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The attached survey was prepared by the Gallup
Organization, conducted for the Foundation of the
American Society o©of Association Executives and
funded by the Gannett Foundation. The study is
based on a broad sample of non-profit organizations
and their volunteers.

nne of the primary objectives of the survey was to
gather gquantitative data on the incidence of
volunteers withholding their services as a result
of the fear of 1liability risk. The following
findings illustrate the degree to which wvolunteer
participation in the United States has been damaged
due to increased concern over liability exposure.

" e Approximately one in ten non-profit
organizations (8%) report that volunteers have
resigned over liability concerns.

** One in six (16%) volunteers report witholding
their services due to fear of liability.

Ll Almost one-half (49%) of all volunteers
surveyed report seeing fewer volunteers willing to
gserve in leadership positions.

These findings indicate that a serious problem
exigsts with volunteers withholding their services
due to liability concerns. Volunteer participation
in the United States has declined significantly as
a result of the fear of increased personal risk.

The National Coalition for Volunteer Protection
will continue to work to coordinate and generate
support for a balanced and comprehensive solution
to the volunteer liability crisis.
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INTRODUCTION

This report has been prepared by The Gallup Organization, Inc. for
the Foundation of the ASAE. The report summarizes the findings of a
survey of non-profit organization executives and volunteer board members
concerning 1iability risk. The survey covered the following areas:

Survey of association executives:

1.

of

S U e

Incidence of carrying director and officers liability insurance
coverage.

Change in cost of Tiability coverige since 1984.
Changes resulting from concarn for exposure to liability risk.

Practices used by non-profit organizations to minimize liability
risks

Incidence of suits over Tiability fssues.

Effect of 1iability coverage on relations with association
chapters.

Indemnification of directors or volunteers.
Perceived effect of Tiability exposure on volunteers.
board members:

Effect of 1iability crisis on participation in not-for-profit
organizations.

Extent to which volunteers inquire into 1iability coverage and
issues prior to accepting board membership.

Percaived effect of liability crisis on volunteers.
Incidence of refusing to serve due to fear of liability.
Experience with Tawsuits.

Extent of insurance coverage.

—_— 7‘;/4 ga/ﬁr/i Gyanf}-aﬁbu; ‘/;rr.




SAMPLE DESIGN

The samples for this survey wers drawn from two separate databases,
one conststing of associations represented by ASAE members, and the other
of associations represented by ASAE prospects (6,581 and 12,426 records
respectively). Each organization record contained the name of an
executive officer. A proportionate stratified random sample was drawn
from each database, and proportionate interviewing quotas for executive
officers were sat for member and prospect organizations, in order that the
survey results could be used to-represent the opinions of executive
officers in the total combined population of members and prospects.

In addition to the sample of executive officers, a sample of board
members was interviewed. Since the names of board members were not
aviilable in the databases used as a sampling frame for the executive
officer component of this study, interviewers took advantage of their
executive officer contacts to generate a sample for the board member
component.

Specifically, at the end of the interview, interviewers requested the
names and telephone numbers of (1) the board chairperson, and (2) the most
recently admitted board member. The rationale behind this purposive
selection method was that it would provide a full range of opinion on the
Tiability issues upon which the questionnaire focused, by representing the
endpoints of the continuum of ingrained self-identification with the
interests of the organization. This procedure possessed the additiona)
advantage of not requiring the executive officers to provide a full (and
sometimes extensive) 1ist of board members. As with the executive officer
component of the study, proportionate interviewing quotas were set for
board members among ASAE member and prospect organizations.

Each prospective respondent was sent a letter of notification in
advance of the telephone interview. All interviews were conducted by
Gallup’s own staff of interviewers in Princeton, NJ. A total of 265
executives and 359 volunteer board members were interviewed during the
period from QOctober 26 through November 24, 1987.

—— TRo Gallop Capanszation. Ine



SUMMARY OF FINDINGS

Given the concern for 11ability it is somewhat surprising that only
about two-thirds of the organizations report carrying director and officer
1iability insurance. However, it may be noted that seven in ten board
wembers report they are insured either by their company or by a personal
1iability policy. Volunteer board members are aiso likely to report the
biggest effect of the 1tability situation is a concern for insurance
coverage.

