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® Principles of 
Successful Volunteerism 
New times demand a new definition of 
''volunteer" and new approaches to 
managing a volunteer workforce. 

Throughout American history, 
volunteers have helped shape 
our nation. Now, as we ap­

proach a new century, the needs of 
our society are changing-and so 
are the responsibilities, needs, and 
identity of our volunteer force. 

A NEW DEFINITION 

To prepare for the 21st century, 
the American Red Cross conducted 
a comprehensive study of current 
issues in voluntecrism. The study 
presents a new definition of "volun­
teer.• This definition still contains 
all the traditional elements of volun­
teerism: 
• service to something beyond one­

self 
• a willingness to contribute time 

and effort without pay 
• a donation of time and effort 

beyond one's normal responsibili­
ties. 
But the new definition broadens 

the traditional concepuignificantly: 
• It acknowledges that volunteers 

themselves benefit from their 
charitable activities-yet it does 
not pass judgment on their 
motives for volunteering. 

• It includes employees who volun­
teer on company time if the ser-

TTlis anidl~ ~fr- tlw 
A-.. &d C.0.. Volunteer 2000 
Study.For-~-tlw 
A..wn &d Orm, 7401 Lodrpo,I Plaa, 
1Art,m, 1/i,ginia 22079. 

vice they provide is not part of 
their regular job. 

• It encompasses the growing mun• 
her of volunteers in government 
programs and in political cam­
paigning or lobbying. 

• It does not rule out training, 
stipends, vouchers, or other bene­
fits meant to assist volunteers to 
overcome financial barriers. 
The new definition of "volunteer" 
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"Oh, goocll Anocber .... 1unteer ... 

is nonjudgmental, flexible, and 
inclusive. It takes into account the 
complexities of the volunteer world 
and our rapidly changing society. 

SIX PRINCIPLF.S 

Keeping this new definition in 
mind, the study developed some 

--,,,-.10, NO. I. Publlobed 
.., The Socieq, For Nonproftt OrpniDliont. 
6514 Odana Rood, Sui"' I, MadDon. WI 
53719. 
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ponation, child or elder care, 
training, lunches, or uni• 
forms. 

• Physical Impairment. 

ued presence near their phones has 
allowed them to bolster 24-hour 
phone coverage and emergency 
communications and has made 
them central and involved members 
of their communities. 

~Wit.ban -
Handicapped people still have 
trouble accessing many work 
areas, and too much communi­
ati on never reaches sight· 

mpaired or hearing-impaired Take a aginative Eye 
-, C 
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fun-
damental pnnct• -
ples of successful volunteerism. 
Six of the most basic principles are 
explored here. 

1. Remove Barriers. 
to Volunteering. 

Unfortunately, some potential 
volunteers are largely under-rep­
resented. These include: minorities. 
low-income families, and people 
who are disabled, homebound, or 
without transponation. Before such 
groups can participate, stumbling 
blocks must be removed. Some bar­
riers to volunteerism include the fol­
lowing: 

• Language Differences. The 
words associated with voluntcerism 
sometimes don't exist or have differ­
ent connotations in other lan­
guages. Also, volunteer recruitment 
is too rarely conducted in foreign 
languages. 

·• Cultural Differences. Certain 
aspecu of volunteerism-highly 
structured committees, work outside 
the local community, intrusion into 
other people's private lives, to name 
a few-are alien to some cultures. 

• Economic Hardship. While 
many people from low-income 
households gladly work without pay 
fur CWICl they believe in, they often 
can't aft'ord such expenses as u-ans-

i 
people. 2. Treat Volunteers 

as Professionals. -
-

• Time Constraints. Too 
manyvolun-

Management expert Peter Druck­
er recently obseived that more 
and more organizations are 
managing volunteers as "un­
paid staff" rather than as "well-

I You"••~ ~ 
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meaning amateurs.• The follow­
ing steps will help to encourage 
professionalism in volunteer pro­
grams: 
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• Match volunteers carefully with 
jobs that will take best advantage 
of their skills. Create a job 
description for each job, and be 
faithful to volunteers' expecta­
tions of the work they will do. 

