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"Ttn worhhop was If\ 
1111Pominity to ~.,n111d" a 

wor11shap HMI though I 

am f• .,..yin NDl'lhffll 

Ontario and Isolated fni111 
many eo•aoun" 

12.5% Hid thlllt U..,. 
would Ike to take M'IOl:her 

online wurllshDpl 

COIMMllllly Lllerllcy of Ontarkl (CLO) 

.. a lltencynetwwti of1DI --.,Y 

programs In Ontano, ~ 

arw.»lluapopulllllon!ll/11 

ma10nwlha1111111 .... or)lm 

over-maonut> 

CLO tsf11111ted bylhe ~ 

MlntryofTralnlng, Colle9" ..:i .....,_ 

OUr Olllne WOfkahDps _. (IMded 

bylt>a ~ Lllwac:y ..,,_ 
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t::::t [j CLO delivered two 
tl1' onhne workshops 
•J:::~-

1 @tMnf I Slatf B,lplleof 
.,, October-De.:ember1HI 

✓ l workshop 111odulH 

.,, 75 participants 

_jJJ) 
ill'PflsfRtR'.YfPIM1 

✓ April - June ZDDD 

.,, I worllehop 111<>dules 

.,, 117 partic:ipd$ 

Set clear workshop 

goals ~ 

1. To deliv« a profeulonal 

CNINlop111entwo,i,;shop 

2. To PfO'l'ilh ■WKY lllll'ldn 
with ontine & pfint -

,. To pn,ride an af\111'111 fOfUIII flN" 

infonnatlon llhartlg 

•· To lncrHN CLO"s knowladge 

cf the delivery of Oflline 

workshops 

6. To incrNH the 11:0lllfort lewel fll 

particlpant1 with tedlnology 

Set clear roles and 
responsibilities 

Le-.clership ........ 
Rn .. ch 

Technical --Wr1tlng the 11:0UrH content 

Fadlltatlon 

Evaluatiot1 
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Build the right online 
team! 

✓ Curricutum devtlopmenl 

✓ Facllitation 1klll1 

✓ Research 

✓ Experience with online 

learning 

., ProJ.d man,igtmenl 

✓ Compute I technical 

., Writing & comffll.W'liclllion 

., Partnership development 

✓ Markettng skills 

., Expen advice 

3 



Sample discussion group 

11 ~g~::;~;~; ,~ 
Can you s.u9,ut wry MW a. 
Innovative ,wcrutnn1 
tachnhpMIT 

2) D•u y.u, •1.ncy c~ 
scre.n •~f •not.why .... 

J) rpu han an eff•cttff 
1ct"'""'9 ,,.uu In ptac•• hoW 
did you fffttop h ,r.cHsf 

4) Whal ll lnvetnd In y•ur 
•Nlflll--•~&lnlftlftf 
,...un? 

--

4 



Participant Feedback 

"I llked the lnlernhlled 
modull! conlent and 
discussion. Each 
c.:omponeri was UHfu~ 
but the whole was 
gr,,at« than the sum of 
Is parts.~ 

Overview 

1...-.i .. 12m

-•lncluoled-........_ 
... .- .. c1-

57'i, ln ... aln p1uitll1il - U.1 h .... 

w-...:-..---
•-n/2-• ,.,._ .. _....,..,........-, 
--.ctlou,•v-on.,d•suNI 
.. .,. __ ,..an,,-tMir..,...t 

The role of the online 
facilitator 

C-•-........ --........ ,- ..... 
,.._ ... -...,,_ 
................................ u. 
K•epa- ... .- f•-MI - ... -. ... --. 
Actlua-.io....-r 
,...,,. ___ _ 
-M ,... ... _ ........ __,, 
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Jtespond ~ckty tci p•stint• 

hndr•...,.folow-..MNlb 

Sat ~ enforce th• ■round MU 

llnforc.•~ 

Acit.,. lurtlonl 

m . 
I 

In thf tolualion. 71% tokS us that 

they Wfflt comfortable pwtidpllllng in 

lhf WOf'kshop discussion. 

