SILVER KEFLECTIONS

(Speech given by Miriam Karlins
Octeber 21, 1968, Buffale, N.Y.
AVA National Cenference.}

How do I feel abeout being here teday? Let me count the ways.

1. Grateful fer being present and sharing this special anniversary
year with you. :

2. Henered teo have received the Lifetime Award last year and te
have been invited te speak teday.

3. Thrilled to see eld friends and make new ones.

L, Preud ever the accemplishments of AVA.

¢, Pleased te be able to share a bit ef history and project a bit
inte the future. :

6., Frustrated because of the limited time I have to say all I want
te say.

Last year I was so filled with emetion at receiving my Award and
listening to the very kind things Laura Lee Geraghty said abeut me
that you who were present witnessed a miracle - I couldn't 8peak,
This year your planning committee, in it's infinite wisdom, teld
me that I could say anything I cared to about the past, present er

future, as long as I kept it brief.

Preparing for this talk providid me a wonderful opportunity te 'walk
down memory lane' as I glanced through old files and tried te decide
what te include in my remarks and what te omit. (Cutting 25 years
down te a 10 or 15 minute presentatioen ain't easy.) Several pleasant
hsurs were spent re-living these wonderful and exciting times when
AVA was being developed - and reviewing those early struggles as we
worked toward becoming a national organization. As I re-read the
letters, minutes, agendas and recommendations 1 was reminded of the
many wonderful people I was privileédged to work with. Individuals
whe played such an important part in building the feundatien, setting
the directien and estzblishing the values and mission of the new
Assocation. We ewe them our gratitude for their vision and leader-
gship - the same kind of vision and leadership that has been censis-
tent ever the years and has been responsible for the continued growth
and success of our eorganization and its members.

New for a recap of our history. Our initial frcus was en volunteer .
services in large gtate mental hespitals which, in the early 1950's
was a very new, untried field for velunteer involvement. And we

were fortunate in obtaining the prefessienal suprort of the American
Pgychiatric Asseciatien who were extremely coeperative and helpful

in previding meeting space and publicizing our meetings in their
regular mailings. It all started in 1951. At that time I was the
only verson in the country to be hired by a state agency te establish
a state-wide velunteer services pregram fer state hespitals serving
mentally i1l and mentally retarded persons. 1 contacted other states
asking if they had any infermatien they could share with me. The few
whe toeok the time to reply indicated that they had no such on-going

pregrams and several asked me to share whatever informatien I was able
te zather with them.

Fertunately, in 1954 the APA Mental Hospital Institute was held in
Minneapelis, and 1 was asked te handle the lecal arrangements in
ceoperation with the APA e¢ffice. It turned out to be 2 most fert-
uiteus assignment because I met many of the AFA staff and alse ebserved
that other related professioanl greups such as nurses, business man-
sgers, recreational therapists, etc, were holding meetings of their
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ewn, a day or two rrier to the Mental Hespital Institute. Recegniz-
ing the advantages ef such an arrangement, I contacted the AFA staff
and asked if we, too, might be included in the 'pre-Institute’' groups.
They agreed and were most cooperative - providing us with many servic-
es - free of charge. -

In Kansas City, October 1958, as a result of a letter sent te the
State Mental Health Authorities, representatives from 12 st:tes met
together for the first time te exchange ideas, present pregrams and
discuss mutual reoblems znd objectives. All agreed it was a mest
worthwhile experience and asked that anether meeting be scheduled
again in the fall of 1959, preceding the Mental H espital Institute
in Buffale, N.,Y,

The second meeting toek place in Buffale, october 18 & 19, just 27
years age and in this same city that you are meeting in teday. There
were 55 mneople in attendance, revresenting 18 states. In addition te
the volunteer services coordinaters (as they were then called) there
were representatives from other disciplines such as medicine, nursing,
social services and from the Nptienzal Associatioen of Mental H ealth,
National Red Cross and American Hespital Asseciatien. Tepics discuss-~
ed by five greups included:
1. THE HOSFITAL & VOLUNTEERS

volunteer coerdinator/staff relationships

velunteer assignments

supervision

staff acceptance
2, ADMINISTRATIVE FPROCEDURES

records & formg

scheduling

definitions
3. TRAINING

orientatirn

in-service

advance
4, AWARDS & RECCGNITION

-types of awards

award ceremonies

up-grading of volunteers

cther recognition methods
5, POLICIES

insurance coverage - workman's compensation

off hospital greunds programs

volunteer restrictions
Alse discussed were community relatiens and educational programs invel-
ving volunteers.