• When assigning volunteers a new 
task, be sure that they immediate­
ly receive orientation. training, 

r---. - supervision, 
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h;1n,l!HUI rxprri••nrr, ;111,I rv:1111.1• 
Ihm. 

• 1':!ltahli!lh apprr11tlcr!1hip !ll.tKr!I 
when teaching •kill• that take time 
to develop. 

• Design a performance manage• 
ment system for volunteers that 
parallels the system for paid 
employees. This helps guarantee 
across-the-board quality control in 
services and leadership. 

• Be sure that volunteers have accu­
rate job descriptions, a straightfor­
ward succession plan for leader-

llmt nn nmjnr i11i1i111ivr will 111uvr 
lnt-wnnl wilhu111 vul11nh•t•1· Input. 

4. Place the Right 
Person in the 
Right Job. 

Nowadays, the heightened compe­
tition for volunteers often obscures 
the fact that successful recruitment 
should not be measured by volun­
teer numbers alone. It is more 

Thrn• arr li(OVrn1111rut•-1'11111l,·d :11111 
M,,v,•1·n11u·11t ;uh11l11J,.,,.,,.,1 ,•,1h111t,·1•1 

ptnJ(ntlll!I al h-clc·rnl, !llillr, aiul Im al 
levcl5. There are ~•ate and munici­
pal commissions and councils on 
volunteerism and government vol­
unteer coordinators on federal 
installations. 

The words associated with volunteerism 
sometimes don't exist in other languages. 

Less obviou5ly, hut more signifi­
cantly, government affects volun­
teerism daily through its decisions 
on such matters as tax policy, tort 
liability regulation, and government 
hiring practices, among others. 
Government action or inaction 
determines the nature of the envi­
ronment in which volunteerism 
functions. It is up to the nonprofit 
sector to offer its best thinking to 
public officials to ensure that they 
create an environment that is sup-, 
portive of volunteerism. ship jobs, and responsive 

grievance procedures. 
• Avoid wording that implies volun­

teers are not professional, .!Uch as 
the unfortunate phrase .. volun­
teers and professional staff ... 

3. Consider 
Volunteers as 
Managers. 

The Red Cross study reveals that 
volunteers can handle any job, 
including middle and senior man­
agerial positions, if they have the 
necessary time and skills. Some of 
the benefits of placing voluntecn in 
management positions include the 
following: 
• A well-matched management team 

of paid and volunteer staff offcn 
broader expertise, geographic 
representation, management 
style, and penpective. 

• Management positions "empower" 
volunteers to design, influence, 
an~-in some ~ontrol pro­
grams. Such empowerment is an 
imponant element 'in retaining 
capable, dedicated voluntecn. It is 
also a source of great strength to a 
volunteer organization. 

• Having volunteers with manage• 
ment and supervisory experience 
may eliminate the need to hire 
more paid staff every time a new 
program is introduced or the 
activity level increases. 

• Voluntecn in senior management 
and governance roles help ensure 
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important to place the right person 
in the right job than to attract vol• 
unteers at random. Tools to recruit 
and hold on to volunteers include 
• targeted recruitment to fill specific 

jobs 
• recruitment from within the orga­

nization (this produces well­
rounded volunteers and less 
burnout)· 

• immMiate opportunities for volun• 
teers recruited via media appeals 
(nothing discourages volunteers 
more than responding to an 
appeal and being turned away, 
even if only temporarily) 

• clearly assigned responsibility for 
recruitment, to pinpoint account­
ability 

• careful job preparation, including 
adequate training and supervision 

6 ■ Collaborate With 
Other Nonprofits. 

The number of organizations 
served by volunteen has skyrocket• 
ed. The increasing numbcn arc in 
some ways advantageous because 
they provide diversity, specialization, 
and healthy competition. The draw­
backs are duplication of effort, a 
scattering of resources, and an over­
w helming number of choices for 
financial contributors and volun­
teers. 

Collaboration among nonprofits 
is the key to effective volunteer man­
agemen t and participation in the 

Too few opportunities exist for couples or 
entire families to volunteer together. 

• awareness of a volunteer':s .motiva­
tions and expectations so as to 
provide a satisfying volunteer 
experience. 

