


[ Leadership skills development is another important
task of the volunteer director. She must understand the
concept of community involvement, the various types of
community organizations, neighborhood clubs, associ-
ations and the inner workings of organizations, in order
to assist them in meeting needs and realizing their full
potential and organizational effectiveness.

A volunteer director must know when to lead, when to
follow, and when to step out of the way of progress. He
must hold groups accountable for the results rather than
methodologies, but he must also provide the necessary
resources, environmental climate, direction, guidance
and motivation for change. Leadership skills are vitally
important in helping people accomplish their goals and
meet their objectives. The volunteer director should be
able to accomplish these tasks in a facilitating, non-
judgmental manner.

Program planning skills are necessary prerequisites
as well, in terms of developing programs to meet the
expressed and discovered needs of seniors and adult
learners; to determine educational objectives; to pre-
pare meaningful schedules; to use creative and exciting
promotional strategies and enrollment procedures; to
recruit qualified instructors, volunteers and participants;
to administer staff resources; and, finally, to manage
budgets carefully.

{1 The volunteer director must understand the concepts
and processes of supervising facilities, activities and
personnel, and possess the ability to delegate and
share experiences for assisting others in increasing
their abilities for leadership—to develop staff through
inservice training procedures and programs, allowing
staff to experiment creatively and make mistakes as
well,

O The volunteer director must understand and build
trust among individuals, groups and organizations
through collaborative efforts and cooperative measures.
The volunteer director has to be a “radical,” at times, to
effect planned change and to see the notion of creative
volunteer work and administration as a challenge; to en-
vision a new beginning and a new day, remembered in
the words of the prophet Kahlil Gibran: “For yesterday is
but a dream and tomorrow is only a vision. But today
well lived makes yesterday a dream of happiness and
every tomorrow a vision of hope.”

[ A volunteer director must have an awareness of the
future of the community, and carefully formulate plans
with the advisory council to support a vision of the fu-
ture. That is to say, he must be able to translate needs
and interests into viable programs and opportunities for
the participants. The director must not be perplexed
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with the daily societal problems or pressures, but
should envision society as the dawn—the new day, the
new beginning!

1 The volunteer director must have a high estimation of
people. She must be able to work well with people on
grandiose projects as well as on the mundane daily
tasks. He must not diminish the community by looking at
it as it exists now, but should treat the community as it
will become . . . then he will ennoble it. The director
should be a secure person, willing to take the risks nec-
essary to achieve objectives and tasks that people feel
couldn't be accomplished without the help of the com-
munity—those challenges will become opportunities for
growth and development.

O Further, the volunteer director should be an open
minded person. There are people of action and then
there are those of reaction. She must ask the important
question often: “What is right?” and not be concerned
with “Who is right?” The director must be an accessible
personwho is a good communicator, ready and willing
to lend an ear or advice when asked.

[ Finally, the volunteer director must be an imaginative
person, who is creative in dealing with the community.
The person must seek new and imaginative answers to
the old questions of poverty, crime, unemployment and
lack of facilities and respond to the new bold chal-
lenges of change, technology and human rights. As
Robert F. Kennedy once remarked: “Don't see things
and ask why, but see things and ask, why not?”

A successful director must have varying degrees of
the following: . . . the brilliance of Einstein, the magic of
Merlin, the inventiveness of Edison, the creativity of Mi-
chelangelo, the literariness of Thomas Jefferson, the
sensitivity of Jesus Christ, the humor of Jack Benny, the
wisdom of Solomon, the honesty of Robin Hood, the in-
dependence of Patrick Henry, the eloquence of Winston
Churchill, the business sense of Ebenezer Scrooge, the
foresight of Benjamin Franklin, the tranquility of Gandhi,
the disposition of Buddha, the knowledge of Plato and
the jolliness of Santa Claus, the competitiveness of
Vince Lombardi, the dedication of Martin Luther King,
the patience of Job, the persistence of Robert Bruce, the
optimism of Diogenes, the courage of the astronauts,
the sanctimony of Bugs Bunny, faith in convictions, trust
in humanity and the help of God, Almighty.

This then is the perceived role of the volunteer direc-
tor intoday’s society: a person for all seasons for all rea-
sons—a caring person, but also firm and fair—the kind
of person needed for the situation: a leader, a guide, a
facilitator and a confidante. [
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