At the conclusion of the Buffale meeting there was strong suppert for
meeting annually and much discussion took place regarding what the
objectives of such meetings should be. Even at that early stage of
development, it was recognized that there could be a danger ef becom-
ing tee 'inbred' and speaking only to ourselves and se suggestiens
were made to try to have at least one session of our annaul meeting

together with one other professional greup. Another suvggestion was
to invite other professionals to te present at one of our general

gsessions B8e they ¢oeuld learn abput us. One recemmendation was that
the vpresent plahning committee be expanded to cover geographical

areas which would allew for greater regional yarticipatien. That was
the beginning of the develerment ef AVA's regional groups.
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‘The next meeting was scheduled te be held in Salt Lake City in Oct-

ober, 1960, at which time the group efficially organized.‘

Prior to the Salt Lake City meeting, a 2 week Training Institu?e_for
Directors of Velunteer Programs was held at the Menninger's Clinic
at Tepeka, Kansas and while the subject cf a national erganizatien
was not included in the formal program, discussiens took place on an
informal basis threuout the 2 weeks.and the participants were teld
that the October Meeting weuld be devoted to the development ef a
natienal asseciation.

At Salt Lake City eur main concern was simply to determine how we
could best help our members do a better job - knowing that by develop-
ing their skills we would ultimately be more effective in helping
patients and the programs and facilities we served. This concern lgd
the erganization to charge its efficers and board te explere ways in

“which standards c.uld be develeped. Things have a way of happening

{?U%?nyV\

simultaneously and while we were considering where and how to start
in the develepment 6f standards, the Ceuncil of State Governments
wrete te us asking if we could supply them with information regarding
salaries, duties, Jjob requirements and a numkber of other facters
related to the positien of Volunteer Services Coordinztoer.

One of the difficulazties we encountered was that the pesition was
really in the precess of develepment and each state and facility
had its ewn methed of tabulating and its ewn requirements. Some
ceunted students, some did not, some counted once- a- year groups,
some did not. There was no asgreement as te whether a regularly
ascigned volunteer worked once a month, once a week, daily er several
times a year. At the same time that the questionnaire went eout to
obtain the infermation requested by the Counci) of State Government,
we ®plied to the National Institute of Mental Health for funds te
hold a national conference for the purpese of developing standards
and training, The NIMH entered into a contract with AAVSC ( we were
then known as the American Associatien of Volunteer Services Ceerd-~
inaters) and a national cenference was held in Washington, D.C. in
Auguzt, 1963, The content and recommendaticns of that cenference
are as valid teday as they were 23 years ago.

In 1974 we broke away from the APA in order to expand membership frem
areas other than mental hospitals. Also in 1974 the word 'salaried’
was eliminated as a requirement for active membership.

Threughout the early years we were able to be flexible and open-minded,
willing te recognize when to move inte new phases and when old stand-
ards or language or practices were no longer valid. Of such stuff was
AVA made. Even regarding prefessionalism, our attitude wss much like
that expressed by Flexnefregarding the field of secial werk, who said,
"After all what mafters most is a professional spirit." Years agoe in
an article relating to the profession of Librarianship, ene author
stated that although librarians ceuld be considered an occupation on
its way to becoming an organized profession, his ccncern wag more in
terms of improving services. If this eventually brought recognition
as a prefession, all well and good. I believe he expressed our sent-

iments because we, toc, are primarily cencerned.with improving serv-
ices ang part of our success 1s due ¥o our agllity, oveF the years,

te_keep our eyes on our mission and relate our activities te lts
fulflllment, Toe many facilities, groups and erganizatiens start eut
with neble ideas and excellent missions, but somshow in the process
they get lest and and the organization, the professicn eor the agency
be;omes thg ieaion for being. At that point the struggle for tﬁrf,
and pewer interfer with accomplishing t 3 .7 #

were erganirzed and intended. }Thank gaoggegg?lsggglﬁag ggttieigh%ﬁe



Miriam Karlins (&)

-

case with AVA.

