



































on Saturdays at our computer center, a
top security state-of-the-art building,
and, in fact, the heart and brain of the
whole bank.

Each person I presented the proposal to
expressed genuine concern about securi-
ty. I asked each person the golden ques-
tion, and each person told me exactly
what to do. I developed a “golden” pro-
posal addressing every concern with a
positive action plan. I presented my pro-
posal no fewer than 12 times to various
individuals and groups. At last I went to
the person whose approval was required
by every other person or group I met.

Before I met with him, I contacted his
counterpart at another major bank. This
person had had five successful years of
experience doing what I was proposing
for Security Pacific. I took careful notes
about what he said and typed them on a
single sheet of paper. After presenting my
golden proposal, my brochures, and all of
my reasons for wanting to do this training
to the man whose approval I needed, 1
presented him my best argument—my
interview with his counterpart.

He read his counterpart’s comments
and replied, “Why he’s my best friend. I
guess if they haven’t had any problem,
neither would we. And besides, we
would not be taking any more risk by
bringing these students into the building
than we do by hiring perfect strangers
who walk in off the street. Less, in fact,
because the students already have been
screened for their interest in the program.
Let’s do it. I think it will be very exciting
and make an important contribution to
the community.”

I was thrilled! I learned many lessons
from this very important sale, which I
have applied to every single program and
component of programs requiring ap-
proval. Use the same techniques regard-
ing your speakers’ bureau, and I believe
you will receive the enthusiastic approv-
als you will need to implement your pro-
gram.

6. Select the program coordinator.

The program selected to coordinate this
bureau must be a very special and talent-
ed individual. Here are some of the skills
and traits he/she must have to do a good
job:

® Excellent oral and written communica-
tion skills

® Exceptional organizational abilities

® A positive self image and enthusiasm
that will come across to others both in
person and over the telephone

u A professional image that will be equal-
ly well accepted both in your organiza-
tion's board room as well as in a corpo-
rate board room
® The ability to work on several projects
or pieces of those projects at one time
8 The ability to sell oneself and program
® A strong belief in the importance of the
speakers’ bureau

Other desirable traits are knowledge of
or experience in speakers’ bureau opera-
tions; public speaking experience;
speech writing experience; and experi-
ence in training or coaching speakers.

7. Research other models.
Don’t reinvent the wheel. There are hun-
dreds of successful speakers’ bureau
models to study. Find some models of
similar size and complexity to the bureau
you envision for your organization.
Study these models. Find out how and
why they were developed, how they are
administered, and how results are meas-
ured. Obtain sample forms and reports.
Speakers’ bureau managers are profes-
sional public relations people who will
be happy to share their ideas with you.
Probably many people helped them
when they began. Learn all you can from
them, and then be sure to thank them for
their help. Thank them in writing. Make
your thanks personal. Send a token of
your appreciation if possible.

8. Join a professional speakers’ bureau
association.

Operating a speakers’ bureau is a unique
profession by itself. Networking with
peers who have similar job responsibil-
ities is always stimulating and helpful.
Receiving the professional organization’s
literature and attending its conferences
are two of the very best ways to learn
what to do and how to do it better. A
professional organization is a comforting
resource when beginning a new endeav-
or.
An example of such a group is the Na-
tional Association for Corporate Speaker
Activities. Although its members are cor-
porate, the content is exactly the same as
for your bureau. You can contact me for
information about this group.

9. Formulate the “givens” of your
bureau.

Decide the characteristics that are defi-
nitely desired and around which your
bureau will be shaped. For example, one
given feature of the Security Pacific Spea-
kersBank was that participants would al-
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ready be excellent speakers. They would
have previous speaking experience and
some charisma, which would ensure the
likelihood that they would be well re-
ceived by their audiences. We decided
helping people develop public speaking
skills was not one of our purposes for our
program. (The Bank has a statewide net-
work of speakers’ clubs, which was de-
veloped many years ago for that pur-
pose.}

10. Establish an advisory committee.
The establishment of an advisory com-
mittee is the most important step for any
proposed new program. This committee
will help you design the bureau and tai-
lor it to your organization. No model can
be transferred in full from one organiza-
tion to another. It will have to be altered
and modified to meet your organization’s
needs.