Most voluntary organizations report the cost of liability insurance
has increased. In fact, the average reported tncrease in the past three
years is ]55%, and one in eight organizations report an increase of cver
300%, roughly the equivalent of a 100% increase over 1984 rates per year.

The risk of being sued or being held 1iable has lead organizations,
in some instances, to make changes. About one in twenty report changing
the structure of their board of directors, and as many eliminated
committees due to the potential exposure to T{ability risk. A larger
proportion (14%) have eliminated programs they believed would expose the
organization to risk.

From the volunteer board member’s perspective the fear of exposure to
1iability is seen as resulting in fewer individuals willing to serve as
volunteers. About half of the active board members report a decline in
volunteers in the past few years. In fact, 16% of the board members
~ report they have withheld their services to an organization out of fear of
liability. More common, seven in ten report volunteers are more careful
in what they do or say as board members. Related to the greater caution
exprassed by board members, organizations report establishing policies
concarning velunteer activities. Eight in ten organizations have a policy
regarding who may speak for the organization and nine in ten give their
committees and boards specific charges and authorization and monitor
compliance.

While there is a great deal of concern for the risk of liability,
only one in twenty organizations report being sued on a directors and
officers Tiability questions in the past five years. However, the

The Gallop Coganszation: Irc



response says nothing about the organizations which may have adopted more
cautious policies to avoid such situations nor does it indicate the extent
to which potential suits may have been averted before filing with the
courts. It is of note that aimost as many board members as organizations
report being sued. It may also be noted that while only about 5% were
sued within the past five years, one in four organizations have been sued
at some time in the past.

Thus, while the number of organizations reporting problems with
1iability risk is not great, concern for liability is common.
Organizations have taken steps to alter their operations or activities to
minimize 1iability in the face of ever increasing insurance rates and
potential risk. Voluntesr board members approach the request to serve on
an organization’s board with caution, investigating the organization’s
history of lawsuits and its’ potential for 1iability risk. Finally,
volunteers are more likely than organization executives to express concern
ind see a problem affecting the number and quality of volunteers resylting
from the 1iability crisis.

__370 %&/ f»ydm;a&m .ﬂwz



The following pages s_arize the findings
of interviews with association executives.
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rrying of Qir r fficer i

The Questions: To begin, does your organization currently carry director
and officer 11ability insyrance coverage?

Does your coverage include exclusions for any of the
following?

Ethics committee
Standards committes
Peer revisw

Employes discrimination

When were these exclusions added?

Approximately two-thirds (54%) of all associations surveyed report
carrying D & O Tiability insurance coverage. Among those with Tiability
coverage one in eight (13%) report their insurance has exclusions for
ethics or standards committee, peer review or employee discrimination.
Typically such exclusions appear to have been imposed on the association’s
coverage since 1988,

—— j—;{o f/a/d:/ é;yant;n&bn. «/»r. —



All Execytives

%
Carry D & O Liability
[nsyrance Coverage
Yes - 64
No 35
No answer —r
Total ) 100
Number of Interviews (265)
1] with
%
lysign
Coverage has exclusions (Net) 13
Peer review ' 10
Standards committee 6
Zthnics committee 6
Empioyee discrimination 4
None of the above a7
Total 100
Number of Interviews (171)
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The Question: Compared with the cost of 11ability coverage in 1984, by
what percentage, if any, have your premiums gone up?

Most associations with D & O coverage report an increase in their
premium since 1984. On average, the reported increase i1s 155%, and the
median increase is 54%. Among associations carrying D & O liability
insurance about one in four (26%) report their premiums have increased by
100% or more since 1984. Ancther one in four (23%) have seen their
premiyms rise by twenty to eighty percent in the past three years. Only
one in seven (14%} report no increase. A Targe percentage of executives
could not estimate the extent of change in the cost of their insurance
premiums.

Percent increase on ' .
reamiym n 4

Over 300%

Over 200 to 300%

Over 100 to 200%
100%
80-99%
70-79%
60-69%
50-59%
40-49%
30-39%
20-29%
10-19%
1-9%

No increase

Can’t say

Total 100

Number of Interviews (171)

Median ‘ S4%
Mean 155%

—
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hin R ing from with i1 i

The Questions: Has concern for problems with 1iability caused your
organization to make changes in the structure of your
board of directors?

