








and effectively. Similarly, the lack of cer-
tainty among middle managers regarding
appropriate roles for volunteers thwarts a
number of available opportunities. The
Commission is encouraged to engage the
state agency volunteer managers, along
with policy advisors, to design strategies to
gain additional support for volunteer pro-
gram development and staff training
opportunities.

Study and Replicate Best Practices From
Nonprofit Organizations

An analysis of volunteer management
practices suggests that programs adminis-
tered through centralized organizational
structures are more effectively managed
than those administered through hybrid or
decentralized structures, or programs that
are institution-specific. Surpassing even
the centralized programs in management
acuity, however, is Texas CASA, the one
community-based agency included in this
report. While it would be premature to
assume this behavior from all community-
based management systems (because only
one such agency was analyzed), the find-
ing does merit attention and call for addi-
tional research. Does the volunteer man-
agement system in place at CASA reflect
the organization’s years of operation? Do
these good management practices translate
into high levels of volunteer retention?
Are they worthy of careful investigation so
that the findings should be shared? What
are the ingredients of successful “adop-
tions”? What is the optimal level of
staffing support? What publicity is most
effective? These programs appear to
address current trends in volunteer partici-
pation by providing short-term, episodic
options for service as well as activities in
which groups of people can participate
together. Other adoption programs
appear to encourage a sense of ownership
between the volunteer group and the tar-
geted problem or issue, providing partici-
pants with a clear picture of the value and
consequences of services rendered. Under-
standing these and other successful service
experiences will facilitate appropriate repli-
cation.

7.

Share Best Practices From State Agency
Volunteer Programs with USA Freedom-
Corps Initiatives

Expanded knowledge about all forms of
public sector service is particularly signifi-
cant given the country’s current attention
to the roles volunteers can perform in
response to disaster. A great deal can be
gleaned from current practices and exist-
ing challenges. These findings can be
applied to homeland security and citizen
mobilization concerns, and shared with
nonprofits to encourage more effective
volunteer involvement.

Encourage State Agencies to Engage
More National Services Programs in
Volunteer and Community Engagement
Initiatives

The contribution of volunteers can be
augmented by participants in national ser-
vice programs. Although many state
agencies commented on the expertise and
commitment of volunteers registered with
the Retired and Senior Volunteer Pro-
gram, the other Corporation for National
and Community Service (CNCS) pro-
grams were not as well represented. One
agency commented that AmeriCorps had
been tried unsuccessfully. To facilitate
greater integration of national service
members with community volunteers, the
Commission might consider seminars tar-
geted specifically to state agency personnel
to explain all of the CNCS programs as
well as the methods to access these ser-
vices. Special attention could be given to
streamlining the AmeriCorps grants
process to facilitate applicants from within
state government. Additionally, state
agencies could be encouraged to join
together to submit joint applications
designed to meet collective needs.

Encourage and Facilitate a Formal
Network of State Level Volunteer
Resource Personnel

An experienced group of state level volun-
teer managers currently meets in Austin
on a regular basis to share experiences and
learn from each other. A larger and more

36 THE JOURNAL OF VOLUNTEER ADMINISTRATION
Volume 21, Number 2, 2003






ENDNOTES

"There are 136 state agencies in Texas. The

authors distributed the survey instrument

only to those agencies believed to engage vol-

unteers. Of the twenty agencies responding

eighteen reported engaging volunteers in

more than 30 different programmatic

thrusts. One of the agencies surveyed, Texas

CASA, is technically a 501 ¢ (3) organiza-

tion. It was included in this study because it

serves the state court system and receives a

significant legislative appropriation. The state

agencies participating in this study were:

Texas State Government Agencies Participat-
ing in this Study.

Texas Department on Aging

Texas Commission on the Arts

Office of the Attorney General

Texas Commission for the Blind

Texas Department of Criminal Justice

Texas Commission on Environmental
Quality

General Land Office

Texas Department of Health

Texas Historical Commission

Texas Department of Human Services

Texas State Library & Archives Commission

Texas Department of Mental Health and
Mental Retardation

Parks and Wildlife Department

State Preservation Board

Department of Protective and Regulatory
Services

Texas School for the Blind & Visually
Impaired

Texas Youth Commission

Texas Court Appointed Special Advocates

*Spirit of 110 Council’s By-laws, March 24,
2000, p. 1.
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