








said, “You can tell when you’re on the right track—it’s usual-
ly uphill.”

One of the things that helps keep us on track when things
get rough is knowing we are not alone. Others care about us
and about the outcome we care about. Use these people—
they are advocates and we need them! As author Peter De
Vries said, “We’re not primarily put on this earth to see
through one another, but to see one another through.”

There is a groundswell of literature flooding our bookstores
that points to one clear fact: There is a revolution brewing in
the workplace and it has to do with how people feel about the
way they have been led. People are sick of being treated like
children and pawns in corporate and agency games.

We are dealing with the most skilled and educated work-
force we’ve ever had in the country and, yet, how sadly it has
been demotivated and underutilized in the past decade. It has
to do with style of leadership! In industry, it was autocrats
who told everyone what to do. In human services, more often
it was doers who did everything themselves. As Warren Ben-
nis, a respected management expert says, ‘‘American organi-
zations have been overmanaged and underled!”

The great pain I see in people’s lives as I travel across the
country is the realization on the part of both paid staff and
volunteers that almost no one has seemed to want their best.
What a waste! What a national tragedy!

But this new literature brings fresh hope, for these books
share story after story of how truly participative management
helps everyone win: the organization, the people who work
there, and the customer or client. Read In Search of Excel-
lence, Passion for Excellence, Megatrends, The Change Mas-
ters, The Enirepreneurial Leader (and I might add, The Effec-
tive Management of Volunteer Programs and Survival Skills
for Managers).

Of course, we had a visionary leader in our field who was
writing about this way back in 1867. I'm speaking of my dear
friend and mentor, Hat Naylor. In her book Volunteers Today
(the first in our field, I believe), she said:

A new style of leadership is demanded—a dynamic, eclectic ap-
proach with courage to experiment, to weed out the useless, and yet
hold fast to ideals, standards and essential values. Such leaders are
not developed by being told what to do. Rather, they respond to our
faith in them and in their capacity to learn and to do.

Why has it taken us so long to hear that?

What a picture of energy and excitement that brings. Can
you even imagine what would happen in your organization if
you and those you work with were treated this way? What
would happen in our local, state and federal government
agencies if people were treated this way?

What would happen, I suspect, is that seemingly impossi-
ble problems would be solved, health problems would be
greatly reduced, ideas would frolic in the workplace, and
community needs would be addressed in new, exciting and
caring ways we haven’t even dreamed of yet.

The key to building your leadership power is simple: You
get power by giving it away! The more you help your peo-
ple—paid and volunteer—realize their own potential, feel
more able and powerful—the more influential you become.
It's strange but true!

If we learned our lesson about influencing—one person at a
time, one act at a time, conceptualizing a dream others can get
excited about—then the job starts right here, in this room
with each and every one of us. Remember—we are they!
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