

















grams mandate a “waiting period” of
from six months to a year after any
major loss of a family member; in most
cases, this includes divorce. Volunteers
who have suffered the loss of a family
member often become excellent
hospice workers, and several programs
report that if enough time is allowed,
these people bring a special sensitivity
to their volunteer duties.

The hospice volunteer’s contribu-
tion can be summarized in the words
of Richard Brett of the Hayward
hospice: “Anything a family member
can do, a volunteer can do” The
careful training and screening that
hospice programs require for. their
volunteers make this a reality. Velma
Ryan, one of the Hayward volunteers,
emphasizes that it is the variety of
work that makes hospice volunteerism
so special. “We do so many things that
each day is a different day, and each pa-
tient is different’ Adding that *“we are
there anytime they need us;” Ryan re-
ports that among the services she pro-
vides most often are bathing and feed-
ing patients, writing letters for them,
reading to them, holding their hands,
and providing support and comfort for
their families. McBee adds that the
volunteers “are surrogate family mem-
bers. They might hold a patient's hand,
or help the family with chores” Many
hospices report that providing
transportation and company, such as
taking a patient to a wedding or driving
him to the hospital for outpatient
visits, are common volunteer duties.

The arrangement of volunteer re-
lationships with patients tends to
follow one of two patterns. In most
home care situations, the entire team,
which always includes volunteers, will
be responsible for a group of patients.
The team leader, who might be a visit-
ing nurse, a hospital-based nurse, or
sometimes a lay volunteer, coordinates
the care and handles intrateam com-
munication; volunteers see the patient
as needed. In inpatient situations,
volunteers often work in shifts, caring
for patients for a set period of hours on
a somewhat fixed schedule. For those
patients who can leave the inpatient
setting and return home, potential dis-
ruption of the patient-volunteer re-
lationship is usually ameliorated by
the volunteer continuing to communi-
cate with, and often visit, the patient at

home. In both models, continuity of
the relationship between the patient
and the volunteer is paramount.

That continuity is as important for
the patient's family as for the patient,
and does not end with the patient's
death. “Bereavement care is part of
total care.” says Kay Erickson of the
New Haven group, who serves as one
of the hospice’s bereavement volun-
teers. The New Haven bereavement
program also involves the team con-
cept, with volunteers providing sup-
port and comfort, but with emphasis
on the family’s learning to cope and to
function. The volunteers will, for ex-
ample, encourage and provide aid for
families in activities such as funeral
arrangements, legal matters, and the
like, but will not take over these duties.
“It is very important that the volunteer
not become a focus of dependence)
Erickson says. This concept is rein-
forced by other members of the volun-
teer team, who, if they sense that a col-
league is taking over too many duties
from family members, are trained to
intervene. “The attitude should be one
of objectivity,’ Erickson says, “and the
question will be asked, ‘Don't you
think the patient (or family member)
could do that himself?"”

Although other hospice programs
have not formalized bereavement
volunteer programs to the extent that
the New Haven hospice has, all of
them provide some bereavement ser-

vices. Follow-up phone calls are stan-
dard for every family, and in most
cases, for those persons close to the
deceased patient even if they are not
related. At New Haven, follow-up
phone calls are made at three months,
six months, and one year following the
patient’s death, with extra calls during
holiday periods. Those families who
seem to be having difficulty are re-
ferred to the bereavement team. The
Kaiser hospice volunteers telephone
bereaved families two weeks, one
month, three months, six months, and
one year after the death.

The work is highly rewarding for
volunteers, and the volunteers are cru-
cial to the programs; but the stress
level is high. Most programs take into
account the fact that even the most
dedicated volunteer goes through “lit-
tle bereavements” whenever a patient
dies, and that sooner or later the volun-
teers themselves need support and
comfort. At New Haven, meetings are
held every Tuesday to allow volunteers
to openly discuss cases, vent their feel-
ings, and release tensions. Monthly
meetings of workers in each dis-
cipline—volunteer nurses, social
workers, and so forth—also allow op-
portunities for the volunteers to pro-
vide support for each other. At Kaiser,
there are periocdic luncheons for all of
the hospice volunteers and clinical
staff, as well as an inservice education
session every two months. The River-
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Did you get a sense of what volun-
tarism was like in their countries?

