disconnection o retlected 1 our
tendency to identv with our labels We are
rich or poor: voung or uld, gav or strughs:
male or fermale: black or brown or white: lib-
eral or conservative. What appears 1o separate
us becomes more important than what ties us
together.

Others believe that disconnection is grow -
ing and is a cause of other problems. A 1995
Newsweek poll found that 86 percent of those
surveved believed that people trust each other
less now than a decade ago. Ina Time/CNY
pell in July of this vear, 77 percent of a na-
tional telephone survev agreed with the state-
ment, "! wish | had more contact with people
in mv communin.”

Nearly 90
percent of
the 240 peo-
ple we sur-
veved at this
vear s
Nartional
Community
Service
Conference
believe that
many of

todav's social problems are a direct result of

disintegration and disconnecuon among peo-
ple and in their communuies.

In mid-December the Washington Post re-
ported on the development, in the past several
months, of at feast tour new commissions,
think tanks. or toundatons, with leadership
spanning the ideologiaal spectrum, to pro
mote the renewal of our cvil socrety. All are
reactions 1o the growing understanding of the
Impact ot disconpecion iy our sauety

While disconnection hurts all of us, 1s
greatest nnpact v on the most vulnerable
amang us. our thiddren and voung peopic.
Nearlv 4t percent ot Amera’s children hive in
povernv. Berwern 1992 and 1994, the rate ol
marijuany use amung 12-17 vear olds nearly
doubled. Since 1980, suicide rates have risen
for those under 19 one thind of all adolescent
suicides are by selt-idenaified gay, lesbian, bi-
sexual and transgender vouth.

Sister ['rejean savs “We have 1o find a2 way
that we can get our communiry back. so that
people van be connected with each other,
know each other's stonies. know each other's
sutferings.”

She's night. And we believe thar volunteer
service is the best way to build the connec-
tions we need.

Jim Joseph. now our Ambassador 1o South
Africa and a founding director of the Points of
Light Foundation, described the impact of
service in his wonderful book Remaking
America. Writing of the common heritage of
service and benevolence shared by African-
Americans and European seutlers in America,
he savs, "...whenever a person’s sense of con-
trol over his own life is expanded. whenever he
sces himsell as contriburing to his and the
community's well-being. his pride increases,
his selt-esteem grows, and his capaciry for car-
ing 1» enhanced.”

All ot us know the difference service can
muke

Animpact study on Big Brothers/Big
siters by Public/Private Ventures concluded
"The muost notable results are the deterrent ef-
tevt onmitation of drug and alcohol use, and
the overall posinve effects on academic perfor-
munce that the mentoring experience pro-
duved”

“everal long-term epidenuological studies
have condiuded thar engagement an the com-

muasty mav be one of the kev determimants in

Together, we can make "connection -
through service” a powerful force - to
bridge the differences that divide us; to
remind all Americans of what we can
accomplish when we work together, to get

things done for the next generation.

the longevity and qualuy ot life of retired men
by creating social connections and giving re-
newed purpose to life.

A study by the Search Institute in 1993
found that Gth through 12th graders who are




involved in service just one hour or more a
week are abour half as likely to be involved in
a variery of negative behaviors.

Our own Family Marters project has docu-
mented the impact on family members when
they volunteer together. Says one participat-
ing father, "Since we have been helping as a
family, we have been closer, we discuss things
more and our children want to be with us.”

Connection through service is the answer
to disconnection. That is why The Points of
Light Foundation has joined with 28 other
national organizations and our inaugural
"leadership cempany.” Shell Oil, to create
Connect America, a new collaborative effort
to remind all Americans of the power of con-
nection through service. Our initial steering
commirtee includes groups as diverse as 100
Black Men of America. Generations United,
the YMCA of the USA., Women in
Community Service, and the Veterans of
Foreign Wars.

In announcing Shell’s support, Philip J.
Carroll. their president and chief execurive of-
ficer said, "We believe Connect America
should strengthen evervone's commitment to
make a difference in their own community.”

We've set three goals for ourselves:

* To increase public awareness of the po-
tential for connection through service to com:
bat disconnection:

* To gain the commitment of 10 million
Americans to connedt through semvice focused
on the problems most dircctly altecting chil-

dren and youth; and,

* To create new local "connection initia-
tives” with documented impact on those
problems.

We know that people are mare likely to
volunteer through those groups of which thev
already are a part. That's why. in Connect
America, we are putting priority on drawing
in what we've called "people-based groups”™ -
fraternals, civic associations. religious and ed-
ucarional institutions. business, organized
labor. Qurgreatest impact will come when we
combine their people power with the service
delivery expertise of our nadon’s largese and
most effective voluntary health and welfare or-
ganizations,

Our belief in the power of connection
thraugh volunteer service also has led us into
partnership with the Corporation for
National Service, major foundations and our
Connect America partners (o sponsor a na-
tional "summit” -- to be announced this
month -- which will focus on how. together.
we can mobilize more people as volunteers.
working more effectively, to have a greater im-
pact for children and vouth.

Together. participants from local commu-
nities, states and national organizations will
affirm specific goals that. when achieved. can
make a real difference tor kids. Thev will join
with our most respecied natonal leaders 1o
challenge Americans to respond through a re-
newed commatment of their nme. akent and

Cneren.

