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Dan Douglas, head of a volunteer center in Owensbore, Ky., visits a Girls Incorporated after-school program. He is pressing
* charitdes to think moere ambitiously about “how volunieers can work more directly on real problems in the community.”
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May Swamp
Charities

Presidents” summat vaises questions
about growps’ ability to use the help

By MARINA DUNDJERSKI
and HOLLY HALL

HOUSANDS OF AMERICANS may soon be

flacking to the doorsteps of charities na-

Liunwide 1 responsre o g cadd be valusileer

ism from President Clinton and other
prominent political leaders. But unless charities
make big changes in the way they deal with people
who want to give their time and energy, the influx of
volunteers will make little difference in solving so-
cial problems, non-profit leaders say.

Ta shine attention en the importance of communi-
Ly service, Mr. Clinton and three former Presidents
are gathering in Philadelphia this month for the
Presidents’ Summit for America's Future, an un-
precedented, bipartisan event.

The three-day meeting, to be chaired by Gen. Col-
in Powell, will bring together delegations from near-
ly 150 towns and cities, as well as thousands of

corporate, foundation, and government officials
They plan to develop concrete ways o inspire more
peaple to volunteer and take other steps to help
America's young people.
Alrondy, anore Than 120 orgnmzationg have
pledged to take action to help kids
The Timberland Company, a shoe manufacturer,
says it will pay each of its 5,000 exnployees to take a
week’s worth of time off Lo voiunteer to help young
people. Big Brothers/Big Sisters of America ispledg-
ing that it will double the number of mentors lor
youngsiers in the next three years. Ronald McDdn.
ald House Chanties will give $100-million over the
next five years to support research ¢n neuroblasto-
ma, a cancer thal veeurs chiefly in children, and w
programs almed at preventing child abuse, drug
abuse, and youth suicide And state workers in Tex-
as promise to link volunteers with one million wel-
Continyed on Page 22
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David Van Andel (xight} has been named
to head a medical-Tesearch charity being
created by his billionaire father, Jay Van
Andel, the co-founder of Amway, who has
pledged to leave the bulk of his fortune o
charity. Story on Page 9

Hiding Behind a Badge

The federal government and 21 stales an-
nounced last week that they were cracking
down on a growing Lype of charity fraud:
appeals in behalf of police, fire. and olher
public-safety agencies. Story on Page 19,
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fare families who need help in becoming self-suffi-
cient. (A full Hat of commitments that organizations
have made begins on Page 39.)

Many in the non-profit world laud the mobiliza-
tion of so many elements of society to help children,
but they raise serious questions about the summit’s
emphasis on increasing the number of volunteers.

“Qrrganizations do not necessarily need more vol-
unteers, they need to focus on volunteer manage-
ment,” says Susan Ellia, president of Energize, a
Philadelphis consulting and publishing company. “1
have 100-per-cent faith that we can get more volun-
teers, but I do not have 100-per-cent faith that we
can get organizations to use them.”

What's more, some charity leaders say, the needs
of poor children have grown so severe following the
overhaul of the welfare system and other govern-
mental cutbacks that voluntary efforta alone cannot
transform the lives of many kids.

In spite of such concerns, many in philanthropy
say it is essential that the United States find new
ways to put the spotlight on the importance of volun-
teering.

Rebecca Rimel, president of the Pew Charitable
Trusts in Philadelphia, which has provided $1.4-
miliion to help sponsor the summit and follow-up
activities, says her foundation did not give money to
volunteer projects until a few years ago. She says
Pew leaders realized that volunteerism could help
rekindle Americans’ sense of civic responsibility.

“We look at volunteering as one tool to getting
Americans to re-engage,” says Ms. Rimel. “Along
with voting or attending a town meeting, it's helping
them think they can make a difference.”

Problems With Training and Supervision

Charities face many obstacles to guaranteeing
that their volunteers do make a difference.

Some organizations say they are too financially
strapped to train and supervise volunteers as effec-
tively as they would like. In the fierce competition
for resources, many groups admit that efforts to
raise money to provide services get first priority. At
1,300 institutions surveyed by Independent Sector,
fewer than half of the chief executives could say how
many volunteers worked at their organizations or
how many hours' worth of time they donated.

While volunteers are often perceived to be a
source of free labor, they rarely are. A study of Big

United Parcel Service allows workers to take up to two hy’
volunteer. It also encourages community service among
Above, employees help build a house at & Habitat for Hu

Brothers/Big Sisters conducted by Public/Private
Ventures, a Philadelphia research group, found that
the charity had a waiting list of 30,000 kids nation-
wide who wanted tobe matched with an adult volun-
teer. At a cost of $1,000 to screen, train, match, and
supervise sach volunteet, it would cost the charity
$30-million to serve those children.