Oh, yes. In their interpretation of what
they are doing, they are facing terribly
serious day-to-day living problems. The
delegate from Ethiopia, at one of the
earlier conferences, reported how she
could see the influence the queen, Haile
Selassie's wife, and their daughters had
on the volunteer system in that country.
After the king was overthrown, the
delegate had to leave her country and
go to Egypt. There was no volunteer
system left in Ethiopia.

You hear the same thing from Por-
tugal—that when the government
changed it had a specific and dramatic
effect on the ability of people to be
volunteers. The letter we had from our
good friend in Afghanistan when her
government was overthrown indicated
very specifically that there was no
longer any opportunity to be a volunteer.

So what I'm saying is that one of the
impacts of international voluntarism is
that it is an example of a truly
democratic process. And it was very
dramatic when these people would
stand up and say we can no longer be
volunteers because of the change in our
government.

So, when volunteering was popular
and allowed ...
It flourished.

Did these countries have state-run
volunteer programs or did they just
serve a promotional role?

Both. Government-run, state-run, pro-
motional, and acceptance by govern-
ment. But when the government
changed hands, often the volunteer
programs were no longer allowed.

What about the IAVE organization?
Does it exist mainly to support
these conferences?

Our major function really is to
encourage international voluntarism.
We always urge the local community or
country to do its own conference plan-
ning and programming within the
guidelines set up by IAVE. We have very
simple but specific requirements. One
is that the conference has to be a shar-
ing one. It is not just a time for speakers
and lectures. We are not going to
Switzerland, for instance, only to hear
about all the volunteer programs in that
country. That's a part of it, but that is not
the primary purpose. It is for us to come
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together, learn about Bangladesh, learn
about France, learn about South
America, and so on. So the purpose of
this organization is to create and stimu-
late an international membership and
network.

How many members do you have?

Right now our membership stands at
about 300 people representing approx-
imately 40 countries. In this context of
developing a worldwide membership to
share information and exchange ideas
at conferences, there already have been
some fruitful results.

Such as?

Germaine Vernaison came from
Lyons, France, to attend our first con-
ference in 1970. She came under a
State Department arrangement we had
at the time which sponsored about 18 of
our delegates. She spoke no English, so
she had an escort who translated for
her. Even though all the sessions were in
English, she was so enthusiastic about
what she learned, she went back to
Lyons and set up a local Voluntary
Action Center there. Then she saw that
kind of activity spread not only
throughout her own country, but also
throughout the Common Market coun-
tries. Now there is a center for voluntary
action for these countries of western
Europe which Germaine Vernaison
heads up. The group sponsors national
and international conferences. There is
also a volunteer clearinghouse in Paris.

But getting back to building our mem-
bership. We are constantly concerned
with building coalitions with such
groups as NGOs (nongovernmental
organizations). We met recently with
Caroline Long, one of VOLUNTEER's
board members, on the possibility of
working with Transcentury, a consultant
firm that focuses its efforts on social
and economic issues of the developing
world. We've been talking with the
Agency for International Development,
and we'll be working with ACTION, the
Association of Junior Leagues, World-
wide YWCA, Red Cross and other
organizations with international
programs.

What about VOLUNTEER?
VOLUNTEER, as a supporting
national organization, is helping with
this coalition-building process. | think
we need to increase our ability to
develop materials—newsletters,

magazines, brochures of all kinds in
different languages that would be
geared to the international volunteer.
And | would hope that VOLUNTEER
could have this major responsibility.
IAVE would be involved with feeding
VOLUNTEER information we receive
through our international network.

And that brings me to another one of
our goals—the identification of
resources. By that | mean the resources
we have as an organization within our
own membership. For example, we have
people in our organization who are
experts in planned parenthood or who
have great expertise in working with
elderly. We have people who have a
great deal of experience working with
children in day care centers, developing
educational programs, running school
volunteer programs. So what IAVE
wants to identify are those resources
and share them through our interna-
tional network.

One of the things we've been talking
about is how we can act as a catalyst to
put, for example, people in Egypt who
are experts in planned parenthood and
the use of volunteers in touch with peo-
ple in another country who need to know
how to set up such a program.