Voluntary organizations can no longer af-
ford to build walls berween themselves.
Today's problems call for new, collaborative
solutions, not for more competition or dupli-
cation. The stakes for the country are too
high. If we are truly 1o fulfill our respective
missions then we must find new ways to com-
bine our efforts for greater impact. Agreeing
on specific goals is the first step. From that
must grow joint planning for the actions that
each of us can take to achieve those goals.

We invite all of you to join us. Connect
America and the "summic” will have their
greatest impact when leadership and owner-
ship for their outcomes are widely shared.
Let's make effective collaboration to achieve
shared goals our most important new year's
resolucion for 1997.

Together, we can make "connecrion
through service” a powerful force - 1o bridge
the differences that divide us; 1o remind all
Americans of what we can accomplish when
we work together; 1o get things done for the
next generation.

Robers Goodwin is chief executive officer of
the Poinis of Light Foundation in
Washington, D.C.

Do you have a point of view that you can
put into 1,400 choice words? Submit idea for
the commentary to the editor, NonProfit
Times, 240 Cedar Knolls Road, Suite 318,
Cedar Rnolls, N.J. 07927

Reprinted with pernussion from The NonProfit Times January 1996, Vol 10, No. 1.
Reprinted by Reprint Management Services. (717} 560-2001.
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Former Joint Chiels of Stalf chairman Gen. Celin L. Pow- 3¢ former president George Bush, President Clinton and
«fi discusses April voluntesriam sommit in Philadeiphia  first lady Hillary Rogham Clinton, frem left, Sisten.

Clinton, Bush and Powell Join Hands

President Wins Tuwo Republicans’ Backing in Call for Volunteerism

Hy Jobn F. Ham

Waihgmguus Pt ikt Yerw

Presstent Clanon ~ call 1or bipar-
~AlE CONPEFALKN wonl Iwa of The na-
ton '~ must pronument Republicans
vesterday as recruts Former prew-
oent (reorge Bush and renred Gen
Coln L Powell canwe 10 1ne White
House 10 announce they woakd work
with Cbintun 10 promote volunteenm

It made for 4 sirbung tableau at an
kast Koom ceremany: Chinton and
Vicr Pressdent Gare shanng the pok-
um with the man Chnon deleated 10
win the pressdency and annther man
who s thih could be Gore < oppes
nenl m ihe race o sucoeed Chnion in
KT

Hu! buth Kepubbican. wurd they
Agreed with Chinton that the cauwe o
e \Illullll'l‘”-l'll Ang Briomanigig
COMAIUAIRY SDIFD o CPIOUE PdlTisal
COnCe s

Hush has agteed o swene as e
vhairman with Clhinton at an Apnil
suninut n Pluladeiphua to encourape
volunteer~ {0 help (he need)y . Powell
will be the event ~ general charman.
Former housng sectetan Henry Cia-
nrro~ w1 be vwoe chairman

It was the second event this month
that tratured Chnton embracmg a

vanqushed GOP nval, A weel ago,
Chnton Lavished prase on 1996 Re-
pubiican nominer Robert J. Dole. ad
awarded hum the Prewdential Medal
ol Frevdom. Yesterdav ot was Bush's
tumm o come 1o the White House 1o be
showered with praise, courtesy of a
man agamst whom he campaigmed i
an unusually sharp and personal
terms.,

"When President Bush held this of-
fce.” Cunton sad, “he understoond that
o much of what 15 good th Amenca
has to be done, and 15 bemg done, by
people who are outside Washungion
and outside the (ederal government.”

“When 11 comes to addressing manv
ol the probiems we face a< 2 nabon”
Bush sad. ")t 15n°1 & question of part)-
~1 politics, of one sude aganst anuth-
er. f's a question of all pulling 1opeth-
er for the common gond.”

Organizers said the 1dea for the
sumat was pushed by former Michi-
gan governor George W. Romnev (R)
shorthy belore he died iast vear. It
came to a fnuton as a Jomnt progect by
Corporation for National Service,
which runs the AmenCorps and was
sarted by Clnton, and the Pomnts of
Leght Foundauion, started by Hush.
Former presidents Gerald R. Ford,
Jimmy Carter, and Ronald Reagan

have pledged support. Ford has sad
he will attend. as have former first la-

dies Lady Bird Johnson and Nancy |

Reapan.

The White House announced that
some conumuients from the private
seclor aireadv have been made ax part
of summit preparatwns. LensCraflers
will provide | milbon needy people,
especally chidren, with vison care by
2003 and Columba/HCA Healthcare
Corp. wall immunuze | milhon children
by 2000,

“This s about volunteeriam.” said
Powell. the former Jont Chiefs of
Staff charman who joined the GOP m
1995, adding. “This 1» about each and
everv one of us who have been
bieased by ke wealth of ths country
shaning that hieasing by reaching
down and reachuy: bach and fung up
~scHiehody ) need "

Hut for the Chnton White House
the event was aboul somethung more,
Il wa~ another opportunty Lo show
Cinion reaclung out to the opposr-
ton—afier a reelection campagn n
whuch he profited by depsctng Repub-
hcans as hard-hearted wdeolomcal zeal-
O,
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SPIRIT OF COOPERATION )

Former president George Bush cheta with first edy Hillary Radham Ciwton  that Clinton, Bush and former chairman of Joint Chiets of Statf Gen. Colin
at White Houss yesterdey during an sencuncement by President Clinton L. Powsll will lead » sunwnit on volunteerism in April. Story on Page AS.