After Big Brothers/Big Sisters promised to double
ita number of volunteers to respond to the challenge
of the Presidential summit, the charity began look-
ing for ways to cut costs, says Tom McKenna, nation-
al executive director, One idea; Link public schools
that have many needy kids with companies that can
provide a steady source of employees to volunteer.

Even if charities can afford to bring in more volun-
teers, they often have a difficult time finding work
for people who cannot donate much time due to fam.
ily, Job, and other demands.

While large numbers of women have been work-
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people who volunteer has been rising, albeit siowly.
Nearly one out of two Americans volunteered in
1995, according te Independent Sector. That is a 4-
per-cent increase over the number who volunteered
in 1993, and reverses a gradual decline in velunteer-
ing that Independent Sector had traced through bi-
ennial surveys since 1989.

Providing Extra Incentives

The number of volunteers might rise even higher
if more companies decided to let employees take
time off from work to carry out community ser-
vice.

While most companies provide little or no incen-
tive for volunteering, some are learning that vojun-

teer projects help employees offset long working .

hours and make for more productive and satisfied
workers in the long run. Giving time off also pro-
Continued on Page 24
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E-Mail Offers
a New Way
to Volunteer

By NICOLE WALLACE
OANNE CANILLO, who supervises engi-
neers at Hewlett-Packard, regularly
velunteers to help Morgan Taylor, a
sixth grader, learn about fractions, at-
oms, nutrition, peetry, and much more.

That would hardly be remarkable—ex-
cept that Ms. Canilio lives in Washington
State and Morgan lives in Colorado.

Ma. Canillo is part of Hewlett-Packard's
ambitious “HP E-Mail Mentor Program,”
which maiches employees who want to vol-
unteer with students in fifth to twelfth
grade. All the communication between stu-
dents and volunteers is conducted via elec-
tronic mail.

Some 1,508 students in 246 schools in 40
states are now linked with Hewlett-Pack-
ard employees, most of whom do not live
anywhere near the youngsters they help.

Those Hewlett-Packard employees are
part of a slowly growing movement of so-
called virtual velunteers—peaple who do
their volunteer work on line. At & time
when many non-profit organizations are
still weighing the costs and benefits of us-
ing telecommunications, a handful of chari-
ties are giving thousands of people the op-
portunity to velunteer from their home or
office computers.

Many charity leaders hope that the con-
venience of on-line volunteering, which can
be done at any time of the day or week, will
produce an influx of people who might have
previously stayed away from volunteering
because their schedules were too full.

Fewer Hassles

Ms. Canille says donating time via the
Internet allows her to avoid one of the big:

gest hassles of velunteering: the logistics of .

scheduling and travel. The lack of face-to-
face interaction with Morgan took getting
used to after 17 years of volunteering in
more traditional ways, but that has not cut
into the quality of the guidance she has
been able te offer her young charge, she
says.

Jayne Cravens, who has supervised nu-
merous on-line volunteers, says charities
have not yet figured out the full potential of
letting people volunteer from their comput-
ers. So far, she says, charities have mainly
recruited volunteers to build and maintain
World-Wide Web sites, design and publish
newsletters using desktop computers, and
conduct research using the Internet.

Ms. Cravens, who works at Impact On-
line, a non-profit group in Palo Alte, Cal.,
is supervising a study of how non-profit
organizations can best use on-line volun-

Continued on Page 26
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“| could not afford 1o give maoney” was an

important reasen for not making a chantabie
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Gave some time In the past 12 months o help

a needy person, excluding a relative. fnend,

needy neighbor, 0r homeless person 51.7 271
Consider major motvauon for gving money or

volunteenng to be “keeping taxes and other

costs down” 328 347
Consider major motivahion fof giving money of

volunrteenng 1o be “enhancing the moral basis

of society” 46.4 26.1
Agree that “the need for chantable organizations

1s greater now than five years ago” 85.7 725
went door to door 1o raise money for a cause

or organization when young 582 30.5
Consider volunteenng important because “ILis

an important activity to the people | respect” 68.7 463
Consider volunteenng \mportant because it

“helps me deal with some of my own personat

problems” 40.0 35.6
Agree that “the government has a basic

responsibility to take care of people who can't

take care of themselves” 58.8 63.7
Have "a great deal” or "quite a lot" of

configence in private and ¢community foundations 40.0 251
Consider major motivation for giving money or

volunteenng to be “making good use of my

free time” 42.5 251
Consider volunigenng imporiant because ~1 can

make new contacts that might helg my

business or carger” 23.2 22.2
Are retired 14.3 198
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Call to Increase Volunteers:
Can Charities Manage Them?

