

















the task of making VME function before
it expands. We have more business than
we can handle and we don't do any
advertising!”’

Forsythe explains that all of VME's
clients/projects start out as a call for
help, usually passed on via word of
mouth through doctors, nurses and
therapists or through articles and meet-
ing presentations. VME is currently try-
ing to establish client service teams for
different geographical areas that will act
as a bridge between the client and the
team of assigned engineers. In Mary-
land, for instance, there will be one
team per county. The team will be re-
sponsible for evaluating the situation
and coming up with a scope of what the
project will entail. The project scope
will be reviewed by the VME Approval
Committee, made up of leaders of the
various technological groups, such as
the computer group, the biomedical
group or the mechanical group. If the
project is accepted, it will then be as-
signed to the appropriate technological
group to work on it.

VME sponsors student projects in
high schools, colleges and universities
as well. The VME Maryland chapter has
formal affiliations with Johns Hopkins
and the University of Maryland, while
the Delaware chapter is affiliated with
the University of Delaware. One excit-
ing student project is the application of
home automation technology to pro-
mote independent living. The students’
first test is to create a living laboratory
for people with mobility impairment.
Then they will move on to the problems
of the hearing- and vision- impaired.

According to Forsythe, VME has
much work to be done. “We need to talk
to someone who has created a national
organization from scratch to come up
with accounting procedures, office sys-
tems, handbooks—the boring stuff,”
she says. “And we are in serious need of
a volunteer coordinator too,” Forsythe
says.

VME’s challenge does not seem to be
spreading the word about its programs,
but rather in meeting the demand for its
services.
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lowa Corps Offers Tuition Incentives
to High School Volunteers

By Zuella Swartzendruber, M.S.E.

Many organizations, especially service
industries, are constantly searching for
a steady source of volunteers. Volunteer
coordinators have become a part of the
upper-management team. Colleges offer
courses in volunteer management simi-
lar to those that are required for human
resource managers. Despite this effort,
the search goes on. Iowa has discovered
a source through a unique program
called the Iowa Corps.

The '80s were not kind to the Mid-
west. Farming areas suffered through a
series of events that has become known
as the “farm crisis.” One serious result
of this crisis was the loss of many family
farms which, in turn, led to the loss of
many farm families who were looking
for employment. Iowa was losing popu-
lation.

In 1988, Governor Terry E. Branstad
initiated programs to curb this loss. One
program, Youth 2000, was aimed at
stemming the loss of Iowa’s youth to
other states. As a result of this effort, the
Iowa Corps was created and became op-
erative as of July 1, 1989.

Iowa Corps annually offers 150 tu-
ition grants of $500 each to high school
students who complete approved vol-
unteer projects at nonprofit organiza-
tions. Applications are accepted until
April 1 of each year from Iowa residents
who are in 8th, 8th, 10th, 11th or 12th
grades. Committees of three indepen-
dently read and score these applica-
tions on a 100-point rating scale. The
top 150 applicants are funded. Between
July 1 and the following June 30, the
participants complete 100 hours of vol-
unteer service supervised by an adult at
the nonprofit organization. When the

Zuella Swartzendruber, M.S.E., is the
administrator of the lowa Corps, which
is part of the lowa Department of Eco-
nomic Development. The lIowa Corps
has been recognized with the 1990 Ex-
emplary State and Local Award (EXSL)
sponsored by The National Center for
Public Productivity at Rutgers Univer-
sity, The William C. Norris Institute
and the Local Government Information
Network.

project is completed, $500 is held
in escrow for the student and can be
used at any accredited post-secondary
institution in Iowa. These institutions
can be public or private, two- or four-
year colleges or vocational/technical
schools, and the students can attend ei-
ther full or part-time. Youth are eligible
to earn a maximum of four awards for a
total of $2,000.

The projects are completed in a wide
variety of settings. They may be in park
maintenance and restoration, soil con-
servation, wildlife and land manage-
ment, energy savings, community im-
provements, tourism, economic devel-
opment, environmental protection and
work benefiting human service pro-
grams. This diversity lets the youth de-
sign a project in an area of interest that
will benefit them, as well as the agency
and their community. This kind of un-
dertaking requires self-motivation and
leadership skills. The tuition credit is
an added incentive that has introduced
several Iowa students to the wonderful
rewarding world of volunteerism.

The projects are diverse. Karla Peder-
son independently completed the en-
tire census for her hometown of Newell,
Iowa. Through her father, Newell’s city
clerk, Pederson learned how popula-
tion affects state funding. She entered
over 900 names in her computer to veri-
fy that Newell had increased popula-
tion. This list is also valuable to the
school, the ambulance service and oth-
er departments of city government.

Sarah Uthoff of Solon, Iowa, works
with the Johnson County Historical Mu-
seum. She dresses in period costumes
and describes the one-room school
house and its activities to tourists.