So we'd like to be the force for bring-
ing together these individuals to build a
solid volunteer program. It could spread
in many different ways. What we have to
do is look at what resources we have. At
the same time, we have to find out what
these people out there want to know.
What are they interested in learning
about? What kinds of materials do they
want? What are they willing to share
with others?

Can’t they pick that up at the con-
ferences?

They can, but what we heard in Turkey
and in San Francisco is that they want
more than just a biennial conference.
They want a eontinuing linkage. They
are almost like sponges. They are crying
for materials on a much more regular
basis. It gives us a tremendous oppor-
tunity to find out what they want and to
develop a resource network, an interna-
tional skills bank.

That is the current status of our
efforts—to build cooperation among
leaders in the international volunteer
field. And one of our major goals for
1980 is to develop an active network of
support organizations to achieve this
goal.
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tries to communicate is that the present
method of charitable giving creates an
insecure and haphazard method of pro-
viding critical services for the American
people. Bakal's solution is the govern-
ment. For government should do things
for people that people cannot do for
themselves.

For example, the American Red Cross
is complimented by Bakal for its
humanitarian ideals and the services it
has provided in times of disasters and
war. He lists in detail, however, the most
serious controversies that have plagued
the Red Cross from the days of the
Spanish-American War up to its present
operations in collecting blood. He also
accuses the organization of having
“dragged its heels for many years in
expanding its Blood Program.” But on
the whole he is supportive of the Red
Cross role in blood when he states, “For
all of this and the progress toward a
long-overdue, all-volunteer blood sup-
ply. the Red Cross deserves full credit.”

His main issue with Red Cross,
however, is that both its Disaster Ser-
vices and Services to the Armed Forces
should be a government responsibility.
In fact, he takes particular exception to
Red Cross policy of raising money on
the strength of its Disaster Services
while failing to inform the public that
considerably more money is spent on
assistance for military personnel and
their families than on assistance to dis-
aster victims.

No one who has lived during the past
five decades can deny the greater
amount of government services pro-
vided to the general public. As a result
of legislation passed in 1972 the federal
government provides nearly all finan-
cial assistance for the rehabilitation of
disaster victims and the role of Red
Cross is more toward providing
emergency shelter, food, clothing, nurs-
ing, first aid, and other urgent
necessities during the initial or rescue
phase of the disaster. The government
has also taken over many other
activities that were once a Red Cross
responsibility: military nursing, public
health nursing, and the operation of
army service clubs and recreation cen-
ters.

The same issue of government opera-
tions is suggested by Bakal for many of
the health services and research work
done by the major health organizations.
What, then, should be funded by the
charity dollar? Probably the new action-
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oriented, single-cause lobbying groups
that focus the public's and government’s
attention on the most critical needs
affecting large segments of the country.
Bakal admitted recently (January 24) on
the Phil Donahue Show, “I give to CARE
... I give to a number of environmental
agencies that I think are doing an impor-
tant job or trying to ... I've given to the
Sierra Club ... charities that in the civil
rights field that are really trying to
change things, getting the government to
live up to its responsibilities guaranteed
under the constitution, and I think these
are deserving charities.”

There is really at times an ambiva-
lence in Bakal's thinking. Why some
programs should be government-funded
and controlled and others not is not
clear at all. No priorities for such
programming are set down by Bakal in
his treatise.

Perhaps that is part of the frustration
that led Carl Bakal to write the book in
the first place. Many issues are turned
over by his pen—issues that need a pub-
lic airing. His solutions are perhaps a bit
iconoclastic, but solutions that others
also have suggested. His most controver-
sial proposals, however, relate to the
religious world, but due to the constitu-
tion as well as the power of the voters
will not be considered by many legisla-
tors. He suggests that the tax-exemption
of church organizations be lifted in
order to effect a total separation of
church and state. He also suggests that a
federal Charities Regulatory Commis-
sion similar to the Securities and
Exchange Commission be established
and that all nonprofit organizations,
including church groups, be required to
file detailed reports periodically to the
CRC about their finances and opera-
tions.

