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Self-Help Through

Urban Barter

By David Tobin

ARELY A WEEK GOES BY
without some newspaper,
magazine. TV or radio station
drawing attention to the increasing
exchange of goods and resources with-
out money among nations. corporations,
small husinesses, individual profes-
sionals and neighhors. Historically. such
activity surfaces during times of
econornic scarcity and subsides when
money. employment, credit or other
incentives reappear. But this time
around, a new form of bartering—
neighhorhood-based. nonprofit skills
and resource programs—has entered the
scene. Neighborhood bartering is bound
to outlive hard times because it focuses
on a commodity which is always with
us: waste.
Unlike commercial hartering and
exchange of services among profes-
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David Tobin is the volunteer coordina-
tor of The Barter Project as well as
director of VOLUNTEER's Citizen
Volunteer Skillshank Project. In 1978 he
assisted in the birth and development of
a neighborhood harter program in
Eugene. Oregon, and has spent the past
two years visiting and communicating
with neighborhood-hased barter
programs across the country.

sionals only. neighborhood bartering
taps the typically wasted talents and
resources of all members of the com-
munity. These new urban programs
have modified the informal bartering
typical of rural communities for applica-
tion in the less personal. more complex
environment of the small town and
larger city. As a result. thev have
become recognized as a significant tech-
nology for developing individual job-
related skills and self-confidence. More
importantly. they have restored a sense
of community and interdependence
among urban neighbors.

Neighborhood barter projects usually
assume one of three basic forms:
® An organizational or cooperative
model where residents, through an
existing neighborhood organization or
one established specifically to facilitate
bartering, exchange skills and services.
® A hrochure or “yellow pages” model
where individuals publicize their skills
and material resources and initiate
direct swaps without a “brokering”
organization.
® The traditional model. such as a
babysitting pool. usually coordinated by
a small group of residents or extended
family members to provide a specific
service among participants.

A wide variety of skills exchanges
exists across the United States. The
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