The composition of this committee is
critical. Each person should be selected
for his/her expertise and unique perspec-
tive. For example, our Security Pacific
advisory committees always include a
representative from the sponsoring local
division’s management, the banking of-
fice system, legal, public relations, the
volunteers, employee relations, and any-
one else whose advice and/or support we
need.

Our advisory committees consist of Se-
curity Pacific people rather than external
representatives, but yours could include
external people if they would be useful to
your committee.

By the time the advisory committee
completes its assignments, each person
has usually completely bought into the
program and is an enthusiastic supporter.

11. Determine the advisory committee’s
responsibilities.

These are some of the things the advisory
committee will help your organization
determine and define:

® What are the purposes of the bureau?
@ What audiences should the bureau
reach?

@ How will the bureau be marketed and
promoted?

@ How will effectiveness be measured?
@ What will the pilot program be?

® How will it be designed?

® How long will it operate? What territo-
ry will it cover?

a If, when and where should expansion
take place?

® What about the speakers—who will
they be?
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m How will they be selected?

& How many should there be?

u If, when, where and how often should
they meet and for what purposes?

m Will the speakers be volunteers and/or
paid staff?

& Will they participate on their own time
or on their organization’s time?

®m What will the pilot’s organizational
structure be?

®m What assistance (paid or volunteer)
will the coordinator have?

® What structure (formal or informal)
will the bureau have?

a1 Will the speakers have any leaders or
officers?

® Will the speakers be “members?”

= How will information about speakers,
organizations and engagements be col-
lected and maintained (manual or com-
puter)?

s How will an organization request a
speaker? What forms will be needed?

m How will speakers be selected? How
will engagements be booked?

® How will speakers, speeches and pre-
sentations be evaluated?

& How will information about the bureau
be distributed?

® What external media and internal pub-
lications should cover the speaking pre-
sentations? Will any of the speakers’ ex-
penses be covered and by whom?
mHow will speakers be recognized/
thanked? How will speakers be trained
and prepared?

® Who will write the speeches?

® What messages should the speeches in-
clude? Who will approve the content?

12. Launch and operate the pilot
program.

Although the pilot program should be
small and manageable, every element of
the program’s organizational structure
should be in place during the pilot. The
pilot should be operated as long as it
takes to fully evaluate its structure, the
abilities of the coordinator and any other
assigned staff, and the effectiveness of the
program.

To receive permission to implement
the speakers’ bureau as a permanent pro-
gram, the pilot must have proven itself. It
must have produced measurable results
and achieved the goals it was designed to
accomplish. It may be necessary to ex-
tend the pilot in order to fully evaluate its
overall effectiveness.

13. Fine tune and modify the pilot as

necessary and when necessary.
The reason for a pilot program is to prac-
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tice something new until it works well
and works right. As with any new learn-
ing, mistakes can happen due to inexpe-
rience. Often an idea is found to be insuf-
ficiently developed and must be en-
hanced. Sometimes something everyone
thought would work just plain doesn't,
but something no one thought of materi-
alizes and works perfectly.

The key to a successful pilot is flexibil-
ity. The program coordinator must be ex-
tremely sensitive to everything that hap-
pens and everyone involved. Then, in a
very logical and objective manner, the
program coordinator must make some
changes based upon feedback. The advi-
sory committee can be used to bounce
ideas off of and for feedback and objec-
tive and even subjective input.

14. During and at the conclusion of the
pilot, examine the level of success and
the achievement of the bureau’s goals.
The program coordinator must have
enough confidence to make necessary
changes to ensure the success of the pilot.
That success will be measured by how
effectively the program has achieved its
original goals. However, sometimes the
pilot will reveal that original goals and
expectations were unrealistic, impracti-
cal, too shallow, or not far reaching
enough.