One thing is for certain. Everyone
reading Charty USA will find both ideas
and facts to agree and disagree with. But
no matter one's view, it is not a book
that can be put down easily or dis-
missed. If nothing else, Charity USA
will cause Americans to raise their
eyebrows. Whether it will influence
Americans not to give or volunteer will
depend on how individual charities res-
pond to the challenges Carl Bakal has
spelled out so vividly. And how
Americans react will determine
whether there will be an increase in
both federal and local government's
monitoring, funding and controlling of
that which is called “Charity USA.”
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Planning for], |
Success: A
Strategy for| -
Community
Service Programs

" by Richard Lynch

Have you ever wondered why
your program often seems to
be pursuing activities that don't
relate to the “real” purpose of
the agency . .. why crisis
situations take up so much of
your time. .. why everybody is
talking about “impact” when
it's all you can do to
“maintain”?

Planning for Success offers a
clear, nontheoretical strategy
to alleviate these and many
more of the hurdles today’s
community service manager
often experiences. Mr. Lynch’s
extensive experience as a
trainer has contributed to the
highly practical approach of
this step-by-step planning
process.

The steps include: Defining
Dimensions of the Problem,
Identifying Obstacles,
Identifying Resources, Setting
Goals, Defining and
Sequencing Tasks, Estimating
Time, and Assigning
Responsibility (for Paid Staff
and Volunteers). .

1980/35 pp./manual
$4.50 + $1.50 hdlg. charge

Order from:
Volunteer Readership
PO Box 1807
Boulder, CO 80306
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THE AGE OF MATURITY
By Betsy DeVoe Unrue

The Principals
PIANIST @ NARRATOR @ DIRECTOROF VOLUNTEERS @ VOLUNTEER#1 @ VOLUNTEER #2

(Musical Overture)

NARRATOR AND DIRECTOR (enter):
We're 21!

We've come of age!

Now what would say

The wily sage?

“Once again it's Recognition”

That'’s been our favorite line

Thru all the years we've thanked you
With a message set to thyme.

We know no better way

To celebrate this year

Than to review some bits of skits
Meant for each volunteer

Back in 1950

It seems like yesterday
Our volunteer director
Was looking for a way

To seek out volunteers

Who'd fill our city’s needs

By sharing time and talent
While mixing creeds with deeds.

MUSIC: “The Sweetheart Tree"”

DIRECTOR: (Stands, looks around and sings):
They say there’s a need in this city

A need that has never been met

Won't you please hear me

Answer now my plea

Come and carve your name into time.

They say if you give of your talents
Your future will be most clear

The things you can do

Will burst into view

And your love will be to volunteer.

NARRATOR:

Her first recruit was hardly
What she had in mind

But—to get the program going
She'd take what she could find.

MUSIC: “All of Me”

VOLUNTEER #2 (enters):
All of me
Why not take all of me

(Director looks horrified. )

NARRATOR:

Our director took all of her—
What else could she do?

The jobs and needs were many
The volunteers—too few.

MUSIC: “16 Tons”

VOLUNTEER #2:

When a job comes up and they're in a fix

And they ask five people and they all say NIX!
Then they turn to me with a hopeful trill

And they beg “You do it" and I say "I will."

Sixteen hours and what do you get?

One day older and deeper in debt

St. Peter don't call me ‘cause I can't go

1 owe my soul to the Service Bureau. (chorus)

They say “Your community has need of you”
Come serve on one committee do

That's what they begged, and I was green

So now I'm chair of all sixteen.

NARRATOR:

Our director’s first “success”
Had been a total flop

She thought she’d just give up
But knew that she could not
We're now in the 1860s

A decade of blazing change
How can volunteers meet
Needs that widely range?

MUSIC: “Around the World”

NARRATOR:

Ah ha—she'd leave this city
And travel ‘round the globe
Into all foreign service
She'd give a thorough probe

Could there be a volunteer

To answer worldly needs?

If there is one, she will find her,
And make her share her deeds.

DIRECTOR (singing to “Around the World")
Around the world I'll search for you '
I'll travel high

I'll travel low

To make this rendezvous

I knew sometime-someday-some year

I'll find the gal who'll be the volunteer

It may be out in County Down, or in New York
In Gay Paree or even London Town.

And so I go now all ‘round the world
To find my volunteer.















