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Aggressive Recruitment of Volunteers Urged for Basic Social Services

By MERIN WEXLER

. DENVER
Non-profit organizations must
develop aggressive new strategics
to recryit volunteers if they are o
meet growing demands for serv-
ices, participants in the .annual
mesting of the Association of Vel-
Mayor Henry Cisneros of San
Antonio told the volunteer manag-
ers that within the next decade,

- wolunteers would probably have to

provide many - of the basic social

- services that were previously per-

formed by povermment, or the
country could face an economic di-
saster, ’

"“*We'll need more people to do
the work, snd we can’t puy all of
them,"* said Mayor Cisperos. *“The
days when we can just give people
programs and deliver services is

" past. They have 10 paicipate.”™

Citing demographic changes in

‘ the nation's age and ethnic compo-

sition, as weli as the federal deficit.
Mr. Cisneros taid states und cities
need to work on ways (o expand
the number of people who volun-
Leer.

Those efforts should focus main-
Iy on groups that have not uadi-

_tionally volunteered in large num-

bers, such as people who are mem-
bers of minority groups, singie,
older than age ), or handicapped,
said Mayor Cisneros and several
experts on volunteering.

Many Not Askad to Serve .

Their suggestions were consis-
tent with & survey on volunteerism
released fast week by Independent
Sector showing that many poten-
tial volunteers had not been asked
10 serve:

# Three-fourths of those who re-
sponded to the poll belicved they
should volunteer 10 help others,
but half had not done 30 in the past

year, -

» In addition, three-fourths said
that while they had not refused w0
volunteer when asked, only 45 per
cent said they had volunteered.

= The study also found that sin-
gie people, young peopic, and
members of minority groups were

1in the volt

work force.

“There are many more volun-
leers than we've ever envisioned,
if we are creative,” said Charlotte
1. Lunsford, national chairman of
volunteers for the American Red
Cross and gco~chairman of a group
that has been studying the role of
volunteers in the year 2000, “We
haven't been looking properly. We
can't book for the leisure women
any more. We necd a more diverse
volunteer corps.™

Experts on demographic trends
and volunteer efforts said that non-
profit organizations should keep
the following items in mind as they
shape new recruitment efforts:

» By 2000, the population of
people over age 50 will be twice as
{arge as il is now. More of those

people will be retired, because |

more and more businesses will be
offering carly-retirement packages
30 they can reduce their staffing
costs. Such individuals could be
especially useful as volunteers, but
sdministrators cautioned that some
non-profit  managers might . feel
threatened by an influx of people

with substantidl managerial expeti-
ence

* Baby boomers—people now
between 25 and 41—tend to de-
mnd-ctivelndenllipmlesmd
wand o participate in decision
making. They may also prefer 1o

- use their management experience
-~ rather than getting involved in the

delivery of direct services, and
they often expect to be treated as
professionals and evalusted by
their supervisors.,

= Handicapped people may be
more inclined to volunteer i free
transporiation is provided. People

‘who. must stay home because of

lengthy ilincszes can help non-
profit groups by doing certain

hndlofwtnnpetwmleomwl-

l- Efforts to attract minority vol-
unteers should be developed with
an awareness of cultural and fan-
paage differences. For exampie,
Hispanics ofien want 10 volunteer
with other members of their fam-

» Computers can help maich
volunteers to appropriate jobs. For
example, the American Associa-
tion of Retired Persoms has & com-
puterized data base that comtaing
the names of 40,000 people who
want 1o volunteer.

’ Theives

ilics, rather than volunteering
alone, said Alicia Cuardn, who is
on (e board of the Denver Red
Croas.

= Welfare recipients, including
those who are required to work

" part ime, are more Jikely to volun-

\eer if organizations provide child-
care facilities and reimbursement
for out-of-pocket cxpenses such as
transportation and meals.

Volunteer experts said that busi-
nesses had become increasingly in-
volved in efforis to encourage their
workers to volunteer.

*Corporste volunteerism is real-
ly coming out, and mostly in these
last few years, Our effort is 10 en-
courage it,” said Jeanne Bradner,
director of the Governor's Office

for Volumary Action in llinois,

“With all the corporate mergers

and acquisitions, they need to find -

s unifying spirit of working togeth-
er,” she anid.

“Also, corporations are so oficn
hit up for money, they're realizing
that instead they can make it easy
for workers w0 voiunteer. It's part
of the corporate family image that 1
think corporations like to work
on.”

Volunteer administrators ssid
reaching out to new volunteers
could be costly.

Efforis such as providing child
care, high technology, and reim-
bursement of out-ol-pocket ex-
penscs would probably require
some form of financial suppor

.[rom stale governments, they said,

since non-profit groups often can-
pot afford such steps on theirown .

Is This Your Service Bureau’s Idea
of Made-To-Order Service?

- Your fundraising organization is unique. And - - But most of all, you need a service burean that
oy o e et bk tho wor i ex
. Clearty, when it comes to meeting your firm's " xper-
specific needs for computer services, “one size hnadprdadomkeumiﬁadmdmlm .
does not it alL" In short, you need ESI—Executive Systems, Inc.
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. the computer service company of choice for more
* acknowledge contributions prompdy _ than 100 non-profit organizations, Half of
* monitor and collect pledges whom have been with ESi for over
& produce reliable management five years.
reports quickly So if you're ready for a “custom fit” N
« generate FEC and PAC reports after years of “making it fit.” call ESL .
ESI 4833 Rugby Avenue
Cﬂwnﬁbﬁhuﬂtﬁodt@ Bethesda, Maryland 20814
Executive Systems, Inc. A e T reviettr 301-856-1001
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