5. Help Shape 
Government 
Policies. 

Govern·ment interest in volun• 
teerism has grown in recent yean. 

next century. Ide~ for expanding 
collaboration include the following: 
• Volunteer Referral. Volunteer 

Action Ccnten have sprung up in 
many communities, and many mil­
itary installations now have volun­
teer referral positions. Neverthe­
less, volunteer agencies can do 
much more to place voluntecn in 
organizations other than their 
own. 

• Volunteer Loans and Exchanga. 
Nonprofits can promote volunteer 
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loans and peer exchanges similar 
to college programs that allow a 
semester at other schools. 

• Shared Training. Nonprofits bene­
fit by sharing their expertise 
through frequent joint training 
ventures. National organizations 
already provide such opportuni­
ties at national conferences. Now 
it's time to create more local and 
regional training ventures and to 
prepare more local instructors. 

• Recognition of Each Other's 
Strengths. Nonprofits hoping to 
share each other's expertise must 
find better ways to keep abreast of 
what is happening in other orga­
nizations. 

• Shared Infrastructure. The emer­
ge nee of national umbrella 
groups is a great leap forward for 
nonprofits. Organizations save 
money by sharing resources, while 
joint policy pronouncements raise 
the profile of the entire national 
sector. Similar initiatives should 
be explored at the local level in 
areas such as joint child care. 

• Idea Labs. As experts develop new 
ideas in volunteerism, hands-on 
nonprofits might conduct small 
pilot projects and make the 
results available to all. 

• Crossa,tting · Opportunities. More 
organizations are creating unusu­
al collaborative programs. In one 
imaginative program, museum 
volunteers have joined forces with 
volunteers helping the homeless. 
Together they conduct museum 
tours for the homeless, in the 
belief that hearts and minds need 
as much nunuring as bodies. 

• Linking Up With Other Sectors. 
Nonprofits need to share their 
expertise with the government 
omd corporate sectors and. in 
turn, learn from the creative vol­
unteer activities evolving in tho,c 
secton. 

In tlu.· IH·i.1 of ,,If IH~Mihl,· wu..tt:1110 

r.u h 111 UJ• i11 ,1 v11hu111•1•1._ Vulunu.·rn 
·1l1•"1'1 v1• 1111111u•1·1 .uul inlinitt· 
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of i.umul voh11111·r1 i•m. hy lhinkinK 
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Tools for Today's Volunteer Managers 
with Marlene WIison 

15th Anniversary Audiovisual Sale/ 

NEW Videos and Audios 

• How to Recruit Today's V olunteera 
This live one-hour workshop with Marlene WIison will teach you 
what you must know in order to recruit today's volunteers. 
1 /'2:' VHS Vldeo-Annivena,y Pdcel-$89.95 
Audio tape: $14.95 

• How lo Delegate lo Today's Volunleera 
Delegation is the key to success for today's manage,s. This live 
one-hour workshop with Marlene Wilson wiU teach you how to 
do It effectively. 
1 /2" VHS Vldeo-Anniveraa,y Pdcel-$89.95 
Audio tape: $14.95 

Classic Videos and Audios 

• How to Plan for Volunteer and Staff Success 
• How to Motivate Volunteeis and Staff 
• Recruiting and Interviewing Volunteers 
• Creativity and Lead81Shlp 
• Mobilizing Church Volunteers 
1/2° VHS Vldec»-Annlvena,y Pdcel-$89.95 
Audio tapes: $14.95 

Special Anniversary O"erl 
Purchase five vldeoa and get a stxtll one FREE. We'U also send 
. you ci copy or-tne. book Sutvlva/ Skill for Managers as a FREE g(lf. 
Thot'1 o value of over $1001 Act now-otter explrea aoon. 

To OrdorCqll TOLL-FREE: 1-800-944-1470 
Or write: Volunteer Management A110Clate1. 1113-Spruc,. st .. 
Suite 406-C, Boulder, CO 80302.«>49. Alk for our complete 
catolOQ or volunteer monogemenl bOokl, audlol and vlduol, 



1992 Trends in Volunteerism 
Over half of all Americans still volunteer. Even in difficult 
times, when Americans have experienced decline in their household 
income they continue to give and volunteer. According to the 1992 
Gallup Organization national survey, "Giving and Volunteering in 
United States," 51 percent of Americans volunteer an average of 
4.2 hours per week. Based on these findings, 94.2 million adults 
volunteered a total of 20.5 billion hours in 1991. That time had an 
estimated dollar value of $176 billion. 
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African Americans are volunteering in greater numbers. The number who volunteer rose from 
38 percent in 1989 to 43 percent in 1991. 