Blair Burroughs of Cherokee, Iowa,
was an avid reader before he entered
kindergarten. He read the entire ele-
mentary science curriculum on tape, to
enable visually or educationally handi-
capped students to keep up with their
assignments. He also read a selection of
stories and poems for reading enjoy-
ment. Now he is reading the social stud-
ies and world history texts to complete
his second project for the school.
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Beth Voss of Elkader, Iowa, has differ-
ent interests. She worked with the Clay-
ton County Genealogical Society to re-
store and ‘““walk” abandoned cemeter-
ies. This activity involves copying
information from all of the gravestones
in a cemetery. She worked with a com-
mittee of senior citizens and attended
workshops on restoring and repairing
cemetery stones.

Jayne Moeding of Manson, Iowa,
spent her 100 hours working with six
special ed students for the Manson
Community Schools.

Ryan Smith, Craig Amundson and
Brian Godsey of Anamosa, Iowa, com-
pleted a 20-minute color video of the
Grant Wood area for their art class to
encourage tourism and economic de-
velopment in the area.

Students are working with Red Cross
chapters providing AIDS information to
teens; with Exceptional Persons, Inc.
helping handicapped adults integrate
into the community; with the city of
Parkersburg, lowa, restoring Beaver
Creek, a wetland area; with St. Joseph
Mercy Hospital in Mason City, Iowa, in
Volunteens; with Explorer Scouts to de-
velop a complete recycling program for
Garnavillo, lowa; and with the Army
Corps of Engineers at Saylorville Lake
assisting the conservation officers.

The success of any program is meas-
ured by the results. Every year 15,000
hours of volunteer work is provided by
Iowa Corps youth. At minimum wage,
$4.25, this can be considered as $63,750
worth of labor each year. But hours and
dollars are not the only measures of suc-
cess. Webster County Conservation
Board made an additional award be-
yond the Iowa Corps grant to recognize
Devlin Lockman’s efforts. He put in 150
hours to complete his project. In many
cases, the volunteering continued be-
yond the required 100 hours. Success-
ful volunteer projects have also led to
offers of summer employment. Being

exposed to various work situations has
led to career choices and career
changes. While most students discov-
ered the experience made them even
more determined to pursue the career of
their choice, some discovered in 100
hours that they were not going to make
a lifetime commitment in this area.

Self-esteem and feelings of self-worth
were apparent in the final reports.
Many felt they had made a permanent
contribution to their community. They
often expressed how they had grown
and changed as a result of their project.
The supervisors expressed similar
thoughts and parents, patients and oth-
ers affected by the projects wrote to ex-
press their appreciation. One student
summed it up simply by saying, “I am
proud of what I have done.”

This program uses Iowa tax money to
encourage Iowa students to perform
volunteer projects for lowa nonprofit
organizations and then attend accred-
ited Iowa colleges with the tuition
grant. This is an idea that can easily be
replicated or modified by other state or
local agencies. The solution to the vol-
unteer problem might be as simple as,
“Grow your own.” Iowa has been doing
this for two years.

more people understand how impor-
tant philanthropy is to the nation’s wel-
fare.

“Since 1931 some six billion stamps
(an average of 100 million per issue)
have carried the message in one form or
another reminding citizens that our her-
itage and the actions of the past say:
America cares,” says Berezin. “The
USPS has done an outstanding job in
helping America reflect on its caring
and concern for others.”

The National Philanthropy Day Com-
mittee urges donors, trustees, volun-
teers, CEOs and professionals to write
to Postmaster General Anthony M.
Frank, USPS Headquarters, L’Enfant
Plaza, S.W., Washington, BC 20260 urg-
ing that consideration be given to a
postal issue that will draw attention to
the importance of philanthropy and be
of immediate and practical use to every
nonprofit.

Visalia Volunteer
Program Receives
National Honor

May Marks 60 Years
of Postal Issues
Featuring
Nonprofits

The City of Visalia’s (CA) Volunteer
Service Program has been selected to
receive an Exemplary State and Local
Award (EXSL) for significant innova-
tions and achievements by Rutgers Uni-
versity’s National Center for Public Pro-
ductivity. This City of Visalia program,
a local government-run volunteer cen-

The United States Postal Service
(USPS) first honored the world of vol-
unteerism and philanthropy on May 21,
1931, when it issued a two-cent, two-
color stamp calling attention to the 50th
anniversary of the American Red Cross.
In the intervening 60 years, some 60
issues, honoring numerous causes,
have been used by America’s letter writ-
ers and development offices seeking
support for the nonprofit world.

The National Philanthropy Day Com-
mittee, chaired by Myron Berezin, exec-
utive director of the Diabetes Research
Institute of Miami, Fla., is calling on all
nonprofits to support the committee’s
efforts to persuade the USPS to issue a
generic stamp emphasizing “serve/
give” or “America Cares” that will help

ter, is one of 25 programs selected from
350 nationally submitted entries to re-
ceive this honor.

