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A Lack of Status Is Changing the Faceof Volunteerism

By ENID NEMY

What is the difference between work-.
Ing seriously at a pald job and working
_seriously at anunpaid job? The obvipus®
-answer is money, but equally correct,
-and perhaps even more important, is
status,

: memennndwumenwhoemer
.yolunteer work are willing to forgo
~nm.nclal rewards. Their recompense
-comes in other forms. But many have
-found that salary and status are appar-
“ently Indivisible and that It Is difficult,
-if not impossible, 10 attain one without
the other. And many, for that very rea-

-gon, and with no pressing economic,

_need, -are leaving volunteer \mrk for
-the paid marketplace.

T- **My personal opinion is that we lose
"a lot of volunteers because we don't
treat them seriously enough,” said
Kayla Marks, personnel director of the
“Young Women's, Christlan Association
in El Paso, Tex., a view endorsad
particularly strongly in New York,

which must compete with an appealing

varietyof paying jobs.

A number of organizations that use
_or rely on volunteer help agree that the
tima is ripe for change. They believe
that volunieers must be treated more
professionally and accorded more re-

spect. On the other hand, they belieye, .

too, that volunteers must make a com-
mitment, and make every effort to live
.up to that commitment.

. ments and contrs
by an increasing numbor of organiza-
“tions around the country, is an'attempt

_that there are expec
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The Introduction of written,agree-

andthelrusonow

to achleve both ends. Such agreements

have no legal forca, but nonetheless .

they may eventually c.hnngo the !neu of ;
volunteerism. -

-The commitments in writlng ara
bilatersl." The volunteer pledges to
work a specified minimum number of
hours a week, for a certain period of
time. For ita part, the organization out.’'
lines what it expects of the volunteer —
in effect a job description — and com-;
mits {tseif to training, guidance, mper-;
vision and

‘ The El Paso YWC,A..Ia one of,

scores, of  organizations that now re-
quire that some volunteers In lpedljc
programs sign contracts,

““The agreement |s really intended as!

an understanding and clarification,”

Miss Marks said. *What it says s that!
there is something Important to do, and
tations.” °

She bad noticed, she said, that volun-|
teers were frequently left with the fee).’
ing that thelr presence didn't really:
matter, and that, in fact, agency per-
sonnel often did not use a volunteer's
time tothe best advantage, '

“Volunteers should be treated like
any other staff, with the same unounu
of respect,” she said, -
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California, volunteers’ were-:
throughout the various coun
ments on a contract basis,

!ee? take part in everything fmm ca.t

counseling for jalled inmates to
clerical work, creating libraries, coor-

Clvic Center Volmtaanln San Rafael,
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U 1'Volunteers get neaded-supervision’
‘and,.If necessary, training,” she said.:

“When they leave the program, they .

‘get a writien record, evalugted on the ¢
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To improve morale; agencies are,using
written and signed contracts to foster

'c-l J’*‘ Ve

poi

more professionalism. andrespect.

. ‘ e v

dinat|ng programs and legal research.
Their written énd signed: contracts
contain -an agreed-upon' number of
hours, usually averaging between 12
and 15 a week, and & service perfod
ranging from three months to one year,
At the end of the first month, supervi.®

. sor and volunteer review the pluses and

mlnnsuothothﬂnjobmdjobpu-
formance.

The buicpurpuuoltbemmctu
“clear communication,” to insure that,,
both supervisor. and vilunteer underJ
stand thelr respective responsibilities, :
said Joan Brown, coordinator of the

isams form &8 & reguiar em?myee and
a lettarof r:u!mpmemuon
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it has been' A significant
pArt of 1. she said, ~Everyons Tikes
part of it," s “Everyone likes
haying an objective measure, getting a
clear sense of self, Volunteers in the
past.have not been evaluated, their -
worth Mnftmm::'umd We ex-4

a profess ormance on’
w pnrt,mdwctreluhemumles-
sionals"

experience in

-

The .Marin' County . program ; and
other conlract programs havu 18t
tracted not oniy traditional volunteers-

== retired and financially secyre men, °

and women - but & number of "re-
entry" people. These are primarily.
women who wish t0 resume an inter-
rupted /career. The period of pmtes-

- sionalized volunteer - service .allows

t.hem to bulld confidence, and serves as
a testing ground to see if they would
like to continue the type of wrk for.

‘whlchl.bey vuomnwamd.

volunteers are very elpable'
cmzl hold very important jobs if

.thcy wanted to," sald Marjorie MacAd--

ams of Dallas, Mrs. MacAdams used
contracts when she was voluntesr ad-
ministrator of the Northwest Family
Outreach Center, and plans-to have
even more stringent contracts for the
new program she is direcling In Foctet
Child Advocacy Services.

" *We have a very small atirition rats .

.tn volunteers,” she sald. “A yery
strong point i$ that they are treated
:!'1‘1 the respect lworded a pmrmlon-

‘In Mlunta. Karen Peterman, volun-
teer coordinator from'tha Natlonal
Council of Jewish Women to the Nurs-
ing Home Ombudsman program, noted
that although nothing could be done if a
yolunteer

commitment.”

idn't live up to a contract,..
signing makes them think about their

I WMost volunteers 1mb:€m.
tracts v

signing affects them psycho-

call "mdmbqb.-eu

logdh:ictor Community lﬂnnu-
uanmmdmﬁmh

Although p'wam 'iﬂ-u
that. contracts: ~ professionalism

and statug to vnhmwmln.
written evaluation apd

‘be useiul tools should a

sophical g

is part of their heri! touﬂt.‘bgfn

part of lbamulvuuel

omuum-mmm.m

isn't amn.ry MMMEM

bond." L0y gVt
Hermmimhmut

did tend to upgrade and :l

encouraging women to
‘volunteerism’ as their M’:
cengus forms,” she said,