Has your organization e¢liminated any programs due to
potential exposure to liability risks?

Has your organization e¢liminated any committees due to
potential exposure to liability risk?

Relatively few associations (5%) report making changes in the
structure of their board of directors as a result of concern for problems
of 1iability. However, a larger proportion (14%) have eliminated
programs due to potential exposure to liability risk. The elimination of
committees is less common, only 5% report potential exposure to liability
risk has lead to the elimination of committees.

While the number of executives reporting 1iability issues have
affected the organizaticn’s leadership s relatively small it is
noteworthy that such organizations are more likely than others to report
changes in board structure or elimination of programs or committees.

-"-'—_7- Ae ga'(z/ﬁ f;yam}'a-dwr: J(nr:
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Liability effected
Leadership

Al Execytives .Y.%i' Neo

Made changes on % %
r r
Yes 5 17 2
No S5 A3 -
Total 100 . 100 100
Number of Interviews (265) { 52) (213)
Liability effected
Leadership
_ All Executives Yas No
Elimingted programs % % %
Yes 14 25 11
No S8 15 -
Tota) 100 100 100
Number of Interviews (265) ( 52) (213)
Liabiltty effected
Leadership
A1l Execytives Yes No
limin mmi ) % %
Yes 5 17 2
No 25 83
Total 100 100 100
Number of Interviews (265) { S2) {213)

*Executives who answered "yes® to at least one of the following questions
are categorized as yes to this item.

Have any potential volunteer leaders withheld their services to your
organization due to concern over liability exposure?

Have any voluntasr leaders resigned dus to concern over the Tiability
situation?

Has the number of volunteers actively participating in the leadership of your
organization declined as a result of the 1{ability situation in the past three

years?

— :-/7{‘ ga/ﬂ:/ ( 70»9@&&*: %c.



Review | j men

The Question: Are the governing documents of your organization
periodically reviewed to make them current and consistent
with present interpretation of association law?

Almost all (88%) association executives report they periodically
review the organization’s governing documents to keep them current with
interpretation of assaciation law.

Governing _ 1A i

documents reviewed %
Yes 88
No 11
No answer —t
Total 100
Number of Interviews (265)

'——-% %/Z-/ ()-fam}-aftbn: ‘]nc.
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Policies Concerning Volunteers

The Questions: Is there an established policy as to who among the
volunteers and staff is specifically authorized to
communicate outside, the association’s views, cosments and

positions?

Are volunteers prohibited from using association
letterhead except when authorized for a specific task,

project or purpose?

Do committees and boards have specific charges and
authorizations and are they monitored to insure

compliance?

A large majority of organizations-{B0%) have policies concerning
communication of the association’s views outside the organization. The
same proportions report prohibitions on the use of official letterhead

except for authorized use.

Nine in ten asscciation executives (90%) also report committees and
boards have specific charges and authorizations and are monitored for

compliance.

Established policy
regarzing commyni j

Yes

No

No answer

Total

Number of Interviews

Prehibitions against
; _

Yes

No

No answer

Total:

Number of Interviews

Committees/Boards have

f h 1 i
Yes
No
No answer
Total

Number of [nterviews

—:ﬂ %/dljﬁ C‘ = dﬁ:;'débn; ._Zrc.'

All Execytives
%

80
19

—
100
(265)

Al]l Execytives
%

- 80
18

—
100
(265)

%

90
8

—
100
(265)

12
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rience with Law Syi

The Questions: Has your association been sued on a directors and officers
liability question in the past five years?

How many times?
When was the last time your organization was sued?

How many suits, if any, have you settled out court -%thin
the past five years?

How many suits, {f any, have you successfully defended in
the past 5 years? :

How seriously has your liability coverage been affected by
these suits?

Approximately one association in twenty (5%) has been sued, within
the past five years, on a directors and officers 1{ability question. The
majority of organizations have been sued once, but one in four have
experienced multipie suits. In addition, it may be noted that about one
in four organizations have been sued for some reason at some point in
time, including 6% who were sued within the past five years for some
reason other than D & 0 liability.

The numbers reporting any involvement in suits is too small to base
definite conclusions upon; however, it would appear that about half the
suits are settled out of court and most are successfully defended.

