


come at times when staff is available for consultation. He
or she could suggest adjusting staff time to the cultural
patterns of an area.

Perhaps the most telling aspect of volunteer advocacy
comes at the social action level. Defined as ‘“class advo-
cacy,” these volunteer activities can impact community
priorities and mobilize constituencies in support of special
needs. This may mean expressing needs of persons in such
a way as to persuade service professionals to make them-
selves available and tailor their service to those needs.
This may mean persuading budget makers and decision
makers at local, state and even national levels that serv-
ices are needed and deserve budgetary support.

We on staff have a tendency to present our best side
when interpreting our services to the public. If we really
want to enlist volunteers as advocates, it is essential that
we also share our problems and our aspirations with citi-
zens so that they understand what our needs and frustra-
tions are as well as our tangible accomplishments. Volun-
teer advocates can often be more direct than paid staff.
They frequently cut through protocol, red tape, limitations
of position on a structure chart, right to the people who
can effect real change in a community or who control sup-
port for the provision of services.

The volunteer represents a source of strength in gaining
public support for services, in insuring that services are
designed realistically and relevantly for needs, and in per-
suading the target group to use those services. Training for
staff in enlisting volunteer advocacy is crucial to enjoy-
ing this fringe benefit of volunteer services.
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The following is a summary of an address delivered to the
Jubilee Convention of the Association of Volunteer
Bureaus, May 4, 1976.

Free associate the word “advocate” and there are sure to
be connotations of a certain excitement, both loaded and
clouded emotionally. To clarify, check the dictionary and
you find “plead a cause,” often but not always “on behalf
of another.” Take some liberties with Webster, and a gen-
eral definition emerges: to take a position on an issue or
problem in such a way as to influence others.

According to this definition, all of us are advocates in
some way, and the broadness of the definition permits
advocacy to be indirect as well as direct. It even allows
“unconscious advocacy”: standing for something in such
a way as to influence others, without really being aware
you are doing so.
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The issue for us is: do we want to include the volunteer
as advocate in our domain of endeavor, as part of a total
package of caring and helping? Or do we want to remain
safe, comfortable, tight and controlled, with our current
narrower vision of formal, structured volunteer service
programs? The issue is part of a running battle these past
five years between “inclusionists” and “exclusionists” in
the volunteer world. Earlier incidents in that dialogue in-
cluded such questions as:

—If a person receives subsistence or enabling funds, is he
or she a “pure” volunteer?

— Are students receiving credit for volunteering?

—Do we accept the challenge of self-help and of informal
voluntary action as within our purview?

I believe the inclusionists or expansionists are steadily
winning, and 1 hope they win on the issue of volunteer
advocacy. The advocate must first address some stereo-
types, largely but not entirely the legacy of the 1860’s. My
main point is that much if not most of advocacy is unpaid,
unshocking, and inseparable from service.

True, there are anumber of paid advocacy-type positions
in our society; for example, lawyer, labor leader, lobbyist,
public relations and advertising persons. There are volun-
teer activities paralleling these with even these people
sometimes contributing as volunteers. But, as always,

- volunteerism is more than a shadow equivalent of the paid

world. More than an aid to the paid, it is far more varied
and pervasive.

How much were you paid last time you voted or parti-
cipated in an issue-oriented group—Ilocal or naticnal,
formal or informal? What fee did you receive last time you
signed a petition, wrote a letter to the editor, or argued
your position on a policy board? Interestingly enough, the
volunteer sometimes pays for the privilege of joining an
issue group, a kind of super-volunteering. Indeed, even
sincere affiliation with a church or synogogue tells others
where you stand on a set of values. It is a voluntary advo-
cacy, a pervasive part of all our lives. It is not ordinarily
exotic, dangerous or dramatic. It is not only acceptable; it
is a positive evolutionary contribution to the well-being
of community and society.

Service volunteering has no monopoly on respectabil-
ity. The acceptable-unacceptable dimension runs through
both service and advocacy volunteering. The decision as
to when the activity is acceptable enough for us to work
with is essentially the same for both. That does not mean
it is always easy. True, service volunteering does tend to
have a more generally acceptable image today. But even
here, there are ways in which service volunteering is or
can be engaged as advocacy.

In the first place, no one has demonstrated to 1uy satis-
faction that service and advocacy volunteers are ineluc-
tably different types of people. I'd be surprised if many
service volunteers weren’t turned on to issues in their
service area by virtue of their direct experience. More
directly, the volunteer in service to a client may act as a
model simply by being herself/himself. This can be in-
direct and perhaps unconscious advocacy of a life-style or
set of values, but no less powerful because it is indirect.

To the extent that volunteers serve in policy develop-
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