Therefore, another important purpose
for the pilot program is to evaluate the
original goals and objectives of the pro-
gram and modify them, along with the
program when necessary, based upon
real life, practical experience. If it is nec-
essary to modify the original goals to im-
prove the bureau (not to cover up the
ineffectiveness of the coordinator), re-
vised goals should be developed by the
coordinator and presented to the adviso-
ry committee for approval. If the commit-
tee approves of the modified goals, the
program coordinator should take the rec-
ommended changes to the powers who
originally approved the bureau. Those
powers need to agree with the modified
goals so that the pilot program’s effective-
ness can be fairly evaluated.

15. Dissolve the advisory committee.
The advisory committee will have com-
pleted its duties when the pilot program
has either succeeded in meeting its goals
and everyone is comfortable with imple-
menting the speakers’ bureau as a perma-
nent program or when it has proven un-
successful.

The committee should be formally dis-

solved through a special luncheon or din-
ner, which is attended by your organiza-
tion’s management team and all or key
board members. Special tokens of appre-
ciation should be presented. The mem-
bers of this committee are good friends of
both your organization and your speak-
ers’ bureau, if the pilot was successful.
Advisory committee members should be
graciously thanked. If a permanent
speakers’ bureau results, advisory com-
mittee members should be added to a
special information list to receive news
and updates on the bureau which they
helped create.

16. Maintain the program as is, expand
it, or discontinue it based upon the
evaluation of success.

If the pilot program proved that a speak-
ers’ bureau is not an appropriate or effec-
tive public relations tool for your organi-
zation, obviously, the bureau should be
discontinued. All speakers must be gra-
ciously thanked similarly to the manner
in which the advisory committee mem-
bers were thanked, perhaps at the same
event.

Your organization should not feel bad-
ly about the experience. Your organiza-
tion simply learned an important lesson
about what works and doesn’t work for it.
Many valuable lessons will have been
learned during the whole process, which
will prove important to the overall effec-
tiveness of your organization’s public re-
lations plan.

If the pilot was successful, consider a
celebration involving all concerned. Pos-
itive strokes must be lavished upon all
key players so that they will feel appreci-
ated and want to continue their involve-
ment in the bureau.

If the bureau is to be taken to new re-
gions that are a significant distance from
the geographic area of the original pilot,
then an advisory committee should be
established for each new region to help
the coordinator take the bureau to the
new region and to ensure a broad base of
support.

Nothing is more exciting than to expe-
rience an enthusiastic, knowledgeable,
motivational and inspirational speaker.
Such a speaker can indeed enhance your
organization’s image. If you follow the 16
steps outlined above, I am confident that
you will develop a speakers’ bureau that
will indeed be that powerful and effec-
tive public relations tool your organiza-
tion is looking for to achieve its impor-
tant objectives. Good luck!
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THE VOLUNTEER PROTECTION ACT OF 1987

H.R. 911

‘It Is An Emergency’

legislation that encourages states to exempt all volunteers from civil

liability except for acts of willful and wanton misconduct. The 99th
Congress adjourned before a similar bill Porter introduced could be consid-
ered.

“We have it fittingly numbered HR 911,” Porter said at a press conference
to announce the bill. “lt is an emergency.”

Called The Volunteer Protection Act of 1987, the legislation would with-
hold one percent of Social Services Block Grants from any state that fails to
extend liability protection to volunteers by the beginning of the 1989 fiscal
year, redistributing those funds to states that have complied.

“Fears of personal liability exposure are spreading like wildfire through-
out the volunteer community,” Porter said. “All types of nonprofit groups,
from universities and town governments to school boards and social service
agencies like Catholic Charities, are facing the withdrawal of the time and
skills of individuals on boards of directors and in other volunteer capacities.

The bill was written to protect the individual volunteer. Organizations
remain legally liable.

“People are simply unwilling to jeopardize their family assets through
volunteer work—and who can blame them? My bill offers a solution to this
serious problem.”

Porter then introduced VOLUNTEER Vice Chair Joyce Black, also repre-
senting a host of other voluntary organizations with which she is involved.