Carries D 4 O

Insyrance
Sued on D & 0 All Execytives Yes No
Question ) % % .
Yes 5 6
Once 3 4 1
Twice 1 1 ¢
Five or more 1 H 0
No - 95 93 99
No answer o i -0
Total 100 100 100
Number of Interviews (268) (171) ( 92)

*Less than one-half of one percent.

—-——ﬁc ija/&/ (iqam:;a(‘:ﬁ». jm




Carried D & O
Insyrance

Last time organization All Executives Yes No
% % %
Within past year 4 S 2
1-2 years ago 3 -8 0
3-4 years ago 3 5 1
5 years ago . 0 1
More than 5 years ago 12 14 8
Never 74 67 87
No answer 4 4
Total 100 100 100
Number of [nterviews (265) (171) { 92)

I

Of those sued for any reason in the past five years 18% report their
Tiability coverage has been very or fairly serious affected by these
suits.

Organization sued in

past five vears
%
Liability coverage affected. ..
Very seriously 11
Fairly seriously 7
Not too seriously 50
- Not at all seriously 50
Qon't know 11
Total 100
Number of Interviews ( 28)

*Less than one-half of one percent.

——'77' gaﬂl/ g}jqanf}-c/ﬂm: .]nc. Em—



i n Underwri

The Question: Have you incurred a bias on underwriters due in part to
the technical nature of your profession?

About one in four association executives report having incurred a
bias on underwriters due to the technical nature of their profession.
Those who report the liability situation has had an effect on leadership
are more likely than the norm to report incurring an underwriters bias.

Liability effected
Jeadership

Incurred bias All Execytives Yes No
n_ynderwritar % % %
Yes 23 46 18
No 69 50 73
Don‘t know - 4 9
Total 100 - 100 100
Number of Interviews (265) { 52) (213)

—7){0 /.Ja/ér/ (}ganﬁ-a&b«: r/;u’;
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16
Effect of Liability on Relations with Chapters

The Question: Have changes in 1{ability coverage changed relations with
chapters of your association?

If yes, in what ways?
Are you able to secure coverage for your chapters?

One in ten (10%) report that changes in liability coverage have
changed relations with association chapters. While the number is small
it may be of value to look at the changes reported. A third report
initiating programs or monitoring to reduce the risk of liability.

Others report discontinuing chapters, requiring chapters to pay for their
own insurance or increased financial management.

——7" ga/éj éycno}aﬁa’. .ﬁvc;
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Liability effected
Leadership

Changed relations All Executives Yes Ng
wi h r % % %

Yes 10 19 7
Program r i ‘ 3 6 3

Have gotten much more conscientious
watching all levels of chapter
activities; started a risk
management program; :

Made ¢hapters more sensitive to
Tiability

Provide 1igbility insuran 2 4 1

Incorporated Tiability insurance
for chapters under national policy;
Got them liability insurance;

Are required to cover chapters,
independent D&4C coverage in effect

No lgnger part of nationa! jnsyrance 2 & -

Had to distance from the
chanters pecause of this;

Cut them loose and they are on
their own;

Are not part of us anymore, they
had to establish a new structure

Jncreased financial management 2 . 0 )

Are starting to write guidelines
for them concerning financial matters;
Increased financial management;

Greater audit and fiscal control
continued. .

‘——-——.:2;Eg&d%ﬁv(igangmﬂbﬂ,uﬁ;tf""'




Changed relations All Executives
with chapters %
wn_fnsyran 1

Require they carry their own

Ttability coverage when conducting an
activity using the organizations name

or under our umbrella;

They have had to pay more of their share
of directors and officers insurance

hen r { 1

Because of group plan have had
strengthening of relationship;
Have strengthened affiliation
agreement

Strained relationship . 1

Strained relationship by raising
concern at the chapter level
which is very difficulty

Caused some hard feelings

Tax laws 1

Had to change membarship
requirements for the tax laws;
Has to do with tax laws

No . 70
Don’t know l 20
Total 100
Number of Interviews (265)

—*—ﬂ ’%/é«/ (fyam}a/mn; juc.