The Visalia Volunteer Service Pro-
gram (featured in the summer 1990
VAL), involves more than 2,000 people
of all ages as volunteers annually. These
volunteers donate  more than
$1,000,000 in services each year to the
community. More than 100 nonprofit
and government agencies throughout
the greater Visalia area receive volun-
teer assistance through the Volunteer
Service Program. The program offers
new volunteers more than 50 different
types of volunteer assignments.

The EXSL program is sponsored
by Rutgers University, the Local Gov-
ernment Information Network (LOGIN)
and the William C. Norris Institute.
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financial hardship on the defendants
and their families. Also, it is offered to
individuals who, in the judgment of the
court, would benefit themselves, their
families and the community by doing
community restitution rather than by
serving time in jail. Some judges also
give community restitution in conjunc-
tion with a fine and/or jail time.

Community restitution workers are
referred from the court to the probation
office where they are screened for their
appropriateness to perform community
restitution. This determination is made
based upon their willingness and abili-
ty to do volunteer work as well as
whether or not they pose a threat to the
community.

At this point in the referral process,
offenders are instructed to contact the
CRVP to set up a community placement
site. The defendants’ skills, interests,
availability, geographic location, trans-
portation needs, offense and other vari-
ables are considered when frying to
make the best possible placements.

A one-time processing fee of up to
$75 is also collected at the interviews.
Approximately 25 percent of clients
have their fees waived, and the fees of
others are set on an ability-to-pay basis.

The CRVP case manager, along with
defendants, then review volunteer posi-
tions presently open in the community.
Each placement is matched with the cli-
ent’s needs, abilities and offense. Non-
profit sites include over 400 agencies
such as counseling programs, day care
centers, municipalities, hospitals,
parks, nursing homes and agencies for
the handicapped (for example, thou-
sands of hours were provided to the
American Cancer Society and the City
of St. Louis Park as well as to other
agencies and municipalities). Defen-
dants may then be offered a choice in
selecting an agency (such as those men-
tioned above) for placement. This proc-
ess helps enhance successful place-
ments.

When placements are made, commu-
nity sites are contacted and the proper
CRVP referral forms are sent to site su-
pervisors. Each defendant then signs a
community restitution agreement and
is held accountable for completing the
court ordered hours by the required due
date. Defendants are also expected to
adhere to community placement site
rules and scheduled work times. The

CRVP case manager will maintain com-
munication with agency supervisors
and defendants to monitor progress to-
ward completion of work hours.

Placement sites are expected to pro-
vide a staff member to supervise “vol-
unteers” and to provide enough mean-
ingful work for defendants to complete
the work hours in the required amount
of time. The work provided must also
be temporary in nature and not used to
replace a paid staff position. Also, it is
the staff member’s responsibility to fill
out the defendant’s referral forms and
return them to the case managers by the
defendants’ due dates or when work
hours are completed, whichever comes
first. The CRVP will close its cases in a
timely manner and notify both the pro-
bation office and the clerk of court as to
the disposition of each case. If commu-
nity restitution was not completed, the
probation office or the clerk of the court
may issue a warrant, and the original
sentence of jail and/or fine could be im-
posed.

In 1990, CRVP saw approximately
5,500 clients. These clients performed
an average of 62 hours of community
service each. Of these, 85 percent suc-
cessfully completed their work hours
with an above average or satisfactory
rating.

At present, the CRVP staff consists of
a team of seven individuals: a director,
five case managers (three full-time and
two part-time), and an intake worker.
Each case manager maintains a case-
load of approximately 350 clients at any
given time and is scheduled to see 35
clients per week. The staff is on a semi-
flexible schedule to accommodate the
need for various interview times due to
the 75 percent employment rate of com-
munity restitution referrals. Also, the
program is exploring possible expan-
sion of the staff because of increased
usage of community restitution as a
court ordered alternative.

The CRVP has a number of important
strengths. These include thousands of
hours of community restitution;
strengthening of offender accountabil-
ity through a high rate of successful
completions; reducing pressure on
overcrowded jails by the diversion of
some offenders; and a high rate of client
and offender satisfaction with the pro-

The high percentage of successfully

completed cases also reduces the cost to
the county by reducing arrest warrants
for non-compliance of a court order and
by lessening actual jail time served.
Over 40 percent of the community resti-
tution hours ordered are in lieu of jail.
That amounts to over 130,000 hours in
1990. At the present rate, a weekend in
jail costs the county over $100 per per-
son and issuing a warrant costs over
$80.

Community restitution is a unique
blending of county funding and private
nonprofit programming that is set up to
serve the courts, clients and community
as a productive alternative to a jail sen-
tence.

