







































































Development (USAID), the State Department’s
development assistance arm. The Foundation will
conduct a volunteer management workshop with leaders
of the 45 affiliate agencies who deal with the disabled.

While the five of us blow on our hands to keep warm,
the discussion ranges from how volunteers are defined to
what their needs are. It's difficult to travel over the diverse
definitions of volunteering during the 70 years from pre-
revolutionary Russia when volunteering was a common
activity within the wealthy class to the Stalinist era of the
1930s when volunteers turned in their relatives to the
police for talking to foreigners. Today, our discussion still
leaves the concept and operations of volunteering at the
development stage. Other organizations, particularly the
United Way International Liaison Office, which also has
received a USAID grant for a volunteer development
project, are making headway in assisting Russian citizens
in formulating their own definition of this term and its
subsequent activities; but it's difficult to change seven
decades of attitudes. Hopefully, the Foundation training
in April will contribute to change.

We next visit the information referral center down the
hall from Galina's office, which is serviced by four paid
staff members. Three of the eight telephones are being
used by Tanya, Lena and Olga assigned to “call-ins” from
people in need or from their relatives, friends or
neighborhood agency representatives to know where to
go for food, clothing, medical, legal and other assistance.
There is no Moscow phone directory (as I sadly found out
on my first naive day) and so this little center provides as
much information as the Washington, D.C. yellow pages
do under the heading: “social services.” More than 280
social service organizations were analyzed by MCH staff
and just over 50 were listed in a tiny eight-page pamphlet
(lime green) for public use. Due to a lack of funds,
however, the first printing ran out, and MCH is now
seeking assistance to update and publish a second copy.

Later in the day, as the dark of mid-afternoon creeps
in, we visit the warehouse full of food stuff and clothing
contributed by international organizations or individuals.
Sadly, the only labels on cans I see are “Slim Fast,” which
makes me feel more sad than angry at the irony of it all.
Here is where Ludmilla and two other MCH volunteers
slept overnight on October 3 and 4 to protect the
warehouse supplies from being stolen during the
potential coup. How they could sleep, I don't know, for
they reported—with laughs—that gun shots inhibited
their dozing.

We move on to meet with MCH Vice-president
Andrew Verbitsky, a young activist during the 1989
revolution, who founded an organization called Empathy.
Together, the two organizations provide technical
assistance to the more than 45 nonprofit organizations
functioning in the Moscow area. Entering Andrew's office
is like coming home at the end of the day, since it is
located in an apartment on the ground floor of a massive
residential complex left over from the communist era.
Using living quarters as offices is a common remedy for
the lack of space but discouraged by both tenants and
government housing officials.

Ten voluntary staff members of Empathy and friends
are around an office table (desks are almost unheard of in
the charity sector due to their expense) sharing an
evening meal, a common occurrence in Moscow to save
on time and expenses wasted during individualized
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shopping trips to the local kiosks or hidden sources of
scarce and coveted items.

Here the conversation turns to Empathy activities,
which in the past six months have included the
publication of two social service magazines distributed in
more than 70 Russian cities, the development of a health
awareness brochure on AIDS, and an education seminar
for charity leaders sponsored by Great Britain’s CARE.

The day ends with a reflection on just how these
individuals—Galina, Tanya, Olga, Lena, Ludmilla and
Andrew—and the representatives of more than 10,000
nonprofits in Russia—do what they do. How do they carry
on with little if any payment to assist the elderly, disabled
and children in their city? How do they fight the
reputation they might have of being fronts for “mafioso”
or former authoritarian “apparatchics''—which,
unfortunately, has been the case for many nonprofit
charities? How do they encourage individual citizens who
barely have enough money for food to give their time and
resources freely? How do they function without any final
laws protecting their rights and responsibilities as
nonprofits? How do they fund the exorbitant import taxes
on equipment received from outside donors when their
own internal resources are depleted?

Certainly, they do not believe in “subbotnik”; their
labor of love is not forced. It comes from the heart and the
soul, against incredible odds. These leaders of volunteers,
these leaders in the social service sector, manifest that
precious characteristic of volunteers around the world:
the desire, ability and capability to care for each other
despite concern for oneself. It is they who are taking a
leadership role in bringing their country out of"
communism and into democracy. ®

Dr. Margaret McLaughlin assists in developing The
Points of Light Foundation’s International Outreach
program. Her Moscow visit was one stop in a three-country
trip to develop technical assistance projects in Poland and
the Czech Republic as well as Russia.

Older Volunteers

(continued from page 18)

Many more elders live in suburban areas than in the
past. This change suggests a growing need to arrange
transportation for older volunteers, not just reimburse
costs. A second strategy is to create at-home volunteer
opportunities. This is currently done in the Linking
Lifelines program, in which people offer social support
and information by telephone.

In addition to the increase in older people
volunteering, the volunteer labor force has increasingly
become composed of people past the age of 65. It is
important to understand why many of them do volunteer,
and why some do not. In the future, we will need to
continue to refine our efforts to support this large and
important source of unpaid labor and to offer elders the
opportunity to maintain or expand their social
relationships, to apply job skills learned over the course of
a lifetime, and contribute to their communities and their
families. =

Dr. Chambre is associate professor of sociology at
Bernard M. Baruch College, New York City.
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