





tained a graphic design of a hand hold-
ing three flowers, each with a different
label—appreciation, recognition,
celebration. The committee adopted
these words as the theme for the event,
and all communications regarding the
celebration displayed this graphic. It
became a recognizable symbol with the
message, "“Join us at YOUR celebra-
tion—A SPECIAL THANKS TO ALL
VOLUNTEERS

The PR committee also was responsi-
ble for the printing of the invitation and
ticket, a flyer and the program. Members
secured a master for the invitation from
a local printer, after doing the paste-up
at the VAC. The Chamber of Commerce
took care of printing 5,000 tickets. They
purposely printed more than were
needed, knowing that probably half of
this number would not be used because
of the random mailing.

The flyer was an 8" x 11" blow-up of
the invitation, with good black and white
contrast for duplication on United Way's
copying machine. The VAC also photo-
copied the program for the evening.
Everything was printed in black on
bright yellow stock for easy recognition.

Turning to the media aspect of
publicity, the committee prepared and
hand delivered press releases to con-
tacts at the two major local newspapers.
(Both run a monthly "Volunteer Now"
column for the VAC.) They cooperated
with a total of seven precelebration
write-ups, including photos of Program
Chairperson Kay Seivard and of volun-
teers working with youngsters at the
Girls' Club. This publicity made a big
difference: Telephone requests for
tickets came in fast and furiously the
day after these articles appeared.

After contacting the major city
papers, the committee sent the releases
to house organs, town and specialty
newspapers. Two committee volunteers
visited local radio stations to inquire
about news coverage. United Way's
Communications Department prepared
and sent out tapes for public service an-
nouncements and contacted the iocal
TV station. This coverage was difficult to
monitor, but from outside reports, it ap-
peared to be adequate. The TV station
used the information as a news item on
the day of the event.

Another PR source was the Volunteer
Week Proclamation issued by Mayor
Thomas Early. He presented it to VAC
Chairman David Grossi in City Hall at
the beginning of Volunteer Week, then
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read it to the audience during the sec-
ond phase of the evening’'s program.

The committee sent out a packet, “To:
All Those Who Promote Volunteerism,’
approximately two weeks before the big
day. It contained a letter explaining the
celebration, four tickets (each admitting
two people), a flyer for posting or
reproducing, and a form to be mailed
back to the VAC with the name of the
organization's designee who would sign
the scroll. The packet also contained an
announcement that tickets were availa-
ble on a first come-first served basis.

Shortly after the mailing went out,
phones rang constantly. Many agencies
requested additional tickets, in com-
binations up to 300. Dorothy Cronin, the
VAC's volunteer interviewer and senior
citizen representative, was responsible
for handling all reservations.

In the meantime, the VAC still hadn't
heard from its invited guest of honor,
Joan Mondale. Initially, the feeling was
that a celebrity would assure a good at-
tendance. But by the time her telegram
arrived, regretting that she was not free
to attend, it had become apparent that
the program, with good local talent,
would fly on its own. Mrs. Mondale's im-
pressive telegram, describing her com-
mitment to volunteerism and wishing
success for the evening, would be read
to the audience.

Refreshments

The Refreshment Committee, chaired
by Father George Smith, director of the
Age Center of Worcester, solicited food
and labor donations. Assisted by VAC
Assistant Director John Brown, the com-
mittee obtained punch, napkins, cups
and volunteer servers as well as such
goodies as cookies, coffee rings and a
large sheet cake inscribed, “Thank You
Volunteers."

The committee decided to hand out
refreshment tickets with the programs to
assure fair distribution. Late in the eve-
ning, ticket rules would be relaxed and
guests could help themselves.

With the major planning work in the
hands of the three committees, VAC
staff attended to the nitty-gritty jobs so
necessary on the evening of the
celebration. Helpers were right before
their eyes—the sons and daughters of
committee and VAC staff and the many
friends vicariously involved throughout
the weeks of preparation. These volun-
teers ranged in age from 8 to 21, the

older group recruited by Mary Bianchini,
a VAC student intern and director of the
Teen Program, from her classmates at
Assumption College.

They distributed programs, staffed the
coat room, assisted with the signing of
the scroll, and gave general directions
as needed. Besides helping out, they
had a glorious time. One of the youngest
was quite upset when she could no
longer “sell” programs. Another said she
would “ .. .never forget this night as long
as | live”

Another task was to obtain security
for the night of the celebration. The Wor-
cester Police Department cooperated
by sending three courteous and friendly
representatives of the local police auxili-
ary.

On the day before the big event, staff
and volunteers worked frantically on
finishing the printed program. The last
ones were folded and delivered as
guests began to enter the hall.

By this time most involved in the plan-
ning were in a “high zombie" state. They
felt they had done their homework well,
but as with all events, there was no way
of knowing what kind of turnout there
would be. This was a program that in
order to be successful, had to draw peo-
ple. After all, it was their celebration—
they were the guests of honor.

At 6:00 p.m., one hour before the start
of the program, the guests began to
climb the stairs to enter the hall. They
kept filing in until the audience num-
bered approximately 1,500 volunteers
from the Worcester County area.

The program began with Master of
Ceremonies Thomas Gorham lll, opera-
tions manager for radio station WTAG,
extending a welcome and thank you to
all present. Then the students from the
Performing Arts School of Worcester
displayed their talents, followed by the
Salisbury Singers, whose performance
was enhanced by the acoustically per-
fect Mechanics Hall.

The second segment of the program
consisted of brief remarks by several
people directly involved in the prepara-
tions. In addition, Massachusetts State
Senator Gerard D'Amico greeted the
volunteers on behalf of everyone in state
government. He also presented citations
from Massachusetts Governor Michael
Dukakis and the state senate. The scroll,
entitled "We Believe in Volunteerism,"
was read by VAC Chairperson David
Grossi, and presented to Mayor Early to
hang in City Hall. The Mayor then read
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