





""FASHION THERAPY"

Ex-mentally i1l female patients ready for
discharge from Springfield (Md.) State Hospital
are treated to a course of ''fashion therapy' by
a group of volunteers who are themselves specially
prepared for their work by a commercial beauty
course. The classes cover hair care, posture, gene-
ral hygiene, clothing, and excersize, as well as
the use of cosmetics. The hospital's superintendant
sums up the value of these volunteers in these
words: '"The place of fashion therapists as moti-
vators and remotivators....cannot be overestimated."

----Reprinted from Rehabilitation Record, March-
April, 1969, 28.

¢ No man is an island entire of itself,
Every man is a piece of the continent,
A part of the Main.
If a clod be washed away by the Sea,
Europe is the less;
As well as if a manor of thy friend’s or
of thine own were.

Any man’s death diminishes me
Because I am involved in mankind.
And therefore never send to know

For whom the bell tolls,
It tolls for thee. o9

JOHN DONNE
1624
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LET'S MEASURE UP!

A Set of Criteria for Evaluating a Volunteer Program

Robert B. Mc Creechx
I. FOREWORD

The Center for Continuing Education, North-
eastern University, has long been interested in
the need for developing a comprehensive set of
standards for determining the effectiveness of a
volunteer program. Such an evaluative criteria
would be most helpful to agencies.

The suggested checklist offered in this pam-

phlet is designed to serve as a guide for sny agency

interested in taking stock of its volunteer program.
The intent has been to keep it universal enough to
apply to any volunteer program of any size at any

stage of development and still serve as a worthwhile

measuring stick.

We are grateful to Elizabeth W. Cady of the
Detroit Central Volunteer Bureau for providing the
notes of the Reverend Robert N. Hinks, S. J.,
Assistant Professor of Social Work, University of

Detroit, which served as principal resource material

for The Whys And Wherefores of Evaluation.

*Prof. Robert B. Mc Creech is Director, Institute
for The Advancement of Human Services. Center for
Continuing Education, Northeastern University,
Boston.



II. THE WHYS AND WHEREFORES OF EVALUATION

The dictionary definition of evaluation as
"a sense of value" is, in itself. not sufficient
reason for using the word indiscriminately. In-
volved in the concept of evaluation are the unanswer-
ed questions of what a "value" is and why one
evaluates at all. People who are too general in
their use of terms are unable to evaluate properly
because they cennot give a clear picture of what
they are talking about.

To determine the basic concept of evaluation
it has to be related to what is good. "Good" is a
value ~ a degree of worth which varies with the
frame of reference, be this ethical or practical.
Evaluation disassociated from the "good" of a thing
only ends in going around in circles.

The overtones acquired in everydey life con-
dition us to losing sight of the original meaning
of things. It is not enough to have a nice agency,
an elaborate volunteer program, a detailed system
of forms unless we understand how they are to be
used. Disregard for the fundamentsl value of the
good and the useful leads to the abuse of the
agency, its funds and its volunteers.

Thus it is absolutely necessary to know what
a thing is for before we can use it properly. 1In
attempting to evaluste, we must not fool ourselves.
We must listen to the truth; we must want to listen
and we must want to change.

Evaluation, then, includes listening to our
critics, to the people around us, to experts, to
scientists, to volunteers - so that we may get the
whole truth. We must know what is good in order
to make the best of ourselves and of others. We
must continually evaluate what we are doing in order
to achieve the highest value in our work.
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...Do you use a variety of sources for obtaining

volunteers:

your bosrd members? neighborhood people?
friends of your volunteers? Volunteer
Bureau?

...Have you tried using new volunteer potentisal
as this becomes available:

high school students? retirees?
club groups? college students?
employed men and women?

...Hould you consider any adjustment of your
program to accommadate:

the hours that present day volunteers have
available?

the particular services or skills that
individuals or groups of volunteers may
have to offer?

INTERVIEWING AND PLACEMENT

.. .Are progpective volunteers interviewed before
they start work in your agency?

...Is the interviewer a specially designafed and
qualified member of the steaff - or of the
volunteer organizetion?

...Do you allow sufficient time and privecy for
e thorough, unhurried interview?

...Are your registration cerds designed to furnish
useful information?

...Do you try to discover the volunteer's parti-
cular cspabilities, interests end experience -
and offer jobs that are commensurste with
these?






volunzerr progream?

