


















































children. In recent years, the major
change in membership has been a signifi-
cant increase in the proportion of em-
ployed women.

While, from one standpoint, the homo-
geneity of this “sample” may seem to
limit the generalizability of the findings,
from another it offers the opportunity to
study somewhat intensively the type of
person who is most likely to be involved
in voluntarism.

Members’ Expectations

There are five general reasons why the
women in the samples joined voluntary
associations and why they may have se-
lected one organization over another.

For League members in general, in or-
der of importance, these reasons are the
following:

1. Ease of participation. The vast major-
ity of volunteers want their organization-
al activities to mesh with their own
schedules and interests.

2. Opportunities for friendship and
group interaction. Almost 90 percent of
respondents rated the item ‘working
with congenial, interesting women” at
least “important,” and over 80 percent
consider item 9, “the opportunity to de-
velop friendships,” to be “important.”
3. Leadership and self development.
While a vast majority of members rates
these items as at least “important,” the
percent endorsing them as “extremely
important” was much smaller than was
the case with ease of participation and
friendship/group interaction items.

4. Community involvement. Playing a
part in encouraging positive community
change; being able to identify major com-
munity problems and then doing some-
thing about them; helping handicapped,
underprivileged or disadvantaged groups
in the community; and acquiring more
knowledge about the community and
how it operates are by no means unim-
portant to the volunteers in the sample.
5. Personal gain. This reason character-
izes only a small minority of volunteers
we studied. In general, the women do not
see the Junior League as a means to fulfill
the expectations of family or friends, nor
do they seek to use it to gain prestige or as
an aid in business or professional pur-
suits.

Clearly, not all of the volunteers stud-
ied would rate these five general reasons
for membership in the same order. In-
deed, variations were found by age, em-
ployment status, duration of member-
ship, leadership status and family status.
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In more broadly based organizations, ra-
cial, ethnic and socioeconomic status dif-
ferences would also be important ones to
identify.

Some variations were also found
among local Leagues themselves. In one,
community involvement tied for a first
ranking with friendship and group inter-
action. In others, there was a reversal be-
tween leadership and self-development
and community involvement.

Member Satisfaction

Satisfaction among members was found
to be quite variable from several perspec-
tives: (1) members in general were more
satisfied with some aspects of participa-
tion than they were with others, (2) mem-
bers in some Leagues were generally
much more satisfied with most aspects of
their participation than were members of
others, and (3) some types of members in
all Leagues displayed more satisfaction
than other types of members.

The five more general reasons for
membership can be ranked by the level of
satisfaction reported by the 2,743 mem-
bers making up the two representative
samples. In both the 1976 sample and the
1979-80 sample, the levels of satisfaction
with these organizational characteristics
were the same. Members were very satis-
fied with their friendship and group in-
teraction experiences; they were moder-
ately satisfied with personal gain, ease of
participation and leadership and self-de-
velopment experiences; and they were
least satisfied with their community in-
volvement experiences.

These findings do suggest a dilemma
for most voluntary associations. On the
one hand, volunteers are attracted to or-
ganizations and will be likely to continue
to participate in them if they have consid-
erable freedom of choice in their selec-
tion of activities and the time and times
they participate. Yet, effective organiza-
tion—in terms of its results—always re-
quires the surrender of some personal
choice. Toco much individualism results
in disorganization and the inability to
achieve large goals that require collective
action—goals such as effective communi-
ty involvement and impact. In short, be-
yond a point, ease of participation may be
inconsistent with the effective fulfill-
ment of organizational goals such as com-
munity impact.

