"o . . . r — ‘ . oot
- ’ o e

. PROFILE OF VOLUNTEER-STAFF CHARACTERISTICS *° i T ;

- Instructions:

1. Please mark each item below with an “n" at the point on the scale ‘which, in your expexaence,
best describes your organizatlon now, : . i

2. Then mark each itenm with a check (V) where you would like to have it be with- regard to that

iten,
Note: Please check if you are: Paid Staff ' volunteex
1. LEANERSHIP: : : . ' -
' ' 1.. How much confidence and trust ' . Virtually none Some Substantial| A great deal
does staff have in volunteers? L ‘ : _ anount ,
a L N S W L I | | R D | G T I
2. How much confidence and trust Virtually none Some Substantial| A great deal
do volunteers have in staff? ' amount
- YN SN U O O O O NN A O O R
3. How free do you feel to talk to Not very X Somewhat |[Quite free Very fzece
‘'your immediate voluntecr or staff free free ' - :
supervisor about your job? g 4 I { L l' { 1L l
4. How often are your ideas sought - Seldom Somqtimes Often Very frequent
and used constructively by youxr _ _ - ly
volunteer or staff supexvisor? Lt | L [ 1t PPt | R
5. How do you feel about delega- Discouraged. Pccasionally| Encouraged - | Good at all
tion of authoxity? +° - |Almost never . occurs most levels levels
- occurs o .
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MOTIVATION:

1.

4.

The motivational forces
used most in this organ-
ization are:

Who feels responsibility
for achieving the goals
of this oxganization?

How much cooperative
- team work exists

A,

b.

Ce

between members of
paid staff

between wvolunteexs
and paid staff

between volunteers

How much satisfaction

do 'you dexive from your
job and your achievements
here? .

Minimal recognition,
personal involvement
and achievement.

Moderate recognition,
involvenent and

-achievement.

|

Frequent recogni- Optimum in-
tion, some involve volvement,
ment, Marginal personal en-
achieverent. richment and
l : achievement.

O Y I

Top administration

I

Top administration

L Lt

Most people who
work herxe

||

Everyone =-.
Adnin. Staff
l. & voluntecrs

lvery little relatively little moderate amount great deal.
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very 1itt1e -";_moderate amount adequate vexry high
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III. COMMUNICATION:

1. what is the amount of Very little ) Some. Quite a Much, with both
interaction and come - bit individuals &
munication aimed at | . ' ‘ groups
achieving the goals? I b i | | A

. : 1 ) . \
2. What is the usual Downward g Mostly ' Down & ' Down, up,
direction of the flow F ' - Downward \ up ' & Sideway1
_ of information? | l |- ; ! I ‘ | l l ] |
3. How well do Supér- Not very ’ Rather - QQuite Vexy
- visors comprehend well well well well
prohlens faced by ' ' '
their volunteers and
professional staff? I SR I AN T O O ‘l N O O
L * ' ¥ ) | ' ‘ r N ‘

4. How would you rate Poox Need Adequate Vezry
the general commu- _ noxre S good
nications between’ l I ' : ) .
Staff & Volunteers? ' l‘ l | .I ' ' ' I | |

. | Y v l- v g - - l -



IV, DECISIONS:

-

1. At what levels are ' Mostly at Policy de- Broad . Decision
decisions made? - top levels cisions : policy : making
- made at at top, . - done
top, some more throughout
' delegation ‘delegation, ganization.
- - T O i v R YT O i O
' posmesy |}

2. Are volunteers Very Superfi- Adequate Their in-
involved in de- ' seldom cially o involve- volvement
cision making : ‘1 but not in . ment . is sought
process?’ ' scrious k , at all

' rattexs : ' decision ,

T T I Bl o8
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3, Are volunteexrs and Almost , Occasionally Generally ‘i Fully

professional staff never consulted- consulted involved
involved in deci- '
‘sions relating to - S
their work? . ' ' l
a, Paid Staff } N
1
b. Volunteers - l - l I ‘ . '!




V. COALS:

1., How are agency : By managenrent By Boaxd By select By Management,
goals and staff to ~ voluateers . = Management staff, & volun=
established? - voluntcers in to staff in . staff and & "~ teers in a demo-

condescending an arbitrary volunteers ¢ratic manner
, manner 4 - manner in a contreol-
‘ 1ing manner. |
{ 111 D . .

2. Do you have the Never Seldon Occasionally Usually
opportunity to set o ' - ‘
goals for your job? Llf RS DR RN U S TN O T O A N N

3. How well informed Know vexy Vague ‘ _Adequately ~ Well informed
are most members little knowledge - . informed
of this organization ‘ - '
of the goals? TN P A A T T T HVURS TOY TOU TN O N NN

4. Are your personal Not at all . Minimally Adequately ' Very well
goals being met in :
youxr present job? | I ‘ | | | | l l | I | ! 'I : ' |




VI. GENERAL KNOWLEDGE:

1.

2.

3.

Fhysical Facilities
Extent to which the
physical facilities
& equipaent within
the office are con=
ducive to creative
initiative and . )
achievement.

Extent to which

‘printed internal

comnunications
serve as informa-
tion tool.

Extent of my personal
kncwledge and under=
standing of:
A. The Programs
of this
- agency

B. Mission and
Principles
of this agency

C. The Policies

Icage

Within your personal
contacts what response
do you get regarding

the image of this agency
in the community?

Adequately

Inhibits Sometines Exfremely
initiative conducive conducive conducive
and achieve- "but with .
nent .many re-
p strictions
N N | T - I I
Inadequate ‘Information Information Keeps evezy-
information flow adequate flows very one well
flow ’ well " . informed
| S S | I T | S B O T I
~ Almost none - timited Adequate ~Excellent
Lt B e N I
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Négat%ve . Disinterested Vague Positive
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