...Do all volunteers working in your agency under-
stand why the jol. they are doing is necessary
and how it fits into the total agency picture?

...Are they given a place to work and to keep their
belongings?

...Are they introduced to staff members and volun-
teers with whom they will be working?

...Do your volunteers know what is expected of
them as to:

performance? confidentiality?
appearance’ attitude toward clients
behavior? or patients?

...Can they cifferentiaete between the role of the
volur.tze» tnd that of staff?

...Have you rrepared manuals or other literature
to help volunteers keep in mind the things
they need to know?

...Do you acquaint volunteers with the sagency's
total facilities and with the names of its
various department heads?

...Are your volunteers sufficiently informed as
to the agency's purpose, program and philoso-
phy to discuss these intelligently with their
families and friends?

...Do you give the volunteer an opportunity to
acquire the skills needed for a particular
assignment through:

formal training programs?
congistent on the job training?

...llave .o explored community resources for types
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...1s an attempt made to help the volunteer who
is not doing well by building up interest,
increasing skills, instilling confidence?

..Are the channels of communication always open
between you and your volunteers?

REASSIGNMENT

...Are your volunteers assigned to a specific job
for a "trial period” at the end of which they
may continue in the same Jjob, be assigned to
enother or withdrew altogether?

...Do you recognize that misplacement may be the
cause of unsatisfactory performance and try
to give volunteers another opportunity to
use their skills more productively?

.. .Are your volunteers given a chance to change
from one type of service to another, to learn
new skills, to assume positions of greater
responsibility?

...Do volunteers feel free to terminate their
service with the agency after a reasonable
length of time?

...Are volunteers told that they may return to the
Volunteer Bureau or seek experience in another

agency?

...Do you make sure that all volunteers, whether
they resign after long term service or are
released because they have not worked out,
leave with a pleasant feeling toward the

agency?

 ASSIMILATION

...Do you make it evident in all possible ways
that your volunteers are needed and wanted?
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...Are you familiar with the Certificates of
Appreciations that are availasble through
your local Volunteer Bureau?

. ..Have you developed your own system of awards?

certificates? stripes?
pins? plaques?

...Is any of your agency's publicity devoted to

telling the story of your volunteers'
achievements?
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Volunteers made a permanent contribution to
the state archives by documenting and
photographing all buildings of historical
interest in their city.

Women without specialized background were
trained by a family welfare agency to
interview spplicants for Christmas relief.

BUSINESS WOMEN

Office worker writes up all case histories
for a speech clinic - a process which
brings the volunteer in touch with actual
speech. cases.

Free lance commerciel artist assists an
agency's publicity director with layouts,
illustration of pamphlets, promotional
posters.

Business women act as evening receptionists
in a case work agency, at a Boys' Club.

Secretaries spend one evening a week as
"big sisters"” in cottage at boys' home.

Clerical workers from industry help on
Saturdays with recreation in Children's
Hospital.

Men help es volunteer hospital aides in
emergency rooms of city hospitals.

Printer by trede instructs teenage boys in
a8 community living project how to operate
a printing press and publish their own
newspsaper.

Male volunteers take boys from a children's
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A Labor Relations Expert is a weekly reader
to a blind vocationel counselor, helping
him keep up his professional literature.

A Mailroder Clerk - 43 years at Sears Roebuck
~ became 8 neighborhood visitor, visiting
shut-ins.

A Musicien became a friendly visitor, visit-
ing lonely people for Public Welfare.

A Petent Lawyer beceme a Travel Aide in a
Greyhound Bus Station, he helps one day a
week with troubled passengers.

A Plant Maneger beceme a Train Aide to newly
blinded persons preparing for return to
industry.

A volunteer in his late 80's, & former Social
Worker. volunteers five days a week 8:30 -
4:30 to keep 4000 names up to date.

A retired Police Stenographer is in cherge
of evening and week-end volunteers for
Servicemen's Lounges.

COLLEGE STUDENTS

Students majoring in Sociology from local
University work as group leaders for
delinquent youths.

In one community college students undertook
a house to house survey of possible blood
donors in time of disaster.

University students participate in a Big
Brother - Big Sister project for boys and
girls eged 5 to 8 in & children's home.

Students volunteer as research assistants
in medical laboratories.
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homes for the aging - visiting, writing
letters, reading, escorting, pushing
wheel chairs, combing hair, manicuring.