Minority groups are asked to volunteer less often, but when asked, volunteer at a higher rate than 
the average population. 

The majority of volunteers are working people. Sixty-one percent of persons who are employed 
part-time volunteer and 58 percent of persons who work full-time volunteer. Persons who are 
not employed volunteer as well, but to a lesser extent ( 43 percent). 

Single persons are among the groups showing a significant increase in percentage of volunteers. 
Forty-eight percent of single people volunteered in 1991, up from 44 percent in 1989. 

Volunteers give more money to charity than nonvolunteers. In 1991, the average yearly 
contribution of volunteers was $1,010 or more than twice as much as the average contribution 
of $477 from nonvolunteers. 

One-fourth of all volunteers (25.2 million adults) volunteer five or more hours per week. These 
"fivers" held steady in their volunteering from the previous survey in 1989. 

Those who identify themselves as religious and who attend religious services regularly are by far 
the most generous with their volunteer time. 

The fastest and most significant way to increase giving of time and money is to ask more people 
to help. Among the 44 percent of respondents who were asked to volunteer in the past year, 86 
percent actually did. Among the 75 percent who were asked to contribute, 85 percent actually 
did. 

' ' 

The American spirit of compassion and creativity is leading to a greater range of volunteer 
opportunities. Volunteers can choose from a myriact' of-opportunities depending upon their 
interests. Many people are also developing their own unique ways to provide service to their 
communities. 

*Statistics on volunteering by adults from: "Giving and Volunteering in the United States, 1992" 
survey conducted by the Gallup Organization and analyzed by INDEPENDENT SECTOR, 
Washington, D.C. 
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Research 

New Survey Reveals 
Surprisingly High Levels of 
Teen Volunteering 
From INDEPENDENT SECTOR 

merican teenagers. often criti­
cized for lack of caring and com­

.L mitment, are volunteering at the 
same rate as adults and are also sharing 
their limited financial resources to help 
others, according to a new INDEPEND­
ENT SECTOR report recently released. 

Surprising results from a national sur­
vey, "Volunteering and Giving Among 
American Teenagers 14 to 17 Years of 
Age," conducted for INDEPENDENT 
SECTOR by The Gallup Organization. re­
veal information that contradicts the the­
ory that generosity is eroding with each 
generation. The survey provides compre­
hensive information on trends and moti­
vations in giving and volunteering, in­
cluding comparisons with the recently 
released survey on giving and volunteer­
ing by adults (see Research, fall 1990 
VAL). That survey showed marked in­
creases among those over 18 years of age. 
"This news, coupled with that of the 
adult survey, paints an optimistic picture 
of the future capacity for volunteering 
and giving in America," said Brian 
O'Connell, INDEPENDENT SECTOR 
president. 

The teen survey revealed that 58 per­
cent of Amerrcan teenagers volunteerec:J 
in 1989. _Fifty-lour percent of adults vol­
unteered that year. Teens averaged 3.9 
hours of volunteer time each week and 

INDEPENDENT SECTOR is o nonprofit 
coalition of more than 750 corporate. 
foundation and voluntary organization 
members with national interest and im­
Jl<'cl in philanthropy and voluntary ac­
ti.::n. lts mission is to create a national 
forum to encourage giving. volunteering 
and not-for-profit initiative. 
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over one fourth of the teen volunteers 
gave five or more hours each week. This 
effort brought a total of t.6 billion hours 
of volunteer time by teens in 1989. Forty­
eight percent of teenagers also contrib­
uted money to causes last year, with aver­
age contributions of $46. 

The survey also shows that approxi-

"It certainly reinforces 
the advice to nonprofit 
groups that reaching 
out and asking 
Americans of almost 
any age to volunteer 
has a high success 
rate." 

mately 29 percent of all voluntary assign­
ments for teenagers were performed as 
extra-curricular activities at school. 
while 79 percent were conducted outside 
school. The most frequently reported vol­
unteer tasks were babysitting (10%), as­
sisting the elderly or handicapped (10%), 
or serving.as an aide or assistant to a paid 
employee (9%). On average, teens had 2.6 
volunteer assignments over the course Of 
the year. 