The CRVP results in a high level of
client satisfaction among the involved
offenders. A recent survey of a random
sample of offenders who completed
their hours during the last quarter of
1987 indicated that 88 percent were sat-
isfied with CRVP (35 percent were very
satisfied, 53 percent satisfied). .

News Briefs

Girl Scouts of the U.S.A. Receives

Major Grant for Literacy

Girl Scouts of the U.S.A. has received a
$50,000 grant from the Coors Founda-
tion for Family Literacy. This grant will
help support “Right to Read,” a Girl
Scout national service project to combat
illiteracy.

Right to Read features activities de-
signed to spark enthusiasm in reading
and writing, and to help bring about a
literate society.

Reader’s Digest to Support Boys &
Girls Clubs of America “Smart
Moves” Program

The Reader’s Digest Association, Inc.
has awarded a three-year, $660,000
grant to Boys & Girls Clubs of America
to support a national program to pre-
vent alcohol and drug abuse and teen
pregnancy in urban areas.

In the SMART Moves program, adult
mentors teach adolescents skills to help
them resist alcohol, drugs and prema-
ture sexual activity. Young people also
are taught problem-solving techniques,
life planning skills and how to set and
achieve goals.

12
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For example, the Wrightwood Group,
Inc. created a VNR on the 50th anniversa-
ry of the classic film, “The Wizard of Oz.”
Confirmed viewership was 10.1 million.
Hill & Knowlton Public Relations has
done VNRs on its ‘“North Pole Poll” of the
year’s “hottest” Christmas toys, and the
American Farm Bureau does a Thanks-
giving VNR on its annual Turkey Survey.
Life magazine distributed via satellite a
photo of the cover of its issue commemo-
rating the 20th anniversary of the Wood-
stock Festival. Other timely angles in-
clude tax tips before April 15, or health
advice during flu season. A clockmaker
may mark the passing of standard to day-
light time with a VNR.

Sometimes an event is so latebreaking,
there is no time to shoot and edit a VNR.
The fact is VNRs can be press confer-
ences or teleconferences carried live as
they are happening, or interesting events
that are underway as TV stations are re-
cording the satellite feed. Medialink
newswire advisories instantly alert the
stations to record, or “downlink,” the
material. A classic was Sea World’s video
transmission of the birth in captivity of a
killer whale. The dramatic, heart-warm-
ing pictures were seen that evening by
more than 36 million viewers.

Evergreens

Some stories are timeless. News produc-
ers are interested, but often “hold” them
for the appropriate time, or put them “in
the can” for use as file footage. They are
called “evergreens” because they are al-
ways in season. A VNR on general re-
search into the disease AIDS could be
held by a medical producer for use in an
eventual series, whereas a VNR on a
breakthrough in AIDS research would be
used immediately. Both are valid appli-
cations of VNRs. A series of VNRs on
how to insure your home is properly doc-
umented for insurance claims in case of
disaster might be distributed at the start
of hurricane season, but held by a pro-
ducer until a storm is imminent.

Pictures, Pictures, Pictures

Just as pictures are essential to TV news,
good visuals can make the difference be-
tween a so-so VNR and a very successful
one.

Take Disneyland’s famous “Mickey
Moo” VNR! A farmer wrote to Disney-
land that one of his cows had a birthmark
in the shape of Mickey Mouse’s head. He
enclosed a photo. Disneyland dispatched
a crew, shot footage of the cow and
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dubbed it “Mickey Moo.” The result was
a successful VNR, used as a fun-filled
“kicker” at the end of newscasts nation-
wide. “When I heard of the story, it didn’t
do much for me, but once I saw the video
of the cow, I had to use it,” said Evelyn
Erdozain, satellite coordinator at WTV]-
TV in Miami.

The Local Angle
Local TV news is just that—local.

If you provide key markets with infor-
mation that links your national story to
their region, you increase the chances of
use. Keep the VNR itself national in
scope so that it can be aired anywhere,
but use the Medialink newswire to notify
markets of local statistics or schedules.
For example, if the VNR deals with car
theft or drunk driving, provide markets
with regional or local breakouts of car
theft or DWI statistics.

The strongest element
aVNR canhave is news
value. It is the nature of
the broadcast industry
that TV news produc-
ersreact tonews. If you
present a good story,
they will consider it.

Medialink Beliefs

Medialink has found certain constants in
successful VNRs.

® Videonews releases are news stories
that are intended to inform, amuse, edu-
cate. A VNR aired on a local news pro-
gram cannot be equated with a half-min-
ute of paid broadcast time. VNRs are not
advertising.

® Tell the plain truth. Don’t confuse or
obscure bad news.

® Video news releases must be clearly
identified as public relatiors material.
Identification must include the source of
production, and who is the ultimate
sponsor of the VNR. We have submitted
these guidelines to the Radio and Televi-
sion News Directors Association.