After posing the question, “Why is this legislation so important?” Black
addressed three points: (1) Insurance premiums have spiraled; (2) many
nonprofit organizations must make a choice between purchasing premiums
and providing program services; and (3) many nonprofit insurance policies
are not inclusive; they exclude child abuse and health programs, for exam-
ple—ones that really need the liability coverage.

“Some volunteers are becoming leery of service both on boards and as
direct service volunteers because they fear lawsuits against them as indi-
viduals,"” Black said. "“This fear threatens the very basic beliefs of volunta-
rism, for without citizen volunteers, there would be no voluntary sector.”

It is important that volunteers be protected from this type of liability. The
bill states that “within certain States, the willingness of volunteers to offer
their services has been increasingly deterred by a perception that they
thereby put personal assets at risk in the event of liability actions against the
organization they serve.”

The cost of liability insurance has become so high that many nonprofit
organizations cannot afford to provide this protection for their volunteers. It
has resulted in the withdrawal of service from boards of directors and other
volunteer positions.

The following articles analyze the long, hard route to passage of both H.R.
911 and meaningful state legislation to protect volunteers from civil liability.
They also tell what you can do, and the first step is simple—uwrite a letter.

On February 2, 1987, Congressman John Porter (R-Ill.) introduced
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GETTING H.R. 911
PASSED: How the
Process Works and
What You Can Do

By Judy Haberek

bill to require states to adopt vol-
Aunteerism protection measures

against civil lawsuits or lose one
percent of their Social Services block
grants may go down to defeat again with-
out a methodical, targeted lobbying effort
on the part of volunteer-involving groups.

There are a number of roadblocks
ahead for H.R. 911, the Volunteer Protec-
tion Act of 1987, introduced by Rep. John
E. Porter (R-lll.) in February.

In a nutshell, local voluntary organiza-
tions face dramatic jumps in liability in-
surance rates for voluntary boards and
service volunteers—a squeeze also being
felt, for instance, by physicians with medi-
cal malpractice insurance rates that have
gone through the ceiling in the past few
years.

Legislation to curb both these problems
was pending before the 99th Congress
last year. Both measures were designed
to prod states to take action, in lieu of
passage of one federal law, but both is-
sues failed.

In the case of the bill to grant immunity
from civil lawsuits to volunteer groups,
Porter tried an 11th hour maneuver to gain
passage of his measure by adding the
components of his bill to an appropria-
tions bill. Although it was defeated by a

Judy Haberek, a former VISTA volunteer,
is a Washington, D.C.-based reporter/edi-
for. Her last contributions to VAL ap-
peared in the special Volunteer Center is-
sue (winter 1986).
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This method probably is the most effec-
tive. This is your chance to bring home to
your representative how much damage
could be done to his or her constituents if
the bill is not passed. Putting a plea in
terms of how many senior citizens won't
get hot lunches, for instance, is literally a
bread-and-butter issue an elected official
can't ignore.

If you are not successful in getting an
appointment with the representative in
person, don't underestimate the influence
a staff member of the representative car-
ries. Make an appointment with the ad-
ministrative or legislative aide. Convinc-
ing him or her of the validity of your cause
almost assures you that your message will
be given to your elected official.

Last Minute Flash! Senate Joins In

As we go to press, we have learned that
Senator John Melcher (D-MT) has intro-
duced identical legislation (S. 929) in the
Senate.

PROTECTING
VOLUNTEERS FROM
SUIT: A Look at State
Legislation

By Steve McCurley

uring 1986, the issue of the poten-
Dtial legal liability of board and

service volunteers became an
area of intense activity at the state level.
Beginning with legislation in New Jersey
and Pennsylvania, over 13 states passed
some form of legislation that altered the
legal framework encompassing suits
against volunteers. In 1987, this effort to
provide greater protection for volunteers
has continued, both at the national and
state levels.

This article is the first of two that will
examine state legislation on this topic. It
will examine, in general terms, the legisla-
tion that has been passed at the state level
and analyze its strengths and weakness-
es, while looking at the different options
for coverage that various states are enact-
ing.