"It is not surprising but nevertheless 
reassuring that, like adults, a very high 
percentage of teens said yes to volunteer­
ing when asked directly by another," not­
ed Virginia Hodgkinson, IS vice presi­
dent-research. "This is as impressive as 
the 87 percent of adults alfinnatively re­
sponding to being asked. It rertainly rein­
forces the advice to nonprofit groups that 

reaching out and asking Americans of al­
most any age to volunteer has a high suc­
cess rate." 

The survey also points to schools and 
churches as the primary institutions that 
get teenagers involved in voluntary activ­
ities. Fifty-two percent (52%) of the teen 
volunteers indicated that they got in­
volved through their school and 50 per­
cent indicated it was through their 
church or synagogue. Through their 
schools, teen volunteers were most likely 
to get involved in areas of arts, culture 
and humanities (78 percent), education 
(74 percent), human services (55 per­
cent}, and environmental causes {52 per­
cent). 

A growing emphasis on community 
service by schools is apparently having a 
particularly positive impact on teen vol­
unteering. Among the 61 percent of re­
spondents who reported that their 
schools encouraged community service, 
69 percent actually volunteered. Among 
the 28 percent who reported that their 
schools did not encourage community 
service, only 44 percent volunteered. 

Ten percent of the teenagers reported 
that their schools required a certain num­
ber of hours in comm.unity service for 
graduation. Twenty-six percent reported 
that their schools offered one course or 
more in which cominunity service was 
required. 

"One of the reasons for the specific 
study of teenage charitable behavior was 
our concern that those who came before 
them, the 'baby boomers,' were not show­
ing up in surveys as particularly gener­
ous of time and money," said O'Connell. 
"INDEPENDENT SECTOR wanted to see 
ii the problem began at even younger 
ages. Since commissioning the teen 
study we've learned from our earlier re­
port that 'baby boomers' have now caught 
on and are contributing time and money 
in generous degrees. With this second 
study, which now indicates that the 
younger generation is even more in­
volved in service, we can be relieved and 
eµcouraged about the prospects of.active 
citizenship 81\d personal service for · 
many decades. The task is to be certain 
that we nurture and recognize these en­
couraging patterns of generosity." 

The survey also revealed some inter­
esting attitudes of American teenagers. 
The teen respondents expressed more 
confidence in health and social service 
organizations, federated charitable ap­
peals, public higher education and the 
media than in all other major institutions 
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of society, including government, orga­
"-iized labor or Congress. 

J""ll!iiurvey Methodology 
f ' )uring March and April 1990, The Gai-
r . 

lup Organization conducted 301 nation­
wide, in-home personal interviews with 
teens 14 to 17 years of age. The error rate 
for the total sample is plus or minus 7 
percent. Respondents were asked a series 

of questions about their volunteering and 
giving behavior, programs in their 
schools, their reasons for volunteerin~ 
and their levels of confidence in various 
institutions. ■ 

SURVEY HIGHLIGHTS 

r 

■ Fifty-eight (58%) percent of teenagers 
volunteered an average of 3.9 hours per 
week in 1989. More than one-fourth of 
this group volunteered five or more 
hours per week. 
■ Forty-eight (48%) percent of teenagers 
conbibuted. in 1989. They gave an aver­
age contribution of $46. 
■ Teenage volunteers gave an estimated 
total of 1.6 billion hours in both formal 
and informal volunteering. [Formal vol­
unteering involves regular work with 
an organization; informal volunteering 
involves helping neighbors or organiza­
tions on an ad hoc basis, such as baby­
sitting for free or baking cookies for a 
school lair.) Teenagers who volun­
teered formally in 1989 gave 1.2 billion 
hours. These hours represented the 
equivalent of 766,000 employees. 
■ Teens are nearly four times as likely to 
volunteer when asked than when they 
are not. Amoog the 51 percent of re­
spondents who reported that they were 
asked to volunteer in the past year. 90 
percent volunteered. Among the 49 per­
cent who reported that they were not 
asked, only 24 percent volunteered. 
■ Approximately 29 percent of all vol­
untary assignments for teenagers were 
performed as extra-curricular activities 
at school; another 71 percent of their 
volunteer activities were conducted 
outside of school. 
■ 'The most frequently reported volun­
teer tasks among American teens were 
babysitting (10 percent), assisting the 
elderly or handicapped (10 percent), or 
serving as an aide or assistant to a paid 
employee (9 percent). On average, teens 
had 2.6 volunteer assignments. 
■ 'The primary institutions tliat get teen­
agers involved in volwitacy. activities 
are schools and religious institutions. 
When asked how they got involved in 
their volunteer activities by each type of 
charity, the majority of volunteers re­
ported that they got involved in their 
volunteer activities through their 
school (52 percent) or their church or 
"Yffllil08U" (50 percent). Through their 

