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Almost
Always True
For Me

g

O

Sometimes
True
For Me

O

g

Some people like to hear others
say how nice it is they are
helping others.

Some people believe that if they
help others they will be helped
when they need it.

Some people want volunteer
work that makes progress or
has an end.

Some people volunteer entirely
on their own.

Some people volunteer with no
thought about what they may
learn.

Some people volunteer to get
out and be with others.

Some people do not pay much
attention to what others want.

Some people get discouraged if
their efforts seem to be for
nothing.

Some people feel volunteering
is a way to achieve personal
growth through new
experiences.

Some people don't think it
makes sense to do things
because others expect you to.

Some people like to receive
plaques and certificates as
recognition for their work.

Some people feel they will be
judged by the life they live.

Some people are not concerned
about working on community
problems.

Some people feel they will be
rewarded in one way or another
for the good they do.

- BUT -

- BUT -

- BUT -

- BUT -

- BUT -

- BUT -

- BUT -

- BUT-

- BUT -

- BUT -

- BUT -

- BUT -

-BUT -

- BUT -

Other people do not care if
anyone recognizes their efforts
or not.

Others don’t believe helping
will affect their getting help
when they need it.

Other people are not concerned
if the job seems hopeless or
endless.

Others volunteer because they
are pressured by someone.

Others hope they will learn a
new skill or get better at
something.

Other people are not concerned
about being around others.

Other people care a lot about
doing what is expected of
them.

Others work hard even if it
doesn’t seem to make much
difference.

Other people are not concerned
about new experiences or
personal growth.

Others are concerned about
offending or displeasing if they
go against others’
expectations.

Others are not concerned
whether they get plaques or
certificates for recognition.

Other people do not worry
about being judged for what
they do.

Other people are interested in
doing something about
problems in the community.

Other people do not feel there is
much justice in life anyway.

Almost
Always True
For Me

O

O

O

[

O

g

Sometimes
True
For Me

O

g
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Almost
Always True
For Me

O

O
O
O

O

Sometimes
True
For Me

O

O
O
O

O

Some people like things that
are new and different.

Some people like to be alone a
lot of the time.

~Some people like the feeling of

being admired for their efforts.

Some people feel it will be their
fault if people suffer unless
they try to help them.

Some people volunteer entirely
on their own.

Some people feel they have to
do their part to solve problems
of others.

Some people are comfortable
even if others do not look up to
them.

Some people feel useful and
have a sense of belonging.

Some people feel good deeds
give one a sense of power over
others.

- BUT -

-BUT-

- BUT -

- BUT -

-BUT -

- BUT -

-BUT -

-BUT -

- BUT -

Other people are more
comfortable with the familiar.

Other people are more
comfortable around people.

Others do not care if their work
is noticed by anyone or not.

Others feel everyone is
responsible for themselves and
should take care of themselves.

Other people volunteer because
someone else expects them to
do so.

Others feel government and
social agencies can sclve
problems people have.

Other people like to be locked
up to and respected.

Others feel their life is
meaningless, and no one really
needs them.

Other people feel powerful
without doing good deeds.

Almost
Always True
For Me

g

O
O
4

O

Sometimes

True
For Me

g

g
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O

O
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Adams and Washington must have felt that way.

What is leadership? And is there a lack of leadership in the
community? Good leadership may be defined as good citi-
zenship, and there is certainly no shortage of good citizens.

So where are the leaders? Consider the rights and privileges
you enjoy as a United States citizen. You enjoy them, you're
comfortable with them, and you wouldn’t forfeit them. But,
inherent in those rights and privileges are duties and respon-
sibilities that must be assumed to preserve our democracy
and elevate it to the highest level. Are you eligible and regis-
tered to vote? If you are, did you evaluate the issues and
candidates before exercising your right (assuming your re-
sponsibility) to vote in the last election? If you did, you have
performed a fundamental act of leadership.

Not all registered voters cast ballots. Their lack of involve-
ment may actually subvert the process and prohibit the emer-
gence of leadership at higher levels. As more people become
voters or become involved in the process, it will force the best
available leadership to the top. This is the nature of leader-
ship. So it goes with organizations as well.

How do you choose a leadership role? Although the choice
may be simple for those with extraordinarily strong beliefs
and commitments, the average person will discover opportu-
nities for leadership in three important areas: kids, career and
community. Assuming that good leadership is good citizen-
ship, involvement in these areas may help make more re-
sponsible citizens of our youth, foster understanding of and
appreciation for the jobs we perform, and elevate the quality
of life for all citizens in the region. Look no further than the
interests of family, the affiliations available at work, the
needs of friends and neighbors.

If we assume that good citizenship is responsibility, then
we must contribute time under normal circumstances.
Chances are one can donate quality time to a chosen cause or
organization with minimal sacrifice of personal or family
time. It just takes a little planning. Remember Paul Revere?
He did a remarkable job of performing a specific task for his
cause. And he did it at night, after the shop was closed.

It’s very important for those accepting responsibility to see
it through. A primary obligation of leaders and volunteers is,
“Do what you say you’ll do.”