Terry O'Reilly, news director of Group
W Newsfeed and Entertainment Report,
says Medialink’s “standards of disclo-
sure make Medialink’s material more
easily used by broadcast journalists. With
Medialink, we find out about all the im-
portant VNRs in one location.”
® Video news releases, like their print
cousins, are produced to be edited. Just as

newspapers don’t usually run full press
releases verbatim, TV news producers
usually use some elements of the VNR,
and not others.

B Production values must conform to
broadcast news standards. In other
words, produce the VNR as news footage,
not a glossy commercial.

® Keep VNR usage expectations realistic.
Do not believe anyone who says they can
predict how many people will see your
VNR, or who offers undecumented usage
claims. A good story, when distributed
professionally, will reach a wide audi-
ence, but all news coverage is subject to
the vagaries of “‘acts of God” and compet-
ing news events.

VNR Preduction Guidelines

You've got your topic. You've got your
budget. You've got the support of your
client or supervisor. Now you've got to
produce the VNR yourself, or find a pro-
ducer.

Keep some basics in mind. VNRs are
news stories, intended for television
news broadcasts. Though all newscasts
are not alike, they do share standard
rules:
® Length: If your VNR is a produced, self-
contained “‘package,” it stands a chance
of being aired in full. Therefore, it should
conform to the standard length, 90 se-
conds.
® B-roll: Your VNR should include an ad-
ditional two to three minutes of “b-roll,”
or background pictures, for use by the TV
news producer in repackaging the story.
Typical b-roll includes additional inter-
views, or “‘sound bites,” and file footage.
® Tracking: Do not produce just one
“mixed"” version of the VNR with the an-
nouncer’s voice mixed in to the natural
sound on the tape. Give TV news produc-
ers the option of editing at will and using
their own anchor or announcer. The
technique preferred by TV stations re-
cording satellite feeds is for you to pro-
duce two “passes” of the full VNR pack-
age, one mixed, and one immediately fol-
lowing with natural sound on tape only
(NATSOT, without the announce track).
Less advisable, but certainly viable, is to
produce the VNR in “split audio” (the
announce track on one audio channel,
and the NATSOT on the other). Be sure
you clearly identify on a slate which
technique you have used prior to distri-
bution. The purpose of these tracking
techniques is to offer the TV producer the
option of “stripping” the announcer’s

(Continued on page 31)
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luncheon, which will honor a woman for
exceptional service to Compeer and the
community, will have as the keynote
speaker the general manager of the
neighboring Buffalo Bills NFL team.

Friends in high places are always a
boon to a volunteer organization. When
that friend is a popular, highly visible
sheriff, the public relations benefits are
substantial. Rochester's sheriff, who is
also a male Compeer volunteer and mem-
ber of its advisory board, brings the need
for volunteers before an especially prom-
ising group: the young, predominantly
male police recruit classes. Along with the
Rochester police chief, who is also malie,
he appeared in a training film stressing
the satisfaction of being a Compeer volun-
teer. The two invited the young men and
women joining the force to move beyond
the police function of intervening with
people whose troubled behavior draws at-
tention to make an ongoirg connection
with one person who needs a friend.
These prominent male figures speaking
out on behalf of Compeer have an im-
pact—and bring in new volunteers.

Male volunteers and matches are high-
lighted with special frequency in all Com-
peer's public relations materials. The tele-
vision public service announcement in
which the sheriff says, “To most of you, I'm
the sheriff. To one special person, I'm just
a friend,” was mentioned by many new
volunteers, including many men, as the
message that nudged them towards Com-
peer. Hearing an undeniably busy man
say that if he can find an hour a week to
reach out, so can almost anyone else have
a significant impact.

Other television and radio PSAs, post-
ers, and newspaper publicity feature men
often, too. The Binghamton, NY, Compeer
Program won the award for best television
spot at the 1980 Compeer National Con-
ference for its PSA showing two men talk-
ing during a companionable, relaxed
walk in a park. Another effective recent
PSA shows a teenager and his young-
adult Compeer friend playing basketball
and then talking simply about how much
each looks forward to the weekly get-to-
gether. These messages hammer home
the perception of Compeer as a program
in which men can make an important and
tremendously satisfying contribution.

Male volunteers have stressed the im-
portance in such publicity of avoiding lan-
guage that would intimidate prospective
volunteers. Too much emphasis on com-
mitment to the relationship and on their
being positive role models frightens off
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many good potential Compeer friends.
Even a competing volunteer agency's
press coverage on its need for male volun-
teers can be turned to one's own advan-
tage. When the local paper ran a front-
page story on the critical need for male
volunteers in the Big Brother/Big Sister
Program, a Compeer staff member quick-
ly followed up with a moving letter to the
editor. Pointing out that the situation was
serious for Compeer, too, it invited men to
get involved in one of these programs
where they could make a real difference.
Seeking outside help at some stage can
be an effective recruiting move as well.
The Rochester program hired a local re-
search firm to conduct “focus groups” for
volunteers active with the program less
than one year. Divided into groups of men
and women, the volunteers discussed
why people decide to volunteer to work
with the mentally ill, what reservations
they had about the program before begin-
ning, what aspects of the program'’s oper-
ation attracted them, and what advertising
messages would be most effective in

reaching new volunteers. Besides provid-
ing important feedback to the staff, these
sessions also showed volunteers that their
opinions were valued. The invitation to
participate at a different level can help in
retention of volunteers and in increasing
the willingness of some to become more
involved in the program.