High School students serve at Children's
Museums in the afternoons and on Saturdays
8s Director's Assistants and receptionists.

ADULT GROUPS

Insurance Women's Group, in a successful
pilot project, adopted an aged couple -
combining actual friendly visiting with
some finencial support for gifts and
speciel services.

Branch of the National Secretaries' Associa-
tion furnishes a shorthand teacher for a
period of 3 months to a home for unwed
mothers.

Personnel and Management Association con-
ducts a Sociel Problems class twice a year
for patients about to be discharged from
a U.S. Public Service Hospital.

Women's Group conducts a playschool for pre-
school children in a children's home.

Sorority takes children from a nursery for
handicepped on regular monthly outings.

Men's Group stopped up a stream to make a
swimming pool for an institution.

Jaycees Group provides volunteer games room
supervisors for a boys' recreation program
on s monthly basis.

Groups adopt visiting teacher and supply her

with unbudgeted financial and material needs
for the children under her care.
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patients' dining room at a state hospital.

High School Group hemmed diapers for layettes
given out by the Welfare Department.
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Responses, both verbal and written, as to
the value of the Volunteer Project have come from
volunteers, residents, staff and others. The
following excerpts of statements by volunteers
reflect the many mutual benefits:

"Tommie was not a pretty picture to look at.
Her head was shaven because of sores msking her
protruding esrs look even worse. She had a con-
stant runny nose and small slits for eyes. Her
movement was very slow and she wasn't toilet
trained, nor could she talk. Tommie wes no big-~
ger then a three year old, yet she had reached
the age of fourteen years. She was never taken
outside by volunteers because of her undesirable
looks. One morning I finally had the courage to
pitk her up and hold her on my lap. When she took
my hands in hers and slowly pulled my armg around
her, I took & new look at myself. I was realiging
what it was to give love to the unlovely. I
rocked her in the rocking cheir until I saw a
big tear form in her eye and quietly roll down
her cheeck. No crying, no noise, just a tear."

"To walk, Linda needed a leg brace. I have
a strong determination, and I wanted to see that
child walk. My aim was to see each person on
that unit who could do something sbout promoting
her brace.

"With the use of a mirror Linde has learned
to imitate me and say a few words."

"My first reaction towards them (residents)
was that I would never be able to help them,
having never worked with the blind (retarded) be-
fore. But after getting to know them, I found it
very easy to work with them. I found that what
they needed most was love and attention. I made
a completely new world for them so that they could
also know happiness that I know. No longer did
they just sit in the unit doing nothing.

- 31 -



"To teach Ronnie how to swing, I sat him on
my lap, wrapped his legs around mine, letting him
feel the mcvements of my legs pushing the swing.
After a week or sc, he was able to swing by him-
self.

"Ronnie is not potty trained at all. He
would just go any ol' time, no matter where or
what we were doing. To train him, I would sit him
on the potty every hour for ten minutes.

"While working with the children we attended
a Child Behavior Modification class. Here we
learned how to work with the children. We learned
all about positive reinforcement which is reward-
ing responses which sre steps toward progress in
learning the desired behavior. At first I just
tried using this (token reinforcement) on Ronnie
to get him to clap his hands on command. He has
learned to dc this very well., Now I am working
on him to come to me when I call his name, this
being very hard for him because he is blind.

"I have grown to love these little boys very
much, and I feel that they are my own. I feel
that they know the world is no longer a noisy room
with four walls where they just eat and sleep.
Now they know what a flower is, the sweetness of
its smell, the rough feel of the bark on the side
of a tree and the singing of the birds. They
know how it feels to stand out in the rain, beat-
ing softly against their skin, smelling the fresh
air. They have learned many things, and I have
learned much from them. I have learned to have
patience, to take my responsibilities as they
come to me. To know and to do my duties well.
Being a volunteer this summer has truly shown me
what T want out of life. It has helped me to
decide what my career shall be.

"I will never forget the happy laughter of
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Ronnie's voice ringing through the air. Nor shall
I forget Billy's tight arm around my head, return-
ing the love I have given him. It brings sadness
to my heart and tears to my eyes to know that soon
I will have to leave them and return home. But
some day after I have finished college and have
acquired the skill of teaching the blind, I will
return to them for always."

