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A:Lackof:Status:Is.Changi11gtlie.Race.6f'Vdlunteerisrri 
. ByENIDNEMY 

What l1 the difference between work
Jns 5eriously at a paid job and working 

. aertously at an unpald job? The obvipus • 

. answer ts money, but equally conect, 
:and perhaps even more Important, 11 
atatus. . 

: The men and lfOffltn . who enter 
, 'Y'Olunteer work are willing to forgo 
•ltnanclal rewards. Their recom~nse · 
:comes In other forms. But many have 
•found that salary and ltat\11 are appar. 
~ entJy Indivisible and that It Is difficult, 
·U noc impossible, to attain one Without 
the other. And many, for that very rea-

. 60n, and wtth no l)T'eSSlng f!00M1nlc 
:need, .. re leaving volunteer work for 
: U>e paid marketplace. . 

'. ~ "My personal opinion Is ~t we Jose 
·a lot of volunteen because we don't 
treat them seriously enough," said 
Kayla Marks, personnel director of the 

:Young Women's. Christian Association 
fn El Paso, Tex., • View endorsed 
panlcularly strongly In New York, 
which must compete wtth an appealing 
variety or paying Jobs. . • 

. A number of organizations that use 
or ~ly on volunteer help agree that the 

· rime is ripe for change. They believe 
that wlwiteen must be treated more 
profes'iionally and accorded more ~ 
spect. On the other hand, Uley believe,. 
too, Ulat volwateers must make a com. 
mitment, and make every efton to llve 

. up to that commitment. 

lbe lntrodUCtJOt'\ Df written 1 ~

. menta and contnc:u; and their iue now 
• by an lncreasln& number ot organlz.a. 
lions around the country, ts an'attempt 
10 achieve both ends, Such agreement, 
have no legal force; but nonetheless . 
they may eventually change the face of· 
~lunteertsm. · · ·1 i 

·The commttmenta In WriUng are· 
bilateral. · Tb~ volunteer- pledges to 
work a ,peclfled mlnlmum number or 
hours a week, for a certain pertod or 
time. For lta part, the organi&aUon out-' 
lines what It expect.I of the volunteer-J 
la effect a. Job descrtpUon - and com-, 
mlts Itself to t'ralntn,g, ,Uldance, 1Uper.) 
Ylslon and suppott. . .. 
· lbe El Paso Y.W.C,A .•. 1, one or, 
acores.of·organlzatlons that now ~. 
quire that some volunteen In specific' 
programs a}gn contracts. ' ' ! 

"The agreement Is really Intended ui 
an w,derstandtng and clartflcaUon,'.' • 
Miss Marks aald. "What It M)'l 11 tha( 
there ls aomethlr)g lmport&Dt to do. and 
. that there are e%J)eetatJpna." • 

She bad noticed, abe said, that volun-' 
teen were frequently left wtth the feet-1 

lng that their presen~ dJdn't· ,eally. 
maner, and. that, ln fac:f, agency per.: 
sonnel often dJd not use a vohmteer'a 
time to'the best advantag~. • , . 

"Volunteers ahoutd be treated like 
any other staff, wtth the aame amount\ 
of reapect," she said. · . · 

When pass.age ot ProposltJon 13 cut 
U,, paid work force of MJrin County In 

California, volwiteers· were· ·placed 
throughout the various county deplrt,y 
men ts on a contra~ buts. The volun-, 
teerJ take part ln everything from ca.!• 
reer' counseling for jailed inmates to 
clerical work. c~attng_ Ubrarl•~ coor-

Clvlc Oenter Volunteeri•ln Sarr Rafael, 
CaJjf,'!(•:•t..•J'.?'• ,••:I:~••':: l')•J '• ', '••f 

; ·1!'Vohmteen get ·needed .. tNperVl1jon• 
·anc1;, if. necesaary,· tralnl.ng." • •he aald., 
"When tJloy leave' the program; they . 
·get a written record, ~l"-~ed CID I.be• 

. To imprpve_ mor~letai~r,~i~s lµ'e~us#!g 
written· and signed .coritiacts to.foster 
more_.prof e~sio~alism.·;:rici,fe~pe~f~ . 

41J\At\ng programsand legal researc:Jl.: ·. 
Their Written tnd 1lgned•contracll 

contain • an agreec1-upon: number or· 
hours, usually averaging between ll• 
and 15 ·• week, and a service period• 
ranging from three months to one year,. 
At the end of the ftrst month, aupervt.' 