The insights and suggestions of the fo-
cus groups were soon integrated into
Compeer's new recruitment advertising
campaign. The campaign stressed the
flexibility of the commitment, in which the
volunteer and client decide when and for
what activity they want to get together for
their hour or more weekly. For most volun-
teers, especially men, this is the pro-
gram'’s most attractive feature.

The ads also addressed in a reassuring
way the triple fears of time commitment, of
mental iliness and of failure, all of which,
according to the focus groups, cause peo-
ple to hesitate to volunteer.

Targeting subgroups is also important
to the ongoing task of recruiting. In its
publicity, Compeer often hightights

Compeer Increase in Volunteers
By Sex — 1987 to 1990
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Winning Staff Support
for Volunteers

Guidelines from VMSystems

Enact an Overall Policy on Volunteer Use

m Adopted, supported by top policy makers

m Integrated into overall agency plan/budget for activity, growth
m Policy encourages, but does not require volunteer use

Conduct Research/Assessment with Staff
m Staff's previous experience with volunteering

— As a volunteer

— In an agency with volunteers

— Supervising volunteers

m Staff attitudes toward use
— Opinions on fears, limits, difficulties
— Needs prior to use

Conduct Individualized Job Development Process
® |nterviews with staff
— “What parts of your job do you really like?”
— “What parts-would you prefer not to do?"
— “What things would you like to do, but don't have the time or skills
or resources?"

Provide Staff Orientation and Training
m Background on agency volunteers

m Knowledge of procedures and policies

m Clarification of roles and responsibilities

Monitor After Placement
m Qualifications/commitment
m “Fit”

m Role clarification

| Comfort

Give Staff Involvement in Management
m Feeling of control
m Support and lines of communication

Provide Feedback and Recognition

m Management information on volunteer use

m Examples of success and new types of volunteer use
m Rewards and recognition for good users
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What's Happening with Volunteering at the State Level. Cindy
Vizza, News, FALL 1990, p. 5.

HEALTH CARE VOLUNTEERING

In Arkansas, Physicians, Dentists, Pharmacists Volunteer for
‘Access to Care.' Cindy Vizza, News, FALL 1980, p. 6.

La Jolla Auxiliary Volunteers Pledge One Million Hours. News,
SUMMER 1990, p. 11.

HOMELESS/HUNGRY

‘Shooting Back’: Homeless Kids Learn a New Art and Skill.
Cindy Vizza, News, SPRING 1990, p. 5.

Meals on Wheels Feeds Pets, Too. Cindy Vizza, News, FALL

1990, p. 7.

Volunteering to SHARE Food and Community Service. Cindy
Vizza, News, FALL 1990, p. 7.

California Trucking Companies Volunteer to Distribute Food.
News, Winter 1991, p. 9.

D.C. Program Finds Jobs for the Poor and Homeless. Judy
Haberek, News, Winter 1991, p. 12.

Volunteer Group Proves ‘New York Cares.’ Judy Haberek,
News, Winter 1991, p. 10.

INSURANCE

Nonprofits' Risk Management and Insurance Institute Opens.
The National Council of Nonprofit Associations, Advocacy,
SUMMER 1990, p. 30.

INTERNATIONAL VOLUNTEERING
Motivations and Barriers to Volunteering in the UK. Research,
FALL 1990, p. 15.

LITERACY

Boise Cascade Employees Boost Children's Reading Abilities
with ‘Libraries for Literacy.’ Cindy Vizza, News, SPRING
1990, p. 10.

Literacy: The Key to Permanent Change. Robert F. Caswell, As
| See It, SUMMER 1990, p. 2.

NATIONAL SERVICE
President Bush Signs National Service Act into Law. Advoca-
cy, FALL 1990, p. 21.

PROFESSIONAL DEVELOPMENT

The Ideal Volunteer Director. Peter J. Murk, Ph.D., SUMMER
1990, p. 28.

When the Media Calls . . . . James E. Lukaszewski, Communi-
cations Workshop, SUMMER 1990, p. 33.

A Consultant's View of Volunteer Management. Michael F.
Murray, Winter 1991, p. 25.

Ten Tips for Faster Writing. Robert Byler, Communications
Workshop, Winter 1991, p. 14.