"I can't work with these ki{iiih I wouldn't
know what to do for them were my first impressions
~when I was asked to apply for the Youth Corps.

But now I know that I wouldn't exchange places
with anyone this aummer. This has been the best
summer I have ever spent. It has not only taught
me about this type of child, but I have been
taught two other things I didn't ®ven know I had
-~ patience and endurance.

"At the first of the summer I was full of
pity for these children, especially Irma. Besldes
being retsrded, she is blind and has cerebral
pelsy. When I first started working with Irma
she could hardly walk. I had a telk with her
teacher, and he suggested several things I could
help her with. Now we take daily walks and she
doesn't have to cling to my arm. She walks down
the sidewalk with her head up and with a smile
on her face. She has discovered that people's
arms swing back and forth when they walk; that
roses smell wonderful and that there are other
students in the School other than the girls in
her dorm. Teaching Irma to walk correctly was
fairly easy, but teaching her to climb stairs was
a different story. I tried everything I could
think of to teach her, but nothing seemed to work.
One dey we heard a lecture on using ‘positive
reinforcement' to teach retarded children and so

‘I decided to try it. And you know what? it
worked! But I must warn you -- teaching retarded
children is not a 'bed of reses'. There are many
days when nothing will happen. Weeks may go by
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where no progress can be seen. On these days you
will feel very despondent and disappointed, but
when success comes, it COMES! Every time I see
some little thing I have teught my girls I feel
like a million dollars. I feel like a new person,
because I have done some little thing that will
help my girls live better lives.

"Working with retarded children this past
summer has given me & new insight into mental re-
tardation. It will no longer be a dirty word to
me. I have found my answer of what to be. Because
of my experiences this past summer I have decided
to go into Special Education."

"Each day I would teke Donald for a walk.
He was thrilled to hear cheery voices of birds
end smell the fragrance of roses. To help him cope
with his blindness, I began trying to teach him to
distinguish objects by feeling them.

"It took days before Peter would not cringe
when I walked into the room. Then one day he
took my hand in his and lead me into the bedroom
with him.

"Seventy-five little boys taught me a lesson
I shall never forget. It is this miracle of love
-- the thought of loosing myself to the needs of
others -- that transformed a ten week summer job
into one of the most meaningful experiences of my
life."

"I was heartened when a girl in a wheelchair
participated for the first time. She could hardly
get her hands together. She said, 'Momie, I clap.'”

Similar responses have been related by many
of the volunteers involved with the Project. The
above quoted statements seem to reflect a general
concensus of all the dedicated people who have
contributed their valuable services in the area
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of volunteering at Austin State School.
Conclusions

This paper has attempted to summarize the
experiences, activities and achievements of a
three year federally funded grsnt. The purpose
was to demonstrate that volunteers, through train-
ing, can function as extensions of the professional
staff in a state residential facility for mentally
retarded. It is the opinion of the project staff
thet this goal can be attained if concentrated ef-
forts are put forth by those involved along with
the strong support and cooperation of the adminis-
tration.

No doubt there are msny factors that have
contributed to the success of this Project. The
following guidelines in working with volunteers
(probably not an innovation to the experienced vol-
unteer services staff) are believed to have merit:

If & volunteer is expected to perform effec-
tively in his assignment, he should have --

1. an acceptance that what he is doing has
a real purpose and contributes to the welfare
of those being served.

2. a sense of belonging -- a feeling that
he is honestly needed in the area he is
working and is considered a member of the
team.

3. an opportunity to express his ideas for
new and improved programs.

4. job responsibilities assigned according
to his capability and interest.

5. @& clear understanding of what is expected
of him, limitations of his work and accepted
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practices of the institutions.

6. recognition through award programs and
offered simple expressions of appreciation --
(pointing out specific things volunteers have
accomplisked in working with individuals or
groups. )

7. assurance that goals and objectives of
programs are attainable or are worth trying
to determine if feasible.

8. free access to volunteer staff, as needed,
for conferences.

9. challenging assignments to motivate and
maintain his interest.

The previously described programs provide
specific types of professional treatment and train-
ing for the residents. The emphagis has been to
discover and utilize talents and skills of volun-
teers and to direct these abilities into the appro-
priate program areas. This philosophy has served
a dual purpose; volunteers find their services more
meaningful and residents receive the benefits of
more professionally oriented types of services.
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