Befere leaving histery, let me recount hurriedly so e of the early
cencerns and consideratiens we addressed. - ‘

1. How to gain stzff accentance .

2. Should a cellege degree be required for the pesitien ef Vol. Ceort.?
3. Sheuld members be salaried? .

L. Te whom should the Vel. Coerd be responsible (Org. Chart)

5. Becerds and ferms

6. Hespital volunteers and hespital auxiliary.

7 Recruitment and retention of volunteers

8. volunteer training & erientation

9. Staff training and orientatien

10. Insurance

11. Whe is a volunteer?

12, Development of a mission statement

13. Develorment of a code of ethics

14. What sheuld we offer our membership? :

15. What kind of training programa sheuld be developed -where & how.

Included in the mistakes we made were:

1. Buper-impesing volunteers without adequate staff participatien -

2. het including staff efferts in volunteer recognition

3. ever-orienting volunteers

L, allewing velunteer coordinaters and their offices te become catch-
all for duties net related to volunteer services,

All of the above concerns and problems were under consideratien befere
1965, In the 25 years since we became an Association we have made great
pregress - including certificatien, college courses, credit fer velunt-
eer work by businesses and celleges and velunteer administrattoAl has
becoeme a recognirzed and respected profession.

And now just a few werds about the future. Our Sunday night speaker,
in 2 mest delightful and yet serious manner made us all keenly aware
that, net only are significant changes eccuring, but they are eccuring
.at an accelerated pace and that velunteer services, like many other
traditions will be affected by these changes. DbMany knewledgeable
persons tell us that we have meved from an agrarian to an industrial-
ized seciety - to one where new communicatiens and human services will
play ( and, indeed, are already playing) increasingly impertant reles
in the future. However, in our ever-changing, fast moving society,
some things remain constant and the need for interested, invelved
-eitizens in eur society is one of those constants. In an article
entitled"The Volunteer In Our Seclety” it states "Civilization apparently
is of such a nature that the further we progress in it, the mere
difficult we find it to live tegether. As our soclety grows ever mere
comnlicated and impersonal, the need for voluntary work becomes daily
greater, for it is essential that there be preserved a balance between
cemplexity and conscience. Contributions made by individuals and
greups veluntarily is the real foeundation of a demochatic seciety and

it is one of the ways in which, in spite of mechsnization and automatien,
we remain human."

For Volunteer Administrators the future may present many new challenges
and many new ovportunities and we will need to stretch beyond eur
present porizons to become aware of them. There is always the danger

of bgcomlng "inbred' and we must never allew that te happen. We must
continue te be aware that it is the client, the patient, the student,
the resident, the inmate, the persons with problems, the community
needs, the betterment ef conditions, services and programs which are the
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reasens fer. which volunteer services and pregrams are developed.
But wé must never forget that our primary responsibility is to the
velunteers. '

The future will rresent scme new and difficult decisions for us to
make., If velunteers are to be trained as change agents and advocates,
it will require different expectation§ appreaches and trainiuvg than
that which has been develeped for the mere 'directed, compliant'
volunteer, Government and bureaucracies have a way of not only re- -
fusing te recognize eor acknowledge mistakes, but of re-enforcing them
te preve they're net wrong, Volunteers, working with governmental

er any other type of agency, be it private or public, have the opport-
unity threugh their involvement, te recognize preblems, te ebjectively
asségs what is happening and te quéstion what is taking place. Such-
questionning may cause resentment and defensivdbut may alse-preduce
accountability and even bring about aprropriate change. What all of
this means is that velunteers will increasingly recegnize opportunities
for leadership reles which may require them te be risk-takers.

Let's continue to work together and with others witheut unecessary
cencerns fer territery, labels, prestige and ether foelishness which
gets in the way of getting the joebs done. It's amazing hew much can
be accomplished when there is ne concern for whe gets the credit.

Certainly the volunteer administrators ef teday feel mere secure in
their identity and pesitiens, Hewever, I sense that there is still

a need fer greater assertiveness and increased participatien in +he
administrative and decision-making processes within the agencies and
erganizations we work, We need to know what is going en and why.if

we are goling to invelve the larger community in eur programs. I eften
wonder if we fully recognize the tremendeus potentials eof our jebs.&nd
hew far reaching eur influence can be through eur tremendeus citizen
reseurces. We are in a pesition te influence public understanding

and gather public siappert threugh the active paerticipation of vel-~
unteers in our various pregrams and gervices.

Educatien and trainining may provide us with knowledge and skill dev-
elopment but enly each one of us, as in dividuals, can determine hew
that knowledge and those skills will be utilized., Yeur programs will
be what you make them and I am confident that you will successfully
meet whatever challenges there may be in the future - just as you have
in the past.

My best wishes ge with you- along with my thanks for inviting me to
share these thoughts with yeu on this special eccasien,