RECRUITMENT

Recruiting Volunteers for Difficult Positions. Steve McCurley,
FALL 1980, p. 22.

Targeted Volunteer Recruiting. Rick Lynch, FALL 1990, p. 24.

RESEARCH

Association Volunteering in Community Valued at $3.3 Billion.
The American Society of Association Executives, Research,
SPRING, p. 13
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Educational Needs in Volunteer Administration. Jeffrey L.
Brudney, Ph.D. and Mary M. Brown, M.P.A., Research, SUM-
MER 1990, p. 31.

IS/Gallup Survey Reveals Sharp Rises in Giving and Volunteer-
ing. INDEPENDENT SECTOR, Research, FALL 1990, p. 13.
New Survey Reveals Surprisingly High Levels of Teen Volun-
teering. INDEPENDENT SECTOR, Research, Winter 1991, p.

16.

SELF HELP
A Winning Combination: Jobs and Housing. Cindy Vizza,
News, SUMMER 1990, p. 10.

STUDENTS (see CHILDREN and YOUTH)
TEENAGERS (See YOUTH)
TRAINING (See ADMINISTRATION)

VICTIMS )
Helping Victims Survive the System in Northern Virginia. Judy
Haberek, News, Winter 1991, p. 12,

VOLUNTARISM/VOLUNTEERING/VOLUNTEERISM

Bush Honors 19 Individuals, Groups in PVAA Program’s Ninth
Year. Richard Mock, News, SPRING 1990, p. 8.

The Good Heart Book: A Guide to Volunteering by David E.
Driver. Reviewed by Steve McCurley, Books, SPRING 1930,
p. 31.

Volunteers in Action By Brian O'Connell and Ann Brown
O’Connell. Reviewed by Steve McCurley, Books, SPRING
1990, p. 31.

By the People: A History of Americans as Volunteers (revised)
by Susan J. Ellis and Katherine H. Noyes. Reviewed by
Steve McCurley, Books, FALL 1990, p. 29.

IS/Gallup Survey Reveals Sharp Rises in Giving and Volun-
teering. INDEPENDENT SECTOR, Research, FALL 1990, p.
13.

Study Finds Volunteers Subject to Lawsuits. The Nonprofits’
Risk Management & Insurance Institute, Advocacy, FALL
1990, p. 21.

YOU Can Make a Difference! by Marlene Wilson. Reviewed by
Steve McCurley, Books, FALL 1990, p. 29.

New Survey Reveals Surprisingly High Levels of Teen Volunteer-
ing. INDEPENDENT SECTOR, Research, Winter 1991, p. 16.

What's Happening with Volunteering at the State Level. Cindy
Vizza, News, FALL 1990, p. 5.

‘We Can Find Meaning and Reward.’ President George Bush,
As | See It, Winter 1991, p. 2.

YOUTH (See also CHILDREN)

UCG—First Company to Support ‘| Have a Dream’ with Funds
and Employees. Judy Haberek, News, SPRING 1930, p. 10.

Teen Court Volunteer Program Lowers Recidivism Rate. Cindy
Vizza, News, SUMMER 1830, p. 10.

President Bush Signs National Service Act into Law. Advoca-
cy, FALL 1990, p. 21.

Youth Volunteer Corps: An Education Outside the Classroom.
Youth Volunteer Corps, News, FALL 1980, p. 10.

New Survey Reveals Surprisingly High Levels of Teen Volun-
teering. INDEPENDENT SECTOR, Research, Winter 1991, p.
16. ]
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Youth Service: A Guidebook for Devel-
oping and Operating Effective Programs.
INDEPENDENT SECTOR, 1828 L Street,
NW, Washington, DC 20036, (202) 223-
8100. 1990. $12.50 per copy prepaid
($10.00 for IS Members and Associates)
plus $2.50 for shipping and handling.

A manual for the growing number of
groups and individuals across the coun-
try who want to design and improve
youth participation programs. It provides
examples of actual youth community
service projects that have been complet-
ed and offers suggestions for youth pro-
gram models that can be integrated into
the existing organizational structure of
schools and youth agencies.

e o e i o T e e e o]
Profiles of Excellence: Achieving Suc-
cess in the Nonprofit Sector. E.B. Knauft,
Renee A. Berger and Sandra T. Gray for
INDEPENDENT SECTOR. Jossey-Bass
Inc., Publishers, PO Box 44305, San Fran-
cisco, CA 94144-4305, (415) 433-1767.
1991. $22.95.

In Profiles, INDEPENDENT SECTOR pre-
sents in-depth case studies of 10 nonpro-
fits of different sizes and types to identify
key factors that contribute to top perform-
ance by nonprofits. The book identifies
four factors that make the difference be-
tween outstanding performance and just
getting by: a clearly articulated sense of
mission, a dynamic leader, an involved
and committed governing board and the
ability to raise funds and motivate volun-
teers.