Satisfaction varies not only by organi-
zational characteristic, but it also varies
from one local organization to another.
Among the 12 representative Leagues

studied, satisfaction in general could be
described as quite high in four, moderate-
ly high in four others, and relatively low
in the other four. As might be expected,
Leagues that were characterized by prob-
lems with low membership satisfaction
were also beset by high resignation rates,
high rates of absenteeism, problems in
recruiting new members and difficulty in
meeting organizational goals. It is also
significant and perhaps ironic to note
that the more important community in-
volvement was to members of a specific
League, the lower was the overall satis-
faction of the members of that League.
Finally, some types of members dis-
played consistently higher satisfaction
than others. Older members, those who
have belonged to the organization for
some time, those who have held office,
those who have school age children are
the most likely to rate their League expe-
riences as rewarding. By contrast, youn-
ger and newer members, those who have
no children, and women who are em-
ployed have more reservations concern-
ing the value of their organizational expe-
rience.
High satisfaction was related to
1. Planning to remain active in the orga-
nization until reaching the age when
League members are expected to go on to
other types of community activities
2. Rarely or never thinking about resign-
ing
3. Feeling that the League is well orga-
nized
4. Believing that officers respond to
members’ desires and opinions
5. Feeling that membership meetings are
efficient and useful
6. Strongly disagreeing with the notion
that members are often treated as cogs in
a machine
7. Thinking that the organization is an
open one in which new members can
easily make friendships
8. Having positive orientations toward
the organization’s officers
9. Expressing good feelings toward other
members
10. Enjoying the work associated with
the organization
11. Devoting greater numbers of hours
each week to organizational activities.
The relationship with the Asscciation
of Junior Leagues has been a stimulating
and rewarding example of cooperation
by two components of the independent
sector—an established, active and cre-
ative voluntary association and a private
foundation. @
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those who recently had purchased ma-
chines or were “getting their feet wet.”

Because we did not follow up on nonre-
spondents, it was impossible to be certain
how representative the sample was of the
potential audience—those who could
benefit from the proposed share group.

Not surprisingly, the average survey re-
spondent is an agency that does not yet
have access to a computer but is interest-
ed in future possibilities. There were more
respondents without machines; however,
those interested in the share group tended
to be the ones with machines. To see if
/how the groups with computers differed
from the average survey respondent, we
also developed a profile of the typical
agency with a computer.

The second step was to hold an organi-
zational meeting. Sixteen volunteer
group expressed interest in such a meet-
ing; representatives from 13 attended. The
agenda included
@ a brief overview of the share concept;
e a self-introduction by each attendee
highlighting his/her organization’s pro-

SURVEY
RESPONSES

PROFILE OF TYPICAL
VOLUNTEER
AGENCY WITH
A COMPUTER:

e Computer is an Apple; peripherals in-
clude a CRT and printer.
® Cost of the system is $6,000 or more.
e Computer was included as a budget
item.
@ Software programs most used are
word processing and financial system.
e Computer is used equally for record-
keeping, financial data and mailings.
o Executive director/administrator is re-
sponsible for getting the system; staff is
responsible for operations and pro-
gramming.
o Greatest concems related to comput-
ers:
—staff usage of equipment
—cost of programs
—full machine utilization
—information about specific pro-
grams
—help in setting up the system
—aging of the system
—benefits of the system
—user training
—expanding the system
o Topics of interest for share meetings:
—specific program-related issues
—information about programs cur-
rently on the market
—interaction with other agencies
—benefits of the system
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Does your agency have a computer system? 43% yes; 57% no.
Over one-half of the responding agencies do not have access to computers. But of
those interested in a networking group, the ratio is 2:1—machines to no machines.

Manufacturer. Fifty percent of those with machines have an Apple; 17% have an
[BM, and the remainder (33%) have some other brand. Information on size of
systems was not consistent/sufficient and could not be tabulated.

Peripherals. More than 75% of volunteer organizations with computers have
CRTs and printers. Approximately half have a modem. :

Cost of the system. Thlrty-three percent have systems that cost less than $3,000,
while 50% have systems in excess of $6,000. The tendency appears fo be to buy
high or low.