Liability effected

les
%

62

100
( 52)

r

i

No
%

72

100
(213)
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Less than half (36%) of the association executives report they are able to
secure coverage for their chapters; however, a large proportion (46%) could not

answer the guestion.

Able to securs coverage All Executives
for ¢ch r . %
Yes k11
No 18
No answer
Total 100
Number of Interviews (265)

—-—5/—74 gm%/a ( ;70»9@{:?'»: ,_Zec.



Indemnification of Directors and Volupteers

20

The Question: Do you indesnify your Board of Directors in the Bylaws?

0o you indemnify your volunteers as well?

A majority of associations (58%) indemnify their board of directors.

However, less than half (32%) indemnify volunteers.

Organizations with D&0

insurance are more likely than others to indemnify board members and
volunteers. Those reporting the liability crisis has affected leadership also

are more 1iking to indemnify board members.

Indemnify Board
£ Dir

Yes

No

No answer

Total

Number of Interviews

Indemnify
Yolynteers

Yes

No

No answer

Total

Number of Interviews

—'—-774 ga/dt/- (ﬁyangaﬁbn: jw.

11 iv
%

58
35

—t
100
(265)

%

32
59

2
100
(265)

Carries D&O
Insyrance

Yes No
% %
64 @
29 43
44
160 100
(171)  ( 92)

Carries D&0

losyrance
Yes No
% [
37 25
54 66

- 2
100 100
(171)  ( 92)

Liability effected

Leadership
Yes No
% %
6% 1
25 37

7

100 100
( 82) (213)

Liability effected

Leadership
Yes No
% %
35 32
59 58
5
100 100
( 52) (213)
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ff iabilf r ] r r

The Question: Have any potential volunteer leaders withheld their
services to your organization due to concern over
liability exposure?

Have any volunteer leaders resigned due to concern over
the liability situation? !

Has the number of voluntesrs actively participating in the
leadership of your organization declined as a resuit of
the Tiability situation in the past three years?

Association executives were asked a series of questions concerning
the possible effects of the 11ability crisis on volunteer leaders. About
one in five executives (20%) perceive some change as a result of the
potential exposure to liability, The most common effect is the
withholding of services to the association. Eightesn percent report
that, due to concern over liability exposure, potential leaders withheld
their services to the organization. A little less than one in ten (8%
report resignations as a result of concern over liability issues.

Related to the reported resignation six percent have seen a decline in
the number of volunteers in the past three years related to the liability
situation. Finally, seven percent believe the quality of volunteers in
their organization has suffered due to liability questions.

_ AN iv
Potential volunteer leaders have . . . *
Withheld services 18
Resigned 8
Declined in number 6
None of the above 80
Number of Interviews (265)

—'—j‘Zc ga/da/‘ (: %o;am}—a/mn: j»r.



Effect of Liability Exposure in Other Volynteers

The Questions: Has the number of individuals volunteering time for
service roles in your organization declined as a result of
the 11ability situation in the past three years?

22

Has the quality of volunteer leaders in your organization
suffered due to 1iability questions?

As one might anticipate, organizations reporting the liability
crisis has effected leadership are more Vikely than others to report a
decline in volunteers and relatedly, a decline in the quality of

volunteer workers.

Individual
lyn

Yas
No
Can't say
Tozal

Number of Interviews

*One-half of one percent.

Quality suffered

Yes

No
Can’t-say
Total

Number of Interviews

'__77: g?%f/ (:%qamjaf!hn jrc.

Carries DAO

lasurance

A1l Executives Yes MNa
% % %

5 4. 10

91 $3 87

— —_— 3

100 100 100
(265) (171)  { 92)
Carries D&0
.ln;urinsz_.

A]1 Execytives  Yes No
% [ %

7 5 10

91 93 88
b 2. 2

100 100 100
(265) (171)  ( 92)

Liability Effected

Leadership
Yes No
% %
29 b
67 97
A A
100 10C
( s2) (213)

Liability Effected

Leadersh
Yes N
% %
31 1
65 98
4
100 100
( 52) (213)



Summary of findings based on interviews
with volunteer board members.
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The Question: Overall, how woyld you say the 1jability crisis has
affected your participation in not-for-profit
organizations?