Be selective, be effective. That's the rule to follow for com-
mitting time, energy and expertise. To lead effectively at any
level it’s important to assess the situation, organize, plan,
seek input and creativity. Involving others lightens the load
and usually adds quality to the process, but one must work
within the limitations of human nature, delegating responsi-
bilities and following up periodically to assure progress.

The moment you volunteer, you
become a leader.

Leadership is a multi-level concept. We need experienced
leaders who can organize, plan, motivate and implement. We
need committee leaders who assemble a group to tackle a
topical agenda. We need project leaders who achieve single
objectives. We need follow-the-leaders who complete assign-
ments. You'll discover that leaders who “do the right things
for the right reasons” will make lasting, substantive contribu-
tions at all levels.
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In theory at least, there is no lack of leadership potential.
We all have great accomplishments within us. For most, it's a
matter of finding the level of leadership with which we’re
most comfortable. That comfort level may be determined by
our interests, passions, needs and personal circumstances.
We can all participate at some level at some time. The key is
to recognize the responsibility to become involved.

Unexpected benefits may result from leadership and vol-
unteer involvement: feeling warm gratification from selfless
giving, making new friends and contacts, expanding aware-
ness, raising consciousness, making a difference. It's invigo-
rating to feel vital and needed. At the very least, one can feel
the impact made by an extra set of hands.

When people volunteer, they’re normally in pretty good
company because volunteers tend to be leaders. They come
from a variety of backgrounds and social circles; they are
varied in experiences, philosophies and creativity. So what
can happen? Great ideas and new approaches to old problems
can emerge. And, since new people periodically enter the
volunteer world, there is a steady stream of new questions,
ideas and enthusiasm.

Leadership emerges from a variety of sources: individuals,
businesses, schools and organizations. These sources each
have specific resources: friends, families, neighbors, co-
workers, classmates and members. Imagine the potential for
accomplishment when two or more of these sourcesire-
sources merge.

Leadership is a multi-level
concept. We need experienced
leaders . . . committee leaders
= « « project leaders . . . follow-
the-leaders.

Our company was approached by Marietta College—ac-
cording to U.S. News and World Report, it's the top private
liberal arts college in the Midwest—about providing a paid
internship to an honor student enrolled in the McDonough
Leadership program. The thought of hiring a trained leader
intrigued me. Actually, the program is designed to benefit
both sponsor and student. The sponsor receives a responsible
worker; the student earns some money and gets an inside
look at the real world.

But there turned out to be much more to it. Merging our
talents, energies, ideas and resources enabled us to partici-
pate in volunteer projects at a higher level. With this addi-
tional help, our company was able to accept more compre-
hensive volunteer projects for Marietta City Schools and the
Greater Marietta United Way. The result was—and is—a win-
win situation. Working separately, we could not have con-
tributed as much work or have been as effective.

Leadership is becoming topical in the ’90s. It’s trendy.
Finally! This country was founded by volunteer leaders who
had the same problems you have in putting together an effec-
tive committee. But they did it. And they did it on a grand
scale. They wrote a mission statement and published a gov-
erning document. They made effective use of talents and
resources. Certainly if the framers of the U.S. Constitution
could take the time for a cause they believed in, we can do our
part to honor the legacy they leave us. ]
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Encore: Senior Volunteer Program by Catherine Burden. Re-
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Whalen, SUMMER 1991, p. 17.
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SPRING 1991, p. 17.
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ley, FALL 1991, p. 20.
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Pam Sebern, WINTER 1992, p. 18.

Research and Recruitment Strategies (What the American Red
Cross Discovered). Lorettz Gutierrez Nestor and Carl Filli-
chio, WINTER 1992, p. 15.

Retention: The + and - of Volunteers. Nancy Macduff, WINTER
1992, p. 19.

Some Notes on Recruiting and Retaining Minority Volunteers.
Brenda White Wright, WINTER 1992, p. 20.
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Volunteers in the Church of Tomorrow. Margie Morris, SUM-
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Church and Community Connect in Kansas City. News, WIN-
TER 1992, p. 10.

RESEARCH (see VOLUNTARISM)

SELF HELP
United Against Social Problems: Volunteer Groups Meet Ene-
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Haberek, News, WINTER 1992, p. 9.

SPECIAL EVENTS
The Power of Volunteering Through Special Events. D.W. Cha-
pin, FALL 1991, p. 22.
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teers. Zuella Swartzendruber, M.S.E., News, SPRING 1991,
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FALL 1991, p. 19.

Facts and Figures on Volunteering. WINTER 1992, p. 30.
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1992, p. 12.

INDEPENDENT SECTOR Expands Program. News, WINTER
1992, p. 11.

Making Things Happen: How to be an Effective Volunteer by
Joan Wolfe. Books, WINTER 1992, p. 26.

The Volunteer's Survival Manual: The Only Practical Guide to
Giving Your Time and Money by Darcy Campion Devney.
Books, WINTER 1992, p. 27.

VOLUNTEER CENTERS (See VOLUNTARISM)

YOUTH (See also CHILDREN and STUDENTS)

Boys & Girls Clubs Improve Crime Rate in Public Housing.
Judy Haberek, News, WINTER 1992, p. 9.
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Mentorship: Timeless Strategy or Latest Fad? Bill Stout, WIN-
TER 1992, p. 21. ]
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