Accent on Recognition. Fifth edition.
Philanthropic GIFT, Randy Fox, PO Box
10214, Silver Spring, MD 20914, (301)

680-6135. 1991. 72 pp. Free.

This latest edition of a handbook on how
to say thank you to volunteers and do-
nors includes examples and illustrations
of everything from cards and letters to
personalized booklets and donor recogni-
tion walls. It also contains two new chap-
ters, one covering 10 ways to thank major
donors and the other on how to start a
major-donor giving club. Includes a glos-
sary of words to use when writing copy
for certificates and awards.
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FAMIL, Part II: Sentencing Through Re-
lease. The New York City Voluntary Ac-
tion Corporation, 61 Chambers Street,
Dept. F, New York, NY 10007, (212) 566-
5950. Part I in vinyl ring binder, $10.95;
Part I without binder, $9.95; Part II with-
out binder, $9.95; Parts I&II in vinyl bind-
er, $17.95; Parts I&II without binder,
$16.95. Prepaid.

Part II is the second half of FAMIL, “A
Guide to the Criminal Justice Process for
Families of Offenders and Those Serving
Them,” prepared by the Task Force on
Criminal Justice of the Mayor’s Voluntary
Action Council in 1986. Part I, dealing
with New York City’s responsibility, ex-
plained what happens, step-by-step, be-
tween arrest and sentencing. Part II, deal-
ing with New York State’s jurisdiction,
begins with sentencing and ends with
discharge.

G o T e ]
Your Guide to Effective Publications: A
Handbeok for Campus Publications Pro-
fessionals. By Kevin J. Arden and Wil-
liam J. Whalen. Council for the Advance-
ment and Support of Education. CASE
Publications Order Department, 2700
Prosperity Ave., Fairfax, VA 22031-4307.
1991. 167 pp. $24 for CASE members;
$32 for nonmembers prepaid (includes
shipping and handling). Specify book
#20022.

Arden and Whalen share the fruits of
their combined 80 years of publications
experience in this new and revised edi-
tion of CASE’s 1965 original Effective
Publications for Colleges and Universi-
ties. The book is a textbook covering such
topics as organizing the publications of-
fice; editing and writing techniques; us-
ing photography and artwork; buying
composition and printing; campus publi-
cations; stretching your publications dol-
lar; and how to break into print and how
to keep in style.

Safety Network. National Coalition for
the Homeless, 1621 Connecticut Ave.,
NW, 4th floor, Washington, DC 200089.
(202) 265-2371. Four-page monthly
newsletter. Free subscription—dona-
tions appreciated.

This newsletter reports on national poli-
cy initiatives and litigation, as well as
events around the country relating to
homelessness. The coalition also pub-
lishes a variety of publications ranging
from homeless statistics to reports on
food and shelter programs.
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A Profile of Older Americans. American
Association of Retired People, AARP
Fulfillment, 1090 K Street, NW, Wash-
ington, DC 20049, (202) 872-4700. 1990.
Free up to 50 copies.

AARP’s Profile documents important in-
formation on the fastest growing popula-
tion group in the United States—people
65 years of age and older—including sta-
tistics, maps and charts and graphs per-
taining to marital status, living arrange-
ments, racial and ethnic composition and
geographic distribution.

Empowerment Resources: Pro-Active
Management/Employee Strategies. ODT,
Inc., PO Box 134, Amherst, MA 01004,
(413) 549-1293. Prices vary—write or call
for descriptive listing.

T LR e |

ODT Inc. offers five kits for management/
employee strategies: “Upward Feedback
and Appraisal,” “Cultural Diversity—
Valuing Differences,” “How to Receive a
Performance Appraisal,” “Difficult Situ-
ations” and “Upward Influence.”
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Working with People from Diverse Back-
grounds: Seme Tips for Relating. By Car-
men Colin & Diane Johns. ODT, Inc., PO
Box 134, Amherst, MA 01004, (413) 549-
1293. 1990. 6 pp. Free.

This six-page flyer includes a diversity
awareness inventory, a comparison of
North American white urban corporate
values vs. other cultural values, and data
on racial identity vs. ethnic identity, as
well as many other tips.
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The spring poster is brought to you by the Minnesota Masonic Home Care Center, Bloomington, Minnesota. It was designed by
employee and volunteer Doug Zincke. You may reproduce this camera-ready art for your own volunteer recruitment and
recognition purposes.

TO CHANGE YOUR ADDRESS—USE YOUR LABEL
FOR FAST, ACCURATE RESPONSE

| l New Address
Attach
your []or check here if label appears  Name (please print)
label on back of this form.
Address.
here | |
L City/State/Zip

Return to: Voluntary Action Leadership, 1111 N. 19th St., Suite 500, Arlington, VA 22209, ATTN: Subscription Dept.