One in five board members (21%) report the 1iability situation
facing voluntary organizations has made them more concerned about serving
on boards of directors. One in ten (10%) either carry insurance or
verify that the organization carries 11ability insurance. A smal)
proportion (3%) have become more selective in their participation and 2%
have resigned or refused to serve on a doard as a consequence of their
concern. However, seven in ten (69%) report no negative effect.

-———7-_ Ao :la/&/‘ (7::”1'}'0@!!: V(nc;
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More concerned (net) | 21

Cause for concern/more cautious (have

to be more cautious; has not stopped

volunteering; has not affected actions,

but has generated a sense of concern) 18

Hesitancy in joining (reluctant to join

new boards; tougher to get people to

work for non-profit organizations;

leery of volunteering) 3

Fear being sued (concerned for

individual suits; look into risk.

Tiability; felt personal exposure) 2
References to insurance (net) 10

Must have insurance coverage (refusal

to serve if proper insurance not

available; will serve on boards that

have coverige; make sure directors
are covered) : 5

Increased cost of insurance (costing
more money for insurance; premiums have
escalated; created financial problems) : 3
Carry insurance 3
More selective (net) 3
Seek legal counsel (go to an attorney
before making statements; talk with
attorney before serving) . 6
Check on organization/board member
(check before joining; check every-thing
out; find out how they operate; ask about
policies before joining) 3
Resigned/will not participate ‘2
Other 3
No negative affect 69
Can’'t say 2

Number of. Interviews (359)

_ﬁc ga/fir/ (:'.-gam;afr'onf .jw‘
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Inguiries Concerning Liability Coverige

The Questions: When asked to volunteer as a board member, do you inquire
into the organization’s 1{ability coverage before making a
decision to serve?

Do you research the organization’s history of lawsuits
befors volunteering?

Nearly half (48%) the board members question the organization’s
liability coverage before making a decision to sit on a board. Perhaps
because of their greater experience, or grsater potential exposure to
suits, those who have been board members for a long period of time or
have membership on more than one board are more likely to raise questions
about liability before accepting a seat on the board.

Approximately one in four directors (23%) report researching the
organization’s history of lawsuits prior to voluntesring. Again, it is
the volunteer with more years of experience or sultiple board membership
who is most likely to look into the organization’s past history.

 —7 g;&/ annﬂ;aﬁim, jvr;



ri

ncerni ver
Length Number of
rshi rgan ign
2 years 3-6 7+ Only
Tota) Years Years _1._  _2-3 &
% % % % % %
Inquire into
Liability Coverage .
Yes 48 42 47 56 k¥ | 83 54
No 51 &7 53 4] 65 46 43
Don’t know 1 1 - 3 1 ] _3
Total 100 100 100 100 100 100 100
Number of
Interviews (35%8) (131) (107) (121) (108) (151) (lo0O)
R ing Qrqgnizatien’ f Liw
Length Numbar of
of Board Membership ni ign
2 years 3-6 7+ Only
Total or less  Years Ysars _l 2-3 _4-
% % % % % % %
Research Qrganization’s
Hi r f Lawsyi
Yes 23 17 26 26 17 26 23
No 76 83 n 74 81 13 17
Don‘t know 1 . 3 . 2 1 -
Total 100 100 100 100 100 100 130
Number of :
Interviews (35%) (131) (107) (121) (lo8) (151) (10Q)

*Number of organizations for which respondent is a board member.
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Criteria Used in Research of Organization's History

The Question: What criteria do you use in your research of an
organization’s history?

Among those who look into the organization’s history the most common
approach, taken by about one in four, is to consult with other board
members. Almost as many consider tha stability of the organization (22%).
Slightly less than cne in five (17%) consider the quality of the current
board mambers and as many consider the organization’s current insurance
coverage. The full distribution of factors considered are shown in the
table below.

n R ! i
Iotal
riteri %
Consultation with
members (e.g., check
with administration staff) 27

Stability of organization
(e.q., how long established;
the organiZation itself) 22

Quality of board member

(e.g., quality of people on

board now & in the past; knowing

about the leaders of the

organization) 17

Insurance coverage (e.9.,

whether or not they are insured;

if they carry liability; consult

insurance representative) 16

General reputation/word of

mouth (e.9., asking around

in community; word of mouth;

ask community leaders) 11

Type of service/activity provided

(e.g., if they do good work;