schools, the volunteer activities they 
were more likely to get involved in were 
in the areas of arts, culture, and human­
ities (78 percent); education (74 per­
cent): human services (55 percent}; and 
environmental causes (52 percent). 
Through their church or synagogue, 
they were most likely to volunteer for 
religious institutions (85 percent). 
■ Schools have a major impact on the 
incidence of teen volunteering. Among 
the 61 percent of respondents who re­
ported that their schools encouraged 
community service, 69 percent actually 
volunteered. Among the 28 percent of 
respondents who reported that their 
schools did not encourage community 
service, 44 percent volunteered. 
■ Ten percent (10%) of respondents re­
ported that their schools required a cer­
tain number of hours in community 
service for graduation. Twenty-six per­
cent of respondents reported that their 
schools offered a course(s) in which 
community seivice was required. 
■ When volunteers were asked how 
they first learned about their volunteer 
activities, the most frequently cited an­
swers were: through participation in an 
organization (47 percent); or they were 
asked by someone (43 percent). Those 
who responded that they learned about 
their volunteer activities through par­
ticipation in an organization, most fre­
quently cited were religious institu­
tions (64 percent). Those respondents 
who were asked by someone were most 
likely to respond that they were asked 
by a friend (48 percent). a teacher or 
school official (27 percent). or a family 
member or other relative (20 percent). 
■ The most frequently cited reasons 
teens gave for why. they started to vol­
unteer were that they wanted to do 
something useful (47 percent). and that 
they thought they would enjoy the work 
(38 percent). 'The same reasons were 
most frequently cited as reasons why 
they continued to volunteer. 
■ Fifty-three (53%) percent of teen vol­
unteers reported that they were cummt-

ly volunteering more hours than they 
did two years ago. 
■ Teen volunteers were most frequently 
likely to cite that getting along with and 
relating to other people (32 percent). 
and how to be kind, helpful and re­
spectful (20 percent) were the major 
skills they learned from their communi­
ty service that could be used in other 
parts of their lives. 
■ An overwhelming majority of teen 
volunteers (85 percent) rated their vol­
unteer experience as good or very good. 
Less than 1 percent of them rated their 
volunteer experience as not good at all. 
■ When teens were asked what would 
get them to volunteer again, the most 
frequently cited response was if they 
were asked (36 percent). 
■ Membership in religious institutions 
has a major impact on the incidence of 
volunteering and contributing. Among 
the 75 percent of teen respondents who 
reported that they were members of reli­
gious institutions, 62 percent volun­
teered, and 56 percent contributed. 
Among the 25 percent who reported 
that they were not members, 44 percent 
volunteered, and 25 percent oontrib­
uted. 
■ Active involvement in religious orga~ 
nizations has a marked impact on the 
proportion of teenagers who volunteer 
and give. 'The proportion of the popula­
tion that volunteered inaeased from 34 
percent among the 16 percent of re­
spondents who reported never attend­
ing religious services to 73 pem,nt 
among the 41 percent who reported at­
tending religious services weekly. The 
proportion who contributed increased 
from 17 percent among those who never 
attended to 69 pem,nt among those 
who attended services weekly. 
■ Teens ex~ more oonfldeooe In 
health and social services oqpmiza­
tions, federated charitable appmls. 
public higher education, and the media 
than in all other major institutlona of 
society. including eovemment, ~ 
nized labor or Congress. ., _________________________________________ ___. 
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1993: PROJECTIONS, FINDINGS, DEVELOPMENTS AND IMPLICATIONS 

THE CLINTON ADMINISTRATION 

National Projections; 

• There's a chance that the new administration may develop some 
kind of national service program. The most attractive model 
for Clinton seems to be Boston's city Year program where young 
adults in red jackets can be seen renovating homes, operating 
soup kitchens and tutoring students- a kind of urban Peace 
Corps. 