The second article, which will appear in
the summer 1987 VAL, will be a chart of
the state legislation that has passed, with

Steve McCurley is a trainer, speaker and
consultant on nonprofit management,
fundraising and volunteer involvement.

a brief description of what the legislation
covers.

Overview

Volunteers are subject, like all of us, to a
legal responsibility for the actions in
which they are involved. Service volun-
teers may be held liable for any negli-
gence on their part while performing vol-
unteer work; board volunteers have cer-
tain obligations in directing and
managing the nonprofit agency with
which they serve. The legislation passed
in various states has been aimed at eas-
ing this burden by changing the legal re-
quirements by which we judge a volun-
teer's conduct in respect to negligence. A
simplified way of explaining this is shown
on the following “Continuum of Fault":

takes place, however, has varied greatly
as each state has gone through the proc-
ess of drafting, amending and enacting
legislation. The vast scope and complex-
ity of the voluntary sector and the highly
personal world of politics have combined
to produce some strange combinations.
Here are the major areas of debate:

= What volunteers are covered?

The legislative initiative began as an at-
tempt to protect volunteers acting as
coaches for children’s sporting events. It
has grown a bit since. The first addition
was board members of nonprofit groups.
Then the move was to extend protection to
all those providing uncompensated serv-
ice to an organization. There are currently
five primary variations of what sort of “Vol-
unteers” a state might choose to protect,

Simple Negligence ~ Wanton/Gross Negligence  Intentional/Willful Misconduct

Accident
<

v

Moving from left to right, the continuum
represents an increasingly “Bad” involve-
ment in a situation, ranging from:

1. An “accident,” i.e., something hap-
pened connected to the volunteer but not
caused by any act or omission on the part
of the volunteer.

2. "Simple negligence,” in which the vol-
unteer contributed to the wrongdoing, but
did so in an inadvertent sense, or by mak-
ing a small mistake.

3. “Wanton or gross negligence” in which
the volunteer was responsible for the
wrongdoing in a direct way and through a
serious or major mistake.

4. “Intentional or malicious misconduct”
in which the volunteer deliberately did
something wrong, knowing that the action
was incorrect.

Under the legal standards in effect in
most states prior to 1986, a volunteer
might be held responsible if any of his or
her actions could be demonstrated to con-
stitute “simple negligence" or above on
the continuum. What most of the new state
legislation attempts to do is to move the
requirement up to a demonstration that the
volunteer did not just make a mistake, but
made a major mistake that would consti-
tute “Gross” negligence or “Willful" mis-
conduct. The result is to make it harder for
a potential plaintiff to demonstrate suc-
cessfully that a volunteer is legally at fault,
because the definition of “legal fault” has
been changed.

Legislative Options
The exact method by which this change
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as follows:

1. Board members

2. Volunteers on advisory bodies, coun-
cils, commissions

3. Direct service volunteers

4. Court-referral volunteers

5. An organization or corporation provid-
ing free services

The last two variations are the most in-
triguing. “Court-referral volunteers” are a
recent but growing anomaly. Our current
legal system has trouble fitting them into
existing categories, as evidenced by the
revelation a few years ago that court-refer-
ral volunteers were not covered under any
existing volunteer liability policy be-
cause, in insurance terms, they were not
really “volunteers.” If they are to be pro-
tected, they may well need special men-
tion in legislation.

The final option, “an organization or cor-
poration” that performs volunteer work
would be of particular interest to busi-
nesses engaged in corporate volunteer
projects or to all-volunteer organizations.

The trend in most states has been to
cover board volunteers, with more and
more states also covering direct service
volunteers. The other categories are in-
cluded in a sporadic fashion.
=m What organizations are covered?
Not all volunteers of all organizations are
being covered. One must volunteer for a
“qualified” organization. This originally
meant for a nonprofit organization, but that
definition is rapidly expanding. The op-
tions are as follows:

1. Nonprofit organizations, with choices
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ing” of geographic and time availability
codes, so that a single code can represent
many zip codes or times of the day and
week. Initially filled with suggested data
so that the system immediately is opera-
tional, modifications to them can be made
through a normal update screen.

m Help windows: A keystroke provides
immediate insertion of help windows with
instructions to using the function at-hand,
and lists of geographic codes and other
table file references.