Continued frum Poage 204

vides chariiies with volunteers durimg
the work day when many proups teed
them most

The United Parcel Serviee pays cm-
ployees for us much asg two hours o wieek
when they leave therr regular Jobs und
go W work 10 schoals or on propets tw
fight hunger and homelessness The
Ccompany also wrrangues numerous group
volunteer projects. such as bulding
houses for the needy

Last vear, Lhe aT&T Corporiation start-
ed giving e emplovees ane paid day oft
annually 1o do volunweer work Fuen
though that cauld cost aret $20-nullion
this year alone, ofticials say that the
company will benehit us much as the lo-
cal charities where 1ts workers volun-
Leer.

“We're encouragipg cimployees o be
out there with atan
Marcy Chapin. atat’s vice-president
[or commurnty service
and civic programs.
“lt shows the public
as well as the viploy
ees that the company
cares.”

I 1= ot Just imape
puhishing that has od
such companies W en
courage more volun-
teenng. Bath eoyploy-
ers and workers say
Lhi= skl people lewrn
through velunteening
often make them ha
ter employeoes

The Pillsbury Com

hats on” says

“The position of
" director of
volunteers has
never been more
important. . . . They
are the gatekeepers
of citizen
involvement.” at the

Many charines do not give that kinid
ol responsbility W volunteers however
because they say they do not hive the
Festurees necessiry W manage such ol
forts. Staff members who work with vol.
unteers are rarely geen the tume the
need w supervise volunteers effectively,
sy experts, usually because the stafl
memboers are saddled with mans other
tasks,

TWhen someone 1S recrted ds g b
unteer coordinator,” savs Colleen Har
ren, "the agency doesn't see that as a job
that pays for wself, so they end up as
gy other duties ta thet person ™ M.
Harren used 1o manage volunteers al
charity that worked with retarded peo-
ple bufore she became executive director
of Court Appointed Speciad Advocates in
Lomgniew, Wash

Even when they do work full tme
with volunteers managersaf volunteers
are al the battom of the pav seale A
study Jast vear by Ab
butl, banger & Asso.
aates e Urete, 111,
found that directors
of volunteers eamoed
a median salary of
F2RA000 compared
with 342000 for per
sonnel dircciors and
$45.672 for chief fund
ralsirs

Some  exXperts Aaw
that putung courding.
tar< of valunterrs
hottam uf
the nen-profit huer
chy e shorsipghted,

pany in Mimncapahs

and Helene Curtis Industries, the Chye
cago cosmetics company, have in recent
vears developed community-service
projects designed to improve employees’
management, public-speaking, and oth-
er professional skills.

Meaningful Jobs

Volunteer centers, which recruut and
place pecple in community-service jobs,
are also making new efforts 1o give busy
volunteers meaningful activities that
will keep them committed to a cause,

Simply serving as a clearinghouse of
volunteer job listings, officials say, 18 no
longer encugh, largely because volun-
teers have become much more choosy
about the causes and activities they
want to pursue.

In Owensboro, Ky ., the volunteer cen-
ter now recruits teams of people who
want to work on specific 1ssues, such as
child abuse or homelessness, and then
sends them to work-at several organiza-
tions that deal with those problems. Or
the teams may come up with their own
projects.

“Ifpeople want to make a difference in
a certain area, we promise o place them
where they will get the most impact out
of volunteering,” says Dan Douglas, the
center's executive director. With the
new system, he says, volunieers are
likely to be more motivated and better
informed.

“We also hope that this will spur
agencies to think bigger,” says Mr.
Douglas. “Instead of just asking for help
with office work, we want them to think
about how volunteers can get out there
and work more directly on real problems
in the community.”

expecially Gl s ume
when wp national leaders are trving W
encourage more Community service

“The position of director of volunteers
has never been mare important,” says
Mariene Wilson, president of Volunteer
Management Associates, a consulting
company in Boulder, Colo. “If they do
their jobs well, they are the gatekeepers
of citizen involvement. With the trans-
fer of federal funds for social services o
the states, we will not make it in our
communities without them.”

But few managers of voluntesrs be-
lieve their jobs are viewed as that impoi-
tant. Because of low pay and stiff de-
mands, many do not stay in their posi-
tions for long. That often means
volunteer-recruitment drives are cut
short, and volunteers are forced 1o cope
with numerous changes in supervisors

“We are constantly training new peo-
ple at the same organizations,” says
Jackie Norms, director of Metro Volun-
teers, a Denver non-profit group that
provides workshops for people who man.
age volunteers. “The volunteer coord:-
nator is lowest paid, the first cut, and
has the least resources.”

