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Valuing Diversity

By Loretta Gutierrez Nestor and Carl Fillichio

onwhite volunteers in a predomi-
N nantly white organization need
ladders with every rung in place to
grow within the organization. It is vital that
the agency establish itself as a strong
presence in the life of a person of color at
a very young age, so that he or she be-
comes comfortable with the organization.
To accomplish this task, activities
should be conducted at grade schools,
junior high schools and community cen-
ters that are racially and ethnically di-
verse. If possible, volunteer recruiters for
these groups should be bilingual, bicul-
tural and familiar with the local ethnic
community, including their schools,
churches and community centers.
Another consideration related to people
of color concerns the recent immigrant to
the United States He or she may expect a
very different organization than the one
you represent. For example, in Lebanon
the Red Cross runs the ambulance service
and has been awarded the Nobel Peace

Prize for this work during the country's civ-
il war. A Lebanese who recently has ar-
rived in the United States may expect to
volunteer as an ambulance driver for the
Red Cross in his new community, or may
not want to volunteer because he does not
wish to be anambulancedriver. Volunteer
recruiters must therefore keep in mind the
different customs of the volunteers
throughout the world.

Volunteer recruiters also must consider
the differences within targeted multicultur-
al communities. For example, many mem-
bers of ethnic groups have been in the
United States for a few generations and
thus know about some American tradi-
tions. But other members may have ar-
rived only recently in this country and
therefore are unfamiliar with American tra-
ditions.
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