= On-screen cursor control: The opera-
tor can move forward and backward
through a record’s entry screen, page up
and down through lists, repeat the data for
a field from a previous entry, have data
entry validated according to pattern and
size (e.g., only dates can be entered in a
date field), invoke defaults and make use
of the many other attributes of a sophisti-
cated editor.

G. Installation Disk, Manuals

and Sample Data

Any good system should come with an
installation disk that steps the operator
through the initial loading of the software
and file structures onto the operator’s own
eqguipment.

Manuals should be clearly written and
cover all operations.

Given that this system is sophisticated,
it should come with menu options to rou-
tinely handle the back-up and restoration
of data and software onto tape or floppy
disk media.

Also, the table files, defaults and similar
supports are initially filled with recom-
mended settings and data. This means
that the system is immediately operation-
al, needing only the registration data from
the user's volunteer and requestor re-
cords.

Last, but not least, | would hope that the
software also is capable of being used in
a computer network

OK, so | have high hopes. Thatis a lotto
expect from a computer program, espe-
cially one that won't cost six months of
your salary. So, to be sure that | have what
| really want in a software package, | had
one created to just the specifications |
have listed here. It is called Resource
Match and will be showcased in Orlando
in June at VOLUNTEER's annual confer-
ence. It will cost $779 for the version that
runs on IBMs and IBM-compatible ma-
chines, and a scaled-down version for Ap-
ple lles will cost $295. One of these soft-
ware packages may be for you. A descrip-
tive flyer is available from VOLUNTEER.

Beyond the Basics

PUBLISHING:

‘Yhe Deadline for
Your Organization
May Be Now’

By Denise Vesuvio

The deadline for mailing your
newsletter is five days away. Copy
is written, typesetting complete
and the layout finished. The printer is
ready to start production. Everything is
fine, right?

Wrong!

All atonce you discover that the story on
page two about the special event mis-
spells the name of the chairman’'s wife.
Your executive director wants to add a
small note to page three requesting dona-
tions to help cover repairs from a recent
flood. And your layout artist cut the story
on page five to make it fit but eliminated
the names and descriptions of three major
contributors.

Now is the time to think about desktop
publishing.

Desktop publishing, a term coined by
the marketing division of the computer in-
dustry, is a phrase describing an activity
that uses a micro computer, software
package(s) and a high quality printer to
produce camera-ready pages for your
printer or interesting graphics for display.
It makes those changes and problems de-
scribed above quickly resolvable, instead

Denise Vesuvio is executive director of the
Public Interest Computer Association
(PICA), a nonprofit computer resource
center that assists nonprofit organizations
in making appropriate use of micro com-
puters and related technology. It offers
membership services, technical and con-
sulting services, education and access
services. Write PICA, 2001 O Street, NW,
Washington DC 20036 or call (202) 775-
1588.
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of a major and costly production with con-
ventional typesetting and layout.

Desktop publishing replaces the need
for a typesetter and paste-up or layout art-
ist (for the flush organization) or for rub-off
letters and cut-and-paste typewriter-pro-
duced copy for the creative agencies op-
erating on shoestring budgets.

Many agencies have discovered the
advantages of using the micro computer
as a tool in laying out a page and setting
copy. Instead of costing $125 to $400 per
page for producing typeset documents,
desktop publishing reduces the cost to
$25 to $75 per final page. One major sav-
ings is the result of not typing the story or
text twice—first to give to the typesetter
and a second time by the typesetter.

Most studies have shown that an agen-
cy can save 35 to 65 percent of the cost of
producing a brochure, manual or newslet-
ter through desktop publishing. Equally
significant is the production time. The
Public Interest Computer Association has
worked with nearly 50 organizations in
making the transition from producing
newsletters and brochures with outside
suppont, typesetters and layout artists, to
an internal function using a micro comput-
er with desktop publishing equipment.