Three most popular software programs. Although no data was provided on
software brands, categories of software were identified. Most common (75%) was a
word processing system of some sort, followed by some type of financial-oriented -
program (67%) and a program to handle records—personnel, client and/ormember
(25%). Only 17% have a data base management system. The remainder of the
programs identified by less than 10% of the respondents included educational
games, statistical and analysis, and referencing programs. The agencies appear to
use a combination of customized and packaged programs.

Does your national organization have a computer? 14% yes; 32% no.

The limited response to this question might suggest that organizations not affiliated
with a national group are the ones who responded to the questionnaire. Or; it might:
indicate that individuals who responded are not aware of services offered at the
national level—e.g., national offices may-have machines for their own use but have
not progressed to the point of extending the service to their local groups. Of those
groups whose national office has a computer, 75% indicated that they could access
information from that system. There was no consistency as to the method by which
the information could be accessed and no data was gathered as to what types of
information were available.

If you do not have a computer, do you have definite plans to get one?
Twenty-five percent intend to get a machine within the next 6 months, and ancther
25% indend to get one within the next twoyears. The remaining organizations (38%)
have no specified timeframe for machine acquisition. interestingly, no one has two-
to-five-year plans for machine acquisition.

How do you intend to pay for the system? A breadth of sources for funding a
computer system was indicated. Groups with and without machines responded—
21% indicated that dollars for a system had been included in their budget; 18%,
equally divided between those with and without machines, intend to cover the cost
of a system through donations; 18% also indicated that the money would come
from a grant of some sort. Those who named sources indicated that these were
private foundattons and individuals. One agency has a machme that had been

_ donated.

Did you give or get computer advice from others? Fifty-seven percent indimt-

- ed they had received or given advice, while 25% had not. Of those who share

information, 63% Indicated that it had occurred within the past six months. Contact
was most.commonly made-at a convention (31%); at a volunteer group or special
meeting (19% each). This might suggest that advice-seeking/getting is a spontane-
ous occurrence that comes from volunteers joining together for other purposes.
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Has any of your staff had computer training? Fifty-seven percent indicated that
someone on staff-had received training, while 39% have no.one who has yet
become involved. Either one or two persons received this training, and they are
generally (75%) a staff person rather than a volunteer. In addition, 50% of the
directors or administrators have participated in training. Of special concem are the
few agencies who indicated that they have computers but have no one on staff who
has received any computer training.

. ‘Sources of training. The educational resource was a college program (50%) or
some type of agency-sponsored training session (38%). The content usually was
an introduction to data processing or programming. A few agencies have instituted
in-house programs o train staff and/or volunteers on “how to use our system.”
Generally, respondents indicated that a single course had been taken, although a

" few identified several college courses (in one instance, a certificate program).
Those without machines tended to opt for introductory courses, while those with

:- machines tended toward programming.

. Do you-have volunteers who have computer experience? 29% yes; 61% no.

" Those with machines were more likely to respond to this question; they indicated
they have few volunteers with computer skills. The data may suggest that those
agencies with computers are more sensitive to identifying individuals who have
these skills. Because they have a machine, an agency may be aware of the
computer skills needed and the lack of volunteers available to satisfy the need. The
question might also be raised: What are agencies doing to encourage volunteers
with computer expertise to participate?

What type of assistance are volunteers giving? The assistance most likely
requires computer expertise and is in the form of advice, programming or work on
special projects. These categories all suggest some degree of knowledge on the
part of the one providing the assistance. This would indicate that agencies are able
to tap into the professional data processing community, even though few groups
indicated that they had volunteers with computer skills. The other type of assistance
frequently provided by volunteers is data entry (63%).

What do you use your computer for? Response to this question indicated that
agencies with machines are using them for multiple tasks. Most frequently (67%)
they indicated that the machines are used for recordkeeping, financial assistance
-and mailings; 25% are also using their machines for tracking and special studies.
Without knowing exactly how each agency interprets the tasks, it is difficult to
categorize the responses. The significance of the data is that agencies are using
the computers for muitiple operations suggesting efficient utilization of equipment.