. sor and volunteer review the pluses and 
minuses of boih ,che Job and Job per-~ 
fonnanoe. . · • 
. The basic purpose of the contJUt ls 
"clear c:ommunlcatlon," to lnsu.re ~'°' 
both aupervtsor. and Yi.lunteer under-'; 
stand their respectJve responslbllltles,1 
wd Jo:in Brown, coordinator of U,, 

laame form ~ • regwar em1>loyee, and 
a letter of recommfflda~on}• • . , 

1• She ,t.ermfld 'tbei mcuan~ .. lncred-
lblo.~?. ,;.,,.! -:-.: ·~. ' I ••• •• • 

' ... "All but~ volunteer haw said that 
,It hu beeu ~ llgnlflcant experience ln 
the.Ir lives and tbelrofesslonallsm ts 
part of It." she sa1 • "Everyone likes 
ha~ an objecti'M .~euure. getting a 
cl~r- aense or.aeu. -Volunteers In the 
pa.st.ha ... Dot been evaluated, their,• 
worlJI bu'not.been mwured. We ex.-1 
pect·.'• professional pei:tormanni on·, 
their put. and we treat them u profes-
tiqo&JL" . 

The , Marin' Ccunty . program_, and :: · '\'MOit volunteer-. 11'" {quottiw••· 
_other c:ootnct programs have, at- 'tracu,..,;.atgn1aa atfecu them~
tracted not Only traditional volunteers· logically,'' a&Jd c«uan•~ ~ 

•.- retlred and financla.lly ~ me.a. · Uve director.of Comlll\llllty-hlbw. 
and women - but a number of "r&-1 tl~.~~ef~~*~~~,':· 
entry" peopJe.. Theae an, primarily. Altboup• Jll 1 'wl~~-~ 
women who ,nab to resume an lnter; that contract.a ~end. prof111tn ffsm 
rupted icareer. Tbe period of prof es- and ,tah,. I -"'■...: • .....t -... 

· ,1ona11.z.ec1 volunteer• aervlce ,allowa """" to vo untee._ ~ -• 
them to build confidence, and aerves u • Mitten ~uat!oo ~d rderleiew.Jd 
a testing pound to aee If tbey would be uaeiul toola •bouJd a~ 1'lllb 
like to contlnue the type of work for. to transfer JO pal4 work (~ Federal 
wtuch they'vnoluntecred. ; . . ,. . Office of Per,onnel ~ '• .. . . . ready ~volwu.eer,...,-a.uc 

: "Many.wlunteen'ue very ~pabie' experjeoce ln a,Civil•Sentcit ..,.la,.. 
and cwld hold very lmport&Jlt Jobe If ttoo),1tbeop1Dlqllit'1J.110..,..~ 
.they wanted to," aaJd Marjorie Mac.Ad-'· moua. · • , •. · , .. · 
ams of Dallu. Mrs. MacAdama \&led "Some vot11nteera obiter .: f111Jo. 
contracta when she was volunteer ad- sophical ground.a,'' ,..Jd Shlr1IJ l.ewi,-
mlnistntor of the Northwe.n famuy too,presliSeotqftbe~atkmJC.omd&Ol 
Outreach Center, and plans · to have Jewtah Women. lbe COUDdl bai .._ a 
even more 1tnngent contracts for the pl~ and a snaJor force la~ 
new program she la dlrec:t.lng 1n Fosiet. the value of written ~ • la 
ChlldAdvocaeyServlces. · , · ~theiru,e. · ·· '-·. 
· · uwe have a very small attrtUon rate . Mrs: lAVltoo 0011Unued: ~ClbJeo-
Jn volWttecrs," ahe said. "f- yery · lJonaansebecauseeomewom-,feellt 
strOng point lS that they are treated lspanofthtlrberltageto..,.,.,lllfft 
wtth the respect accorded a profesalon- part of lbemaelves Wltbout I a ,a,ott. 
al." · · · · <>then tab &he attitude &bat a Clllllnd 

In Atlanta, Karen Peterman, volun- lln'tneceAU1, that Cbllrwardlllbdt 
teer c:oordlnator from· the National bond.0 

' • • •• ·-' • ;•'! r"',! :· • 
Council or Jewish Women to the Nun- Her own attJblde wu dllla..-nct 
lng Home Ombudsman program, noted did lald to upgrade stab& IIDd tbal ,r 
that although nothing could be done If a lent YOJunteerum anotbe,-i'm do\. 
-volunteer didn't live up to a contra.ct... · ••we are enc:wragin& ,..._ lilt put 
"sJgnlng makes them think about their• "YOlunteertsm' u lbelr .., 1P 1 3 • -an 
commitment.'' · ~faam,''abe Mid.. 