Took at what they have to

offer; primary purpose) 9

Organtzation records (e.g.,
90 to records; minutes of
meeting;) ‘ 7
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riterd Jotal

Legal counsel (e.g., check with

legal counsel; our lawyers follow

through the 1iability clause; state

courts) 7

Financial background (e.9., ask to
Yook at financials for 3 years;

financial status; auditors reports) 6
Media (e.g., check newspaper stories) 3
Other invoivement (e.g., usually

on a committee so I can research well) 1
Potential for lawsuits (e.g., area of

risks; probability of exposure of —
Tiability) 6
Number of Interviews (81)
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Pgrceived Changes in Voluynteer Board Members

The Questicns: In the past few years have you noticed any of the following
regarding volunteer board msmbers...
fewer willing to volunteer or sarve?
volunteers are more cautious about what they do or say?

About half the volunteer board members{49%) report that they see fewer
willing to volunteer to serve on boards of directors. A much larger
proportion (72%) report volunteers are more cautious in what they do or
say.

fewer Willing to VYolunteer or Serve

Length Number of
f $ Qrganizations

2 ysars 3-8 7+ Only

% % % %
Yes 49 47 48 52 49 47 §3
No 49 50 51 46 47 52 46
Don’t know -2 3 1 2 4 .1 -1
Total 100 100 100 100 100 100 100
Number of
Interviews (359) (131) (107) {121) (108) (151) (l00)
Yolyntesrs More Cautioys Aboyt What They S3v or Do
L:nqth Number of
2 years 3-6 7+ Only
Tz or less Years is.;n: -1 23 4;

Yes- 72 69 74 74 67 77 70
No 27 28 26 26 i1 22 29
Don’t know L B . B R SR |
Total 100 100 100 100 100 100 100
Number of
Interviews . (359) (131) (107) (121) (108) (151) (10QC)

——— Tho allop Crganization. Fue
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The Question: Have you ever withheld your volunteer services due to fear
of 1iability?

One in six board members (16%) report withholding their services due
to fear of 1iability. Those who serve on several boards, as one might
expect, are more likely to report such an experience. [t should also be
noted thqt since the survey is of currently active board members there is
no measure of the proportion of board members who have completely withdrawn
from volunteer activity due to concern for liability.

Withholding of Volynteer Services

Length Number of

rd M rshi rgant ign

2 years 3-§ T+ Only
Total gr less Years Yesrs _ 1 2-3 4.
% % % % % % %

~

Yes 16 16 13 20 14 17 19
No -L _34_. 87 80 & & &
Total 100 100 100 100 100 100 100
Number of

Interviews (359) (131) (107) (121) (108) (151) (100}
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Experience with Lawsuits :

The Question: Have you ever been sued as a volunteaer of a not-for-profit
organization?

Relatively few board members (2%) report having been sued as a
volunteer for a not-for-profit organization. As one might anticipate,
board members who have served a Tong time or who serve on severa) boards
are more likely than the less experienced to report being sued.

Experience with Lawsyits
Length Number of
Qrganizations

2 years 3-§ 7+ Only
Iotal nz_li;i_ IS%II !sg:i _.%._ _zia_ _15_

% 3
Ever Been Syed
Yes 2 -1 ] 4 0 2 4
Ho: - 93 99 89 96 100, 98 @ 36
Total 100 100 100 100 100 100 100
Number of
Interviews (359) {131) (107) (121) (108) (1iS1) (100)
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Current Liabi]ity Coverage
The Question: Does your ssployer provide 1iability coverage for your
volunteer service?
Do you carry personal coverage for 1fability?

Seven in ten board members (72%) carry some type of liability
coverage. Slightly more than one in four volunteer board members (27%)
repert their employer provides lfability coverage for their volunteer
service. This is particularly true of volunteers who serve on several
boards or who have served for a Tong pariod of time.