Who Is responsibie for acquisition and utilization of machines? Responses
indicated that the executive director/administrator is most often responsible for
acquiring the computer. Responsibility for operating and programming the equip-
ment is the responsibility of either the executive director/administrator or staff.
Clerical staff, volunteers and board members tend not to be involved with the
agency computer. This would substantiate responses indicating that most organi-
zations do not have volunteers who are knowledgeable in the field. Computers tend
to be an in-house concem. A question might be raised conceming the across-the-
board involvement of the executive director: Is this the best utilization of the
individual's time, or should her/his involvement remain at the policy-making level?
Only one group indicated a computer specialist had been involved in the decision-
making process.

Reasons for wanting a computer. Respondents indicated the number one
reason for wanting a computer is to handle some sort of recordkeeping activity,
whether related to members or agency data. This interest would correspond with
the reported current usage of machines by organizations indicating that record-
keeping and financial assistance are among the most prevalent applications. The
second-ranked reason for wanting to acquire a computer is to make use of its word
processing capabilities. The third-ranked response was quite varied; however,
most responses could in some way be tied to manipulation of records and informa-
tion about members, clients or finances. Agencies appear to be interested in
computers as a way to handle their data efficiently.
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gress in computerization; and
e each attendee's expectations of the
group and the type of help needed.

Of the organizations represented, eight
had machines and five did not. The com-
mon motivation for attending was an inter-
est in learning about other groups’ pro-
gress. Some came to get direction from
those who already had machines; others,
with highly developed systems, came in
to share their good and bad experiences
with hardware and software.

Participants tended to have specific
questions. For example: Are there re-
source people available for consulting
who are volunteer oriented and inexpen-
sive? What software packages are appro-
priate for nonprofits? What are the names
and features of good software packages?
How do we begin to learn about comput-
ers? The backgrounds and needs of the
group were extremely diverse.

Reaction to the initial meeting was posi-
tive enough for the group to arrange for
another meeting two months later. It was
held at one of the participant's facilities,
which had three computers—a large
mainframe, a micro system, and a word
processing system. They chose this meet-
ing site so they could see the different
systems and discuss their operation and
programs. Even those with computers had
expressed interest in the proposed visit.

The share group was designed to be a
“pay-as-you-go" operation. As printing,
mailing and other costs were incurred,
they were to be absorbed equally by
group members. We hoped that the group
would grow in size which would provide
for greater input.

At this second meeting, however, the
group decided that its experience base
and need levels were too diverse to justify
continued meeting at this time. We plan to
conduct periodic follow-ups to see if this
changes. To further stimulate interest, the
Volunteer Center's newsletter has begun
carrying a small section on volunteers and
technology.

In conclusion, we feel that currently, vol-
unteer groups are too new to the computer
to justify coming together to share. It might
be that right now the scale is tipped to-
ward the need for information, which sug-
gests that conferences, rather than shar-
ing, is more appropriate. Perhaps an on-
going written communication, such as a
section in a newsletter to keep the dia-
logue open, is all that is warranted and -
that as more agencies get machines,
face-to-face interaction will be appropri-
ate. @
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entry screen, where the questions on your
paper forms are given labels and where
spaces are provided to hold the answers.
The illustrations show the contact informa-
tion for agencies, the volunteer job re-
quests from agencies and the referral ac-
tivity. Each agency will have one entry
completed in the agency file, but proba-
bly will have several entries in the volun-
teer job and referral file—one entered for
each request and one for each referral.

Now, create your own. Your “palette” for
each file will be screens that hold 80 char-
acters across and 24 lines down. Use la-
bel names that are succinct, because you
will not want to waste limited screen
space. As with the illustrations, indicate
the amount of space for the answers by
using underlines—one underline for each
character. For example, for a last name,
you may wish to assign a line 15 charac-
ters long. Again, be efficient with the
space, not only because of the screen
size, but also because your computer will
have limited amounts of storage to hold all
the information from your files.