• The EPA will broaden the definition of wetlands to protect 
environmentally sensitive areas around the country. Vice 
President Gore will shape the administration's policy - it 
will be one that basically provides economic incentives to 
protect the environment. 

some Broad Implications for Nonprofit organizations: 

• Be a leader in providing opportunities for voluntary services 
for young adult members of a National Service corps as it 
develops. Your organization, in collaboration with others, 
can probably help the program to get started in your community 
by providing leadership, organizational support, facilities 
and networking. 

• If appropriate, be prepared to participate in the new green 
emphasis of the new administration by providing or 
collaborating in environmental education and awareness 
programs and projects. This can be especially helpful if your 
organization conducts a camping program or outdoor education 
program. 

1990'5: DECADE TRENDS AND PREDICTIONS 

POPULATION CHANGES: 

• The number of people over age 50 is expected to hit 76 million 
by the. year 2000. While the number os persons between 60 and 
65 will actually shrink during the decade, the number of 
persons·over 65 will inc~ease at a rate.twice.that of the 
general population. With continuing improvements in lifestyle· 
and medical technology, it is possible that the over-65 
population in the year 2000 will be 40 or 45 million, 
representing as much as one-fifth of the total population. In 
a recent study by the Census Bureau, most older people 
reported that their health is good. It's not until people 
reach their mid-BO's that a significant proportion need held 
with everyday activities. 



• During the 90's, the GI generation - those who were in the 
military service during World War II - will be retiring. 
These retirees will be healthier, better educated and better 
financed than any in history. They and other vigorous and 
healthy retired persons will represent a great resource of 
talent and volunteer help available to society, much of it 
underutilized. 

WORK: 

• Minority groups (Asians, Hispanics, Blacks, American Indians) 
will grow at a faster rate than other population segments. 
Currently one in four Americans are minority and this will 
rise to nearly one in three by the end of the decade. In the 
year 2000 Asian Americans are expected to make up about 4 
percent of the population, compared to 2.9 percent currently -
not only are they the fastest growing minority group, but 
they're the richest; Hispanics will comprise 11 percent of the 
population, compared to the current 9 percent; and Blacks are 
projected to increase slightly to 13.1 percent of the 
population, compared to 12.l percent at the present time. In 
total, minorities will compose about 28 percent of the 
population compared to 22 percent today. New Census Bureau 
projections indicate that early in the next century Hispanics 
will surpass Blacks as the largest minority in America. These 
changing demographic trends will give Hispanic and Asian­
American leaders greater influence in the future. 

• The number of people working at night will increase by the 
turn of the century as international competition calls for 
work during hours that match business hours in different time 
zones. 

• The growth of women in the work force is probably the single 
most important change that has ever taken place in the 
American labor market. The Bureau of Labor Statistics 
projects that by the year 2000 women will constitute 59.9 
percent of the labor force and 65 percent of new entrants. At 
that time, women will represent about 30 percent of top 
executives, compared with 10 percent at the beginning of the 
decade and more than half of all small businesses will be 
owned by women. The Labor Department projects that by the 
year 2000 more than 85 percent of married women age 35-44 will 
be employed or seeking work, up form 64 percent in the early 
SO's. Dual career· famil-ies will constitute 75.percent of ~11. 
families by the year 2000, up considerably from 55 percent in 
1990. 

• By the end of the century about 50 million people will be 
working at home, compared to an estimated 25 million today. A 
growing portion of these will be "telecommuters" - persons who 
work at home on a computer. studies of people who work at 
home indicate that workers miss the bustle and social 
interaction of the office. Another potential problem is that 



with the increased pressures to produce and bonuses hanging in 
the balance, workers who work at home will find it difficult 
to stop. 

LIFESTYLES AND FAMILIES; 

• By the end of the decade, fewer than 4 percent of families 
will consist of breadwinner husband, homemaker wife and two 
children. 