Many more volunteers (§2%) report carrying personal liability

coverage,
iabil4 yer

Length Number of
of Board Membership r ign

% % % % % %
Net liabiltity
coverage 72 62 78 76 63 73 79
Personal Coverage 62 51 72 66 54 65 66
Employer provides
coverage 27 20 30 33 23 22 4]
None 28 - I L2 24 3 22
Total 100 100 100 100 100 100 100
Number of
Interviews (359) (131) (107) (1a2l) {(108) (1S81) (100)
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SAMPLING TOLERANCES °

In interpreting survey results, it should be borne in mind that all sample
survays are subject to sampling error, that is, the extent to which the results may
differ from what would be obtained if the whole population had been interviewed.
The size of such sampling errors depends largely on the number of interviews.

The following tables may be used in estimating the sampling error of any
percentage in this report. The computed allowances have taken into account the
effect of the sample design upon sampling error. They may be interpretes as
indicating the range {plus or minus the figure shown} within which the results cof
repeated samplings in the same time period could be expected to vary, 95 percent of
the time, assuming the same sampling procedures, the same interviewers, and the
same questionnaire.

The first table shows how much allowance should be made for the sampling errzr
of a percentage:

Recommended Allowance for-Sampling Error
of 3 Percentaqge

In Percentage Points
{at 95 in 100 confidence level)*

Sample Size

330 39 128 199 I3 0 &
Percentages Near 10 3 4 5 6 7 8 12
Percentages Near 20 4 5 7 8 9 11 13
Percentages Near 30 5 6 8 9 10 13 13
Percentages Near 40 § ) 9 10 11 14 3
Percentages Near 50 § 6 9 10 11 14 il
Percentages Near 60 5 6 S 10 11 14 13
Percentages Near 70 5 6 8 g 10 13 12
Percentages Near 80 4 5 7 8 9 11 A
Percentages Near 90 3 4 5 & 7 8 22

*The chances are 95 in 100 that the sampling error is not larger than the  f-g_-es
shown.
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The table would be used in the following manner: Let us say a reported
percentage is 33 for a group which includes 350 respondents. Then we go to row
"percentages near 30" in the table and go across to the column headed "350". The
number at this point is 5, which means that the 33 percent obtained in the sample
‘is subject to a sampling error of plus or minus § points. Another way of saying it
is that very probably (95 chances of 100) the true figure would be somewhere
between 28 and 38, with the most 1ikely figure the 33 obtained.

In comparing survey resylts in two samples, such as, for example, men an¢
women, the question arises as to how lirge a difference between them must be before
one can be reasonably sure that it reflects a real difference. In the tables
below, the number of points which must be ailowed for in such comparisons is
indicated. : .

Twe tables are provided. One is for percentages near 20 or 80; the other for
percentages near 50. For percentages in between, the error to be allowed for is
between those shown in the .two tables.

' Recommended Allowance for Sampling

Error of the Difference
In Percentage Points
(at 95 in 100 confidence level)*

TABLE A Percentages near 28 or 80
sSize of Sample 17§ 1288 100 718 2 S0 2§
178 8
12§ g 10
109 i0 11 11
75 11 11 12 13
50 12 13 14 14 16
5 17 17 18 18 19 22
TABLE B Paercantzges near 50
Size of Sample 175 129 100 I3 80 28
17§ 10
12§ 11 12
100 12 13 14
75 14 14 15 16
50 16 16 17 18 20
25 2l 2l 22 23 24 28 .

*The chances are 35 in 100 tnat the sampling error is not larger than ine

shown.
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Hers is an example of how the tables would be used: Let us say that 53
percent of men responded a certain way and 40 percent of women respond that way
also, for a difference of 15 percentage points between them. Can we say with any
assurance that the 10-point difference reflects a real difference between men and
women on the question? Let us consider a sample which contains approximately 125
men and 125 women.

' Since the percentages are near 50, we consult Table B, and since the two
samples are 125 persons each, we look for the number 12 here. This means that the
allowance for error should be 12 points, and that in concluding that the percentage
among men is somewhere between 3 and 27 points higher than the percentage among
women we should be wrong only about S5 percent of the time. In other words, we can
conclude with considerable confidence that a difference exists in the direction
observed and that it amounts to at least 3 percentage points.

[f, in another case, men’s responses amount to 22 percent, say, and women’s 24
percent, we consult Table A because these percentages are near 20. We look for the
"number in the column headed "125° which is also in the row designated "125" and see
that the number is 10. Obviously, then, the two-point difference is inconclusive.
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