





ties, and all forms of communication.

We have used all of the above-men-
tioned techniques through the years. We
provide occasional in-house workshops
in various volunteer management func-
tions, and we always promote participa-
tion in our local Volunteer Center training
events. We send inter-office memos, cop-
ies of articles and other material to all the
members of our inter-agency network fre-
quently. Our newsletter, designed primar-
ily for the volunteers, never fails to mention
activities of the volunteer administrators at
various sites.

There are many difficulties in managing
this type of program, of course. The same
problems that are prevalent in all forms of
volunteer management are even more
pronounced in a complex, decentralized
set-up.

Feelings of comptletion and closure are
often denied the administrator in this type
of agency. The volunteers, with the excep-
tion of a small staft in the main office, are
working at the many sites we operate.
Their success and progress are shared
with the volunteer administrators, which is
as it should be. But it does create a feeling
of being “out of the real action” some-
times. It is very easy to forget the real
goals of the program when the clients and
the volunteer staff are so far away. The
temptation to do other things is always
present.

Finally, the need for good conflict reso-
lution skills and a deep understanding of
the uses of social power are needed, be-
cause at this level of volunteer manage-
ment, conflicts are very complex and the
people who must be influenced are of
great and multitudinous variety. Without
those skills, management is impossible;
with those skills, the program is manage-
able but may well be stressful and ex-
hausting.

In summary, a multi-site, decentralized
program or agency challenges the volun-
teer manager to identify his/her own
strengths and resources. Those same gifts
must be available to anyone involved in
volunteerism throughout the agency; the
director must be accessible and support-
ive. She/he should exerta minimal amount
of traditional control mechanisms and de-
velop potential leadership in each site.
He/she must be supremely aware of the
difficulties of management in a complex
agency and guard against being victim-
ized by those built-in pitfalls. In these
ways, the challenge of decentralization
can be met most productively and effec-
tively.
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