"I wu comfotbble with U. 

MWronme-nc. b&lf .UII, didn't 

parddpate. I Ju.r wanled to read W 

~r• and dl•cuulona posted b:, 

otJw.r.-. 

Delivery software 
options 

✓ ComtMrCialty 

available 

✓ CruHd by /for your 
project 

✓ Range of future• 

✓ Cost f•ctor 

✓ Ease of UH 

✓ Tt.chnical support 

✓ Kasting 

i I ~II 
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Audience Needs 
' ,,, 

., Sottwan ~ fJ :-: =~---~,. 

., Ope,.ing platform 

., Modem spuds 

" Enhanc.ements 
(video, audio) 

i1:-:\: 
?#Benefits of online training 

., R"■ funl 

SMt11and I nW-nl'l.oulH 

., aatance tnin6ng_.,.MnMlwef11 

., Castsavtn.-

llllrrtWa.llaen M lnvel a.,. 

., A.at. to ,.actl • w,., .,it'.,_ee 

., Usn rt.wlKhnOtoty 

., Pormw.nc an.hi•• & transcripts 

., Ac con I• nst Warmalion 

., Can Ink, • .,,. oulfy ■fff hUf• .,...., 

., EHy KCU■ lo -~■ct Hpltftl 

., lluytouiplNlo 

., Arrylk'N,Mywh..w 



Disadvantages of _/ 
online training ~ 

; ,.articlp.1nts n••d approprtall• . • 

; P'.Uc••• n••d cemput..

llMKY 

; Techn•l•IY can be •,ery dauntinf 

&- .. 
Can be an,..nonal 

TMMI• to *k I'•~ --.,namtc1 

Cannat conwnunk.lt• wtth body 

lang~ & '11•11-m CIUH 

; Don not nit aA ~arnffil styM, 

Participants mat be htgnty .... 

Delivery options for 
online training 

✓ Synchronous 

., A•yndvonoul 

., CombW\1111:ion 

., Offer in con;unction 

wlh face to face 

tnining 

ICµ---hk Cal Mt) 
~f-t Yv~ u 
~ 'if hvJl r;r Ju- /IUJ____ 
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ll: fa{ The last word ... 

V. t::~~ -, llbd the up.to-d•ta Info. 
-~ fhe llnlu,, the ruoura• Md 

::r-~: Ute (eedbad -·· •nd the f•Cl 

that It ww ONUNEJ• 
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Finding Our Resources: 
CLO's course manual for "Online Workshop on Board and 
Staff Relations" can be accessed at: 
www.nald.ca/PROVINCE/ONT/volman/training/training.htm 

CLO's course manual for "Beyond Recruitment: An 
Online Workshop on Volunteer Recruitment" can be 
accessed at: 
www.nald.ca/PROVINCE/ONT/CLO/resource/resource.htm 

"Tips & Tools for Developing & Delivering an Online 
Workshop" can be accessed at: 
www.nald.ca/PROVINCE/ONT/volman/training/training.htm 

"Workshops the Wired Way" will be available on CLO's 
website at www.nald.ca/volman.htm in February 2001 

CLO's online courses are archived on AlphaPlus. Please 
follow the following links: 

Click on: http://alphacom.alphaplus.ca/alphacom 
Click on: "English Public Discussions" 
Click on: "Beyond Recruitment" - or -
Click on: "Board I Staff Relations Workshop" ~ 
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Contact Information: 

Joanne Kaattari & Vicki Trottier 
Community Literacy of Ontario 
80 Bradford Street, Suite 508 
Barrie, Ontario, Canada, L4N 6S7 

Tel: 705-733-2312 / Fax: 705-733-6197 
http://www. n aid. ca/vol man. htm 

E-mail for V.Trottier: 628091@ican.net 
E-mail for J. Kaattari: kaattari@bconnex.net 

Community Literacy of Ontario is funded by 
the Ontario Ministry of Training, Colleges & 
Universities and the National Literacy 
Secretariat, HRDC 