Erin Adkins, manager of volunteers
at the Bill Wilson Center, a family-
counseling center in Santa Clara, Cal
almost left her job a few months ago *1
had one foot out the door,” she says “The
stress had really come down on me, and
1 didn't have enough support.” In addi-
tion to her regular duties, Ms. Adkins
was asked to set up 100 "safe places,”
where troubled kids could get counsel-
ing, and Lo recruit and train volunteers
to work at each site.

“Just the process of talking to people

Conanued on Page 3!
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WHAN CORDCH. FOR IHE CnleNgr
Colleen Harren of Court Appointed Special Advocates, which pairs volunteers with children from troubled families, says charities often undervalue
people who manage volunteers: “The agency doesn't see that as a job that pays for itself, so they end up assigning other duties to that person.”

Conttnued from Page 24

on the phone, finding out what nterests
them. getting them trained. and keep-
ing them, is a full-time job.” she says
Ms. Adking eventually decided to stay
on at the center, but only after her boss
agreed 1o drop her other duties

Notonly do many coordinators of vol-
unteers feel underpaid and overworked,
but sume also face a hard time getting
the training they need

Ms. Wilson, the Denver consultant,
says she has taught 4,000 peopie v a
training program for managers of vol-
unteers that she ran at the University of
Colorade for the past 25 years. But in
recent years, charities became less will-
g to pay for the courses, she says, and
financial problems forced her 1o close,

“FPeople called to say they really need-
ed the program,” she says, “but they
could not afford to pay for tuition or
travel themselves.”

To get around that preblem, Ms. Wil-
son has produced a series of videotapes
contatning 20 hours of instruction on
volunteer management. The tapes will
be distributed nationwide to 500 volun-
LéresT CeNLETS.

Volunteers Need Training

Managers of volunteers are not the
only ones wha need training. Velunteers
themselves often need 1o be taught new
skills f they are w accomplish what a
chanty needs them to do. But research
suggests that even the largest non-profit

groups fail to provide training or to as-
sess whether their volunteers have had
or need instruction.

In a survey of national health chari-
ties conducted by the Peints of Light
Foundatien, maore than 60 per cent of
the organizations reported that having
“well-trained volunteers for specialized
assignmenls” was a 1wp priority, but
only 14 per rent cited training as a way
to improve volunteer efforts. Only 19
per cent kept any record of relevant
training that volunteers had received.

The Points of Light survey is one of
the few studies to examine what chanty
executives think about volunteers and
how they are managed at their organi-
zations. The lack of research on volun-
teer programs, experts say, 1S one reason
why charities have little jdea what prac-
tices work best.

The real value of such studies, experts
say, is that they might shed some light
on whether volunteers can make any
difference in lowering the incidence of
illiteracy, violent crime, hemelessness,
and other social problems.

“We have to focus on involving people
not just for the sake of being involved
but for the impact they will have on the
problems facing cur country today,”
says Ellen Hargis, president of the Val-
unteer Center of Tucson in Arizona.

“Volunteers have always been offered
the chance 1o meet new people or learn
new skills,” she says. “But the bottom
line 18 Are thines getting hettar”™

The Presidents’
Summit for
America’s Future

atat.

- THE PRESIDEMTS' SUMMIT
FOR AMERICA'S FUTURE

Purpose: Summit organizers have said they wanl mare people to volun-
teer to provide children with “an ongoing relationship with a caring adult”
or mentor, safe places ta learn and grow, a healthy start, a marketablé
skill through effective education. and an eppertunity to give back through
community service.”

who will participate: Delegations of 10 1o 12 people from nearly 150 towns
and cities in all 50 states. Governors from each state will also send
delegations of five people, and Congress will send a bipartisan delegation
of about 40 House and Senate members. A total of 4,500 people, ineluding
500 efficials from national' organizations, are expected to attend.

Date and location: April 27-29 in Philadelphia

Sponsors: Robert Wood Johnson Foundation ($475,000), Ewing Marion
Kauffmap Foundation (3100 000;, W. K. Kellogg Faundation {($400,000),
David and Lucile Packard Foundation ($160,000), and the Pew Charitable
Trusts 13400,000 for the summit and $1-million to evaluate its accom-
plishments.)

Key officiats: Colin Powell, general chairman; Henry Cisneres and Lynda
Robb, vice-chairmen; Bill Clinton, George Bush, honorary co-chairmen

Address: P.O. Box 27120, Washington 20038-7120; (800) 365-0153. _
World-Wide Web site: Atip. {/www.cilizenservice.org