The most impressive savings that those
organizations experience is reduction in
time! What typically took a month or more
to process—from writing and editing sto-
ries, to sending the text to the typesetter to
pasting up the pages—has been reduced
to a two-week process or less! In addition,
last-minute changes and corrections that
could add another week to the production
schedule are completed in a few hours.

25
























1987

TAX DEDUCTIONS FOR
VOLUNTEERS

Prepared by VOLUNTEER—The National Center

under the general charitable contribution deduc-

tion of the Internal Revenue Code. Volunteers
can deduct “unreimbursed out-of-pocket expenses di-
rectly related to the services given to a charitable orga-
nization” if they itemize their deductions on their 1987
tax return.

Aumber of tax benefits are available for volunteers

To take any of the deductions mentioned below, vol-
unteers must make their contributions to a “qualified
organization.” A qualified organization is one operated
only for charitable, religious, educational, scientific or
literary purposes. Certain organizations that foster na-
tional or international amateur sports competition are
also included.

The following are representative types of expendi-
tures that volunteers can deduct:

* Direct gifts of money to a qualified organization

»Noncash contributions of property (e.g., clothing,
household items, automobiles, etc.)

» Bus and cab transportation expenses

» Automobile mileage and expenses for gas and oil

* Parking and tolls

» Cost and upkeep of special uniforms

» Telephone bills

» Dues, fees or assessments made to qualified organiza-
tions

Automobile-related expenses may be deducted ei-
ther at a 12-cents-per-mile standard rate or an actual
expense basis. In any case, parking fees and tolls are
deductible in addition to the standard mileage rate.

Foster parent volunteers may deduct unreimbursed
expenses paid to provide foster care for children placed
in their homes by a charitable organization. The unreim-
bursed expenses must be amounts spent to provide
support for the child.

Volunteers may not deduct any of the following:

» Value of volunteer time or services

* Dependent care expenses

« Value of blood given to a blood bank

* Gifts to individuals

« Donations to homeowners associations

» General automobile repair and maintenance expenses

A charitable deduction is denied for travel expenses
(including amounts expended for meals and lodging)
while away from home, whether paid directly or by reim-
bursement, unless there is no significant element of
personal pleasure, recreation or vacation in the travel.

The “out-of-pocket” requirement eliminates from de-
duction any amount that is to the direct benefit of the
taxpayer (or taxpayer's family) rather than to the organi-
zation. Thus, for example, most meails and entertainment
are excluded.

ltems for which a volunteer receives reimbursement
may be deducted only to the extent that actual expense
exceeds the amount of reimbursement.

in general, the following requirements may apply to
the above deductions:
1. Must be amount actually paid during the taxable year,
not just a pledge.
2. Must be made to a qualifying organization.
3. Must be actual out-of-pocket amount, i.e., if a banquet
ticket is bought, the deduction is the amount in excess of
the actual value of the meal.
4. Must be recorded. The volunteer should maintain re-
cords of the name of organization contributed to and
details about each contribution.
5. Where possible, especially for large gifts, a statement
of donation should be obtained from the donee organi-
zation.

A volunteer tax recordkeeping form is on the reverse
side of this page.

More detailed information can be obtained from the Internal Revenue Service. In late 1987, Publication #526 on Charitable
Contributions, which gives more instruction on what can and cannot be deducted, will be available from the IRS Forms Office.

Spring/Summer 1987 VOLUNTARY ACTION LEADERSHIP

33



1987
VOLUNTEER TAX RECORDKEEPING FORM

Name of Volunteer

Organization (complete a separate sheet for each organization for which you volunteered)

Date Nature of Expense (bus fare, mileage, phone calls, etc.)

mamammmammmammmwm%mmmmmeﬁeﬂeﬁm%mame)mg
Q
g

Signature of Supervisor.

Prepared by VOLUNTEER—The National Center, 1111 N. 19th St., Suite 500, Arlington, VA 22209.
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