Try to make your questions (labels) as
specific as possible. The computer quick-
ly finds skills, dates, cities and other data
when they are entered into their own
space on the screen. Open-ended an-
swers should be used sparingly because
they eat up a lot of computer storage. Also,
computer searches are much slower and
less accurate when wading through infor-
mation in a text format.

Use the computer as an index to your
file information. Keep large amounts of
background descriptions in a file drawer

to be viewed after the computer has win-

nowed down matches between volunteers
and assignments to a few likely candi-
dates.

When possible, use hierarchical codes.
This best applies to skills and interests, as
illustrated by the excerpt from a Volunteer
Center’s skills listing. You will notice ma-
jor headings with specific skills. The ma-
jor headings use a letter of the alphabet,
and the specific skills have numbers.
Thus, you can ask the computer to find an
agency wanting a particular skill (B210—
Personnel Management), or you can list
the agencies wanting anyone with a busi-
ness skill (all the “Bs"). This use of hierar-
chical codes can be extended to occupa-
tions, agency types and other areas.
(Note: The Volunteer SkillsBank, a manual
published by VOLUNTEER, provides ex-
tensive examples of skill categories and
other information you may wish to put in a
computer file.)
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Skill Categorization Sample

A - Agriculture/Environment/Animals
100 General

110 Animal Care

120 Ecology

130 Energy Use

140 Environmentalism
150 Farming

160 Forestry

170 Gardening

180 Landscaping

190 Naturalist

200 Nuclear Energy
210 Soil Management
220 Solar Energy

230 Water Use Conserv.
240 wildlife

250 4-H Clubs

400 Other

B - Business Management
100 General

110 Accountant

120 Banking/Loan Systems
130 Bookkeeping

140 Budgeting/Cost Analysis
150 Computer Management
160 Development/Fundraising
170 Financial Planning

180 Grantsmanship

180 Management Training
200 Marketing/Advertising
210 Personnel Management
220 Program Development
230 Program Evaluation

240 Property Management
250 Public Relations

260 Tax Analysis/Reporting
270 Other ’

This illustration also points to the need
to have more than one file to hold the data

on an agency's requests. Trying to put all
the information you need into one file
would create an impossibly large entry,
because any one agency may have sever-
al volunteer job requests and referrals
pending. But because these files are built
with a “relational” data base package, the
job and referral entries are “joined” to the
agency information when a report is need-
ed with information from each. This is ac-
complished by linking the agency ID and
the JOB numbers.

This article is not going to get any more
technical on these points. That is what
your volunteer computer whiz is going to
do for you. Carrying out this exercise,
however, should help your computer vol-
unteer understand what information is go-
ing into the computer and how many files
need to be set up to handle the job.

You go through a similar exercise for
your output reports (on the screen or print-
er). Paint the report formats you want,
identifying the data that go into the report,
how they appear on the report (what is on
the first line, second line, etc.), and how
you want the report organized (in order by
zip codes, last name, skill code, etc.). See

Report Sample

In the accompanying sample, the report
uses abbreviations for how a skill may be
applied:

DIR = direct assistance to an individual
ADM = Administrative assistance to an
organization

BRD = Board participation

TRN = Trainer
1 = "interest”
2 = skilled

3 = highly skilled

° °
° °
': .
e Full Report of Volunteer Information °
® §10045 Abel Lewis HPhone 522-6614 ®
673 Buckingham Place Milwaukee WI 54612 WPhone 331-2300 °
* Occp: Public Relations Manager Wislon Tool & Dye
e Client Pref: Teens, Handicapped Areas: NW SW .
Referral Pending? N Last Placement: City Baseball League 4/1/85
° °
° Ski11 Name . Code DIR ADM BRD TRN °
° Fundraising B160 2 2 2 1 PY
Marketing B200 3 3 3 2
o Public relations B250 3 3 3 3 [
French L140 2 .
hd Baseball coach R210 2 2
° ®
° °
® o
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