• A recent nationwide survey discovered that BO percent of 
workers today would sacrifice rapid career advancement in 
order to have more time with their families. This is part of 
a gradual shift to emerging new values that will continue and 
intensify during the '90s. 

• There will be more leisure time by the end of the decade for 
most Americans and more disposable income for families and 
individuals to spend on leisure activities. 

EDUCATION: 

• By the year 2000, schools will train both children and adults 
around the clock. The academic time will be lengthened to 210 
seven-hour days a year for children, with adults preparing for 
their next jobs in the remaining time. Calls for lengthening 
the school year will increase in order to improve education as 
well as conserve energy, leading to new schedules that include 
staggered vacation breaks. 

NONPROFITS: 

• Volunteer experience gained in nonprofit organizations will 
become increasingly accepted by employers when considering 
the experience of job applicants. 

• Recruitment of both paid staff and volunteers for nonprofit 
work will be easier and more appealing in the '90s. A recent 
study indicates that Americans, aged 25 to 49, place nearly as 
much value on independence and gratification at work - factors 
that tend to prevail in nonprofit organizations - as on the 
money they earn. Additionally, the trend toward social 
responsibility and concern for helping others is expected to 
increase throughout the 1990's, thus providing support for 

. voiunteerism. . . 

Adapted from 111993 and Beyond: Passport to the Future for Your 
Organization", a paper by James M. Hardy, Ph.D. 
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TRENDS FOR 1993 

Between March 1990 and March 1991, 17% of Americans aged 1 
year or older moved. This is the lowest mobility rate since 
1983 and illustrates a continuing downward trend in mobility 
rates over the last 40 years. People are just as likely to 
move across town or the next county as they used to be, but 
they are less likely to move beyond the state border. 

-The Numbers News 1/93 

Volunteering, service in a national or local service corps and 
participation in reform issues: right to live, use of animals 
in experiments, etc. will grow in 1993 as more people express 
dissatisfaction with current conditions and step forward to do 
something. There will be more focus on at-home service (USA) 
as well as humanitarian service abroad in places like Somalia. 
Social activism will become more pronounced at the 
neighborhood level as people do something about their causes 
in safety and educational issues. A Rebirth of Social 
Activism is one of the changedrivers that will shape the 
1990's. More people will be speaking out against all types of 
abuse and more people will be doing something about it. 

-Adapted from Happenings 
January 1992 Vol.2, No.6 

• From freshmen to graduate students, colleges and universities 
are reorienting their orientation programs and requirements to 
expose tomorrow's leaders to the problems of society. 

students are painting homeless shelters, testing for river 
pollution, discussing domestic violence with urban counselors, 
delivering meals to the elderly, and tutoring disadvantaged 
youth. On campus topics, such as date rape, alcohol abuse and 
attitudes toward homosexuality, are also part of the new 
agenda. 

The purpose of education is to open minds, the schools say, 
and no amount of lecturing can do this better than personal 
experience. 

Impiications: A great-opport~ity for nonprofits to become 
part of the higher educational system.· If the nearest 
university doesn't have such a program, suggest that they 
institute one and volunteer to help place the students in 
worthwhile activities. 



• Demographic changes in American society may be best reflected 
in the media. 

Four of the five new comedies that debuted on NBC this fall 
star black actors. Scores of U.S. radio stations broadcast in 
Spanish and other languages. Cable television shows are 
becoming a forum where minority viewer can discuss social 
issues. 

Foreign-language newspapers are proliferating. The change of 
attitude away from mass marketing shows up in new ad 
campaigns. Kmart and AT&T show African-Americans, Hispanics 
and Asians using their products. Colgate-Palmolive, 
Metropolitan Life Insurance and other companies turned to 
specialized ad agencies, many of them minority-owned, to 
customize their products for minority tastes. 

-John Naisbitt's Trend Letter 
9/17/92 

Implications: Just more signs that Americans are becoming more 
and more attuned to the need to target market to this 
country's diversity. Nonprofits, in both fundraising and 
program development, need to keep this in the forefront of 
their efforts. Balanced staffing patterns are also becoming 
more common. 

-Adapted from